


14) Copies of any meeting minutes where assessing board members including

15) Copies of any minutes regarding nurse practitioners being utilised for service delivery
in future models of care

16) Copies of the marking sheet of each panel member for the tender submitted by LMG
for the community hospitals

17) Copy of the initial request and any preceding discussion with dates and times
between the PCT /Rachel Bilsborough and the Human Resources department and
any other relevant department concerning the issuing and drafting of the advert for
the Nurse Practitioner position for the community hospitals. This to include any
record of telephone conversations and the individuals concerned.

OUR RESPONSE:
1) Please find attached copies of the General Service Specification (Item 1) and the
Technical Service Specification (Item 2).

2) This is the same as 1) above, as there was no change to the tender specification
during the period of time the tender exercise was underway.

3) We do not hold any of the information. There was no requirement for an
Implementation Plan of 5000 words in this Tender and there is no LPT policy
requiring that level of detail. The question to which an Implementation plan relates
offered the opportunity to attach a document limited to 2500 words, if the Tenderer
wished to add an attachment to their response. However, in an effort to be helpful
we would offer the following comments:

a. The only question which offered the opportunity to the Tenderer to attach a
document which was limited in length to 5000 words was question 9 on the
Invitation To Tender relating to service delivery:

“Detail how you will deliver the service as outlined in the service specification.
You may attach a document to this question with a maximum word limit of
5000.”

4) A discussion regarding the provision of medical inpatient services to Community
Hospitals took place during the meeting of the Clinical Sub-Group that took place on
16th October 2012. This meeting was part of LPTs formal contract arrangements
and was chaired by NHS Leicester, Leicestershire and Rutland. Please find attached
the paper discussed at that meeting (Item 3) together with the relevant extract from
the minutes of that meeting (Item 4).

Your request was dated 12 November 2012. As such only information existing at that
date can be considered for disclosure.

The evidence base for the new model of care is detailed in Section 2 of the attached
paper (Item 3). Please find attached a copy of the NHS Benchmarking Report (Item
5) referred to in the paper. However, copies of other documents mentioned in
Section 2 are exempt under Section 21 of the Freedom of Information Act, as they
are readily available elsewhere. However, for your ease we have provided the
following useful links:

http://www.health.org.uk/public/cms/75/76/313/582/Revision%200f%20profession
al%20roles%20and%20quality%20improvement%20A%20review%200f%20the%
20evidence.pdf?realName=lhytaG.pdf

http://www.bmj.com/content/343/bm|.d6553




http://www.leicestershirelink.org.uk/uploads/communityhospitalsreview-
execsummary.pdf

The names of the persons who led this work and the authors of the paper (Item 3)
are: Dr. Noel O’Kelly, CHS Clinical Director, Rachel Bilsborough, Divisional Director
CHS Division and Jude Smith, Deputy Clinical Director and Head of Nursing CHS
Division. Details of any clinical governance training and experience these persons
have had are exempt under Section 40(2) of the Freedom of Information Act 2000.
Such information constitutes the personal data of those individuals and to disclose
that information would contravene one or more of the data protection principles.
However, we are able to provide the attached copies of the Job Descriptions and
Person Specifications for their roles (ltems 6, 7 and 8).

This information is not held. However, in an effort to be helpful, please find attached
our communiqué to GPs: CHS GP briefing about inpatient medical service November
2012 FINAL (ltem 9).

Members of the CCG are also members of the Clinical Sub-Group and were present
at the meeting on 16" October when this was discussed. Copies of the relevant
documents and website links are provided in our response to question 4) above.

As previously stated this was discussed at the Clinical Sub Group meeting on 16"
October and copies of the relevant documentation are provided with this response.
Records of telephone conversations are not held. The Divisional Director, CHS
Division has reviewed her emails and there are none with any external parties in
relation to the future development of services for the community hospitals.

This information is not held. There will be no further Tenders for this service that will
be required to be assessed or evaluated.

Please find attached the relevant extract from the minutes of the LPT CHS Division
Clinical Network Meetings held on 11" September 2012 (Item 10) and 23" October
2012 (Item 11). LPT have not given any instructions of the nature referred to in this
part of the request.

10) Please see attached Paper E — Clinical Sub Group medical in-patient services Oct 12

(Item 3).

11) Question 11 of your request seeks all email discussions between two named

individuals, without reference to either the subject matter of the emails or the period
with which you are concerned. Senior officers are entitled to communicate in frank
terms about operational matters and to openly express opinions about those matters
without fear that such communications will be publicly disclosed. | am the Trust's
qualified person for the purposes of Section 36(2) of the Act and have concluded
that the disclosure of the emails would be likely to inhibit the free and frank provision
of advice and the free and frank exchange of views for the purposes of

deliberation and that as such the exemptions in Section 36(2)(b) are engaged.

A significant amount of information about the proposed model of care and the tender
exercise are available and have been provided to you. Having considered the matter
and the degree of transparency already provided, | have decided that the public
interest in maintaining the exemption outweighs the public interest in disclosing the
information.




JOB TITLE:
BAND:

HOURS AND:
DURATION

AGENDA FOR CHANGE
REF NO:

CRB LEVEL:
REPORTS TO:
ACCOUNTABLE TO:

LOCATION:

Leicestershire Partnership m

NHS Trust

JOB DESCRIPTION

Divisional Director
Agenda for Change Band (Band 9)

As specified in the job advertisement and the Contract of
Employment

TCS3000

None Required
Chief Operating Officer
Chief Operating Officer

The post holder will initially be based at the location
specified in the job advertisement and the Contract of
Employment. However, the Trust reserves the right, with
consultation, to relocate post holders to any base within
the Trust in line with service requirements.

JOB PURPOSE:

Community Health Services

Integrated services that support adult users of health services and work to
prevent ill-health and promote wellbeing

Adult Community (inpatient services, nursing and therapy services)

Mental Health Services for Older People (inpatient and community)

Income: £92m

Workforce: 2020 wie
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Chief Operating

Officer
| [ |
Divisional Director Divisional Director Divisional Director
Clinical Director Clinical Director Clinical Director Clinical Director
Community Families, Children & Adult Mental Adult Learning
Health Services ;Zour}g People Health Services Disability Services
ervices

Working alongside the Clinical Director of the Division, the Divisional Director will,
with the support of the Divisional Team, (Divisional Lead Nurse, Divisional Finance
Manager and Divisional Head of HR) lead and manage a group of Business Units
enabling LPT to become a Wellbeing Trust.

Specifically the post holder will be responsible for providing high-level operational
and strategic business planning and leadership to ensure that the Division provides
high quality patient care and achieves its performance objectives.

MAIN CHALLENGES:

Accountable for the strategic direction of the division, delivering operational
performance and the strategic development of the Division and business units within
the Division. This will include accountability for the delivery of high quality patient
care, clinical governance, patient safety, clinical quality, and delivery of Cost
Improvement Programmes (CIPs). Utilising the breadth of knowledge, experience,
and influential skills required both internally and externally.

MAIN DUTIES AND RESPONSIBILITIES:

KEY JOB RESPONSIBILITIES

Leadership

e (Create a compelling vision for the future of patient services for all staff in
the Division and thereby motivate them to higher levels of performance

e Pro-actively lead information gathering and analysis necessary for effective
decision-making

e |Introduce new and innovative business management strategies to
maximise the organisational efficiency and effectiveness of the Division.

e To drive through the delivery of ambitious targets to continually improve
performance within the Division
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Lead the development of the Division’s Strategy and ensure alignment with
the Trust’s overall strategy and Integrated Business Plan

Provide effective visible leadership to all staff within the Division

Act as an effective role model and demonstrate personal commitment to
continuous improvement

Provide line management, advice and support to the rest of the Divisional
Team, Business Unit Management Teams.

Ensure that all Divisional staff are clear about what is expected of them
Foster an open and inclusive style of management and communication,
and encourage team working and good working relationships

Identify and make provision for the training and development needs of all
staff, including succession planning, selecting and supporting others to
develop leaders

Agree a system of delegated responsibility within the Division and be
responsible for its effective functioning

Service Delivery

Lead on the development of challenging and ambitious service
development strategies, anticipating future needs, for each Business Unit
within the Division

Challenge existing practices, ensuring that progressive solutions, which
take into account models of best practice, are incorporated into service
plans

Use the resources of the Division to deliver the activity and quality targets
agreed with Trust Executive colleagues

Ensure that all income required to support delivery of the service is
identified and that budgets are realistic

In conjunction with the Chief Operating Officer, Commercial and Business
Development Director and Finance colleagues, negotiate with external
agencies to secure additional income for new services and to agree
supporting Service Level Agreements and infrastructure

Work with Community, Social Care and Academic partners to ensure that
delivery plans support the wider healthcare agenda including
improvements in equality and access

Work closely with Divisional Directors, clinicians and support services in
other parts of the Trust to ensure delivery plans are compatible and to
maximise opportunities for more efficient ways of working

In conjunction with the Director of Communications, ensure that clinical
services are marketed to maximise the number of patients choosing LPT
for their clinical care

Support Managers and Clinicians to deliver service re-design projects that
deliver improved clinical outcomes for patients, improved care pathways
and more efficient use of resources

Performance Management

Ensure each Business Unit has clearly defined performance objectives
supported by a management regime to deliver continuous improvement
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Constantly review the performance of the Division and ensure that it meets
all service delivery targets

Develop and implement effective reporting arrangements within the
Division and Business Unit Management teams to accurately record and
monitor performance against local and national targets and to pro-actively
manage any variances

Provide regular reports to the Chief Operating Officer with assurance that
appropriate follow up actions will be completed

Agree a budget for all the Divisions with the Executive Team, and be
responsible for the effective and efficient use of that budget for the
Division, to deliver the agreed contract

Contribute to the Division’s financial performance including achievement of
CIP targets, in line with the Trust’'s agreed financial plans, and actively
explore and implement opportunities for cost improvement

Ensure that each Business Unit has clearly defined performance
objectives, including CIPs supported by systems and processes that will
deliver continuous improvement and high quality patient care

Ensure that all staff in the Division comply with the Trust's Standing
Orders, Standing Financial Instructions and other Corporate Governance
policies.

Enhance the performance and capability of others through formal and
informal interactions

Ensure there are effective systems for appraisal for all staff and that
Personal Development Plans are in line with corporate objectives

Ensure that the Divisional staff understand their role in emergency
preparedness, and that the Division engages in Trust-wide emergency
planning

Standards and Requirements for Healthcare Organisations

Work closely with clinicians, managers and Pathway Leads to ensure that
services are providing optimum quality of care in line with national
healthcare standards

Ensure that the Division meets or exceeds relevant Care Quality
Commission (CQC) Standards for registration and continues to comply with
licensing requirements and local healthcare targets

Develop and maintain a systematic approach to handling patient
complaints to ensure that these are resolved in accordance with Trust and
national guidelines

Ensure that any changes to practice or behaviours recommended in
response to patient or staff complaints are implemented and monitored
Support Business Unit management teams to implement programmes of
change to improve clinical care

Ensure that Business Units are adopting best practice to support the
Trust’s objective to become a Wellbeing Trust.

Research and Development

Help ensure that the Division contributes towards the Trust’'s Research
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Strategy

Promote medical/clinical research activity

Ensure that opportunities for medical/clinical research and audit at
Specialty level are maximised to support the improvement of clinical
outcomes and patient experience.

Ensure that research and audit activity is conducted in line with Trust
standards, and that results are shared with other specialties as appropriate
and the Research and Development Department

Governance and Risk

Promote a culture where governance and risk management are seen to be
everyone’s responsibility

Ensure that patient safety is at the centre of Divisional planning, analysis
and delivery

Develop and review Divisional strategies for Governance in line with Trust
Policy, and be responsible for delivery of that strategy within the Division,
(including Clinical Audit, Clinical Risk Management, and Patient and Public
Involvement.)

Ensure that appropriate and necessary Divisional resources are made
available to describe and deliver an annual Governance Plan, including
relevant clinical audit activity

Ensure that patient safety is at the centre of Divisional planning, analysis
and delivery

Ensure that Business Units employ robust risk management and systems
for clinical quality and safety improvement

Promote clinical information for benchmarking and audit to improve patient
experience

Develop and implement effective systems to record and monitor
governance and risk information, and to provide reports to the Trust’s Head
of Corporate Risk Assurance

Ensure that systems are in place to deliver accurate and timely statutory
information (e.g. Data Protection and Freedom of Information)

Human Resources

Supported by the Division Head of HR

Regularly review the Divisional workforce to ensure it has the right
numbers and the right level of knowledge skill and expertise skill to deliver
services in the most effective and efficient way

Ensure that all staff in the Division are regularly appraised and have a
Personal Development Plan which supports the Trust’s vision and values.
Ensure the Division has an integrated workforce plan to ensure continuity
of high quality care

Promote a culture where staff feel empowered and accountable for service
improvement at local level

Ensure that managers are supported to lead, motivate and develop staff
Ensure that all staff are aware of the Trust’s emerging values and that they
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are expected to work to them.

Work with Human Resources to ensure that there are systems in place to
provide assurance that all staff are appropriately qualified, registered with
an appropriate body (where required), have authority to work in the UK,
and have undergone appropriate pre-employment checks including CRB
Ensure that all managers (including all “medical managers”) have an
understanding of core HR policies such as Equality and Diversity,
Discipline, Recruitment, Workforce Change, and are competent to deal
with first- line HR issues

Education and Teaching

Ensure that training is accessible to all clinical and non-clinical staff, in a
variety of formats, recognising the diverse needs of the workforce

Ensure that Divisional staff have opportunity to, and do, undertake
mandatory training

Develop strong links with Universities, other education providers, and the
Trust’s Training and Development Department to ensure that the education
and training needs of non-medical staff in the Division are met

Ensure that the Division provides opportunities for talent to be developed
to ensure the Division continues to develop/improve

Promote a culture of lifelong learning for all staff

Provide constructive feedback, support and resources to enable teams to
develop and increase skills and abilities

Prioritise own time to be available to coach others

Other Duties

Lead Trust-wide initiatives and projects as required

Take part in appropriate Trust-wide on call duties

Represent the Division or Trust at local or national meetings

Sit on appointment panels

Deputise for members of the Trust Executive Team when appropriate

KEY RESULTS AREAS:

Under the leadership of the Chief Operating Officer, the Divisional Director will:

e Be jointly accountable, with the Divisional Clinical Director, for the operational
performance and strategic development of the Division and business units
within the Division. This will include accountability for the delivery of high
quality patient care, clinical governance, patient safety, clinical quality, and
delivery of Cost Improvement Programmes (CIPs)

e Have joint responsibility with the other Divisional Directors and Executive
Team for driving forward corporate and cross-cutting programmes of work and
service direction.

e Work closely with the Executive Directors implementing corporate objectives
for LPT

e |lead on and ensure strategic alignment across the organisation and
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particularly across the four Divisions

e Have an external focus to facilitate greater working across the Healthcare
Community e.g. with Commissioners, GP Consortia, Local Authorities,
Universities, National Bodies

e Uphold and promote the principles of Communities, Rights and Inclusion
(CORIIN) and the voice of service users and carers.

e Be Accountable for the delivery of all agreed Outputs for the Division.

e Deputise for the Chief Operating Officer as and when appropriate

The post holder will also make a major contribution to LPT progression to become
Foundation Trust

In undertaking the duties for this post the post holder must comply with the
Department of Health’s code of conduct for NHS Managers (October 2002).

COMMUNICATION AND WORKING RELATIONSHIPS:

e Establish and maintain effective communication networks and strategies
within the Division

e Establish effective communication with other Divisional Directors,
Executive Team and other managers in the Trust and the wider healthcare
community to ensure that services are integrated and patient needs are
met

e Be pro-active in promoting the Trust’s vision for delivering excellence

e Ensure that good practice is rapidly shared within the Division and wider
organisation

e Articulate strategic, clinical and professional issues, including the Trust’s
vision and strategy, to meet the needs of a diverse audience

PHYSICAL DIMENSIONS:
Accountable for the entire budget and income delivery for the Division

Ensure physical assets and resources are used effectively.

EFFORT AND ENVIRONMENT
Mental Effort:

Frequently required to analyse large amounts of very complex data, and then to use
the information to inform colleagues and peers and make strategic decisions

Emotional effort required in the job:

Providing and receiving highly complex, highly sensitive or highly contentious
information where the post holder would be required to motivate, negotiate,
persuade, empathise, make presentations, communicate unpleasant news
sensitively and provide counselling and reassurance across the division and
externally.
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Working conditions of the post (Environment):

Very Senior Manager Post; located in office based environment with the need for
frequent travel.
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ADDITIONAL INFORMATION:

The organisation is in a period of rapid change due to developments and
rationalisation of services. This will lead to a modification of structures and job
descriptions. The post holder will be expected to co-operate with changes subject to
consultation, at any time throughout the duration of their contract.

MOBILITY:

The person specification for the role will detail the mobility requirements of the post.

However, employees may be required to work at any of the other sites within the
organisation subject to consultation.

HEALTH AND SAFETY:

GENERAL DUTIES - DIVISIONAL DIRECTOR

1. Health & Safety

Develop and implement an annual Divisional Health and Safety Action
Plan.

Implement the objectives of the Health and Safety Policy by providing a
safe environment for all employees, patients and visitors within their areas.
Ensure that all employees under their control fully understand and comply
with their legal obligations with regard to health and safety at work.

Ensure adequate communication systems exist within wards/departments
under their control, which allows for co-ordination of the working system
and close co-operation between management and employees, (including
those of other Divisional Directors and outside contractors).

Ensure that the effectiveness of the Health and Safety Policy and
procedures are monitored continuously and the results brought to the
attention of chief Operating Officer.

Ensure that provision is made for the performance of suitable and sufficient
risk assessments by competent persons.

And to provide:

A safe environment with adequate lighting, temperature, welfare facilities
and work area layout.

Adequate and sufficient protective clothing and equipment where these are
required to prevent danger to staff at no cost to the employees. They will
monitor the issue and condition of these items continuously and provide all
employees with adequate instruction with regard to the provision, location
and use of protective clothing and equipment.

In addition, all employees at LPT are expected to comply with the general
duties detailed below:
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It is the duty of all employees of the Trust to ensure that a safe working environment
and safe working practices are maintained at all times.

Any specific duties you are required to fulfil as part of the job you are employed to
undertake will be detailed as part of your job description.

All employees must comply with the duties imposed on them by the Health and
Safety at Work Act 1974, i.e.

e To take responsibility for the Health and Safety of themselves and of other
persons who may be affected by their acts or omissions at work.

e To co-operate with their employer as far as is necessary to meet the
requirement of the legislation.

¢ Not to intentionally or recklessly interfere with or misuse anything provided in
the interest of health and safety or welfare

These duties apply to all staff whenever and wherever they are engaged on Trust
business.

DATA PROTECTION:

In line with national legislation, and the Trust’'s policies, you must process all
personal data fairly and lawfully, for the specific purpose(s) it was obtained and not
disclosed in any way incompatible with such purpose(s) or to any unauthorised
persons or organisations, unless a lawful exemption applies.

The post holder must be familiar with and comply with the all Trust Policies on Data
Protection, Confidentiality and Information Security and Access to Health Records
and know how to deal with a request for personal information.

The post holder must be familiar with and comply with the Eight Data Protection
Principles contained within the Data Protection Act 1998.
Personal Data must be:
e Processed fairly and lawfully
Processed for specified purposes
Adequate, relevant and not excessive
Accurate and kept up-to-date
Not kept for longer than necessary
Processed in accordance with the rights of data subjects
Protected by appropriate security
Not transferred outside the EEA without adequate protection

CONFIDENTIALITY:

The Trust attaches the greatest importance to patient confidentiality and to the
confidentiality of personal health data, personal data and other data held and
processed by the Trust. All data should be treated as confidential and should only be
disclosed on a need-to-know basis.
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Some data may be especially sensitive and is the subject of a specific organisation
policy, including information relating to the diagnosis, treatment and/or care of
patients and individual staff records. Under no circumstances should any data be
divulged or passed on to any third party who is not specifically authorised to receive
such data.

Due to the importance that the organisation attaches to confidentiality disciplinary
action will be considered for any breach of confidentiality. All members of staff are
expected to comply with national legislation and local policy in respect of
confidentiality and data protection.

All employees should be mindful of the six Caldicott principles when dealing with
person identifiable information.

Justify the purposes of using confidential information
Only use it when absolutely necessary

Use the minimum that is required

Access should be on a strict need to know basis
Everyone must understand his or her responsibilities
Understand and comply with the law

A R

If there is any doubt whether or not someone has legitimate access to information,
always check before you disclose.

FREEDOM OF INFORMATION (FOI):

The Trust is committed to openness and accountability. Under the Freedom of
Information Act 2000 individuals are entitled to request official information held by the
Trust.

POLICIES AND PROCEDURES:

All staff should comply with the Trust’s Policies and Procedures. It is the employee’s
responsibility to ensure that they are aware of the relevant Policies and Procedures
for their area of work. Key Policies and Procedures will be explained as part of local
induction arrangements.

SMOKING AT WORK:
The Trust has a “Smoke Free Policy”, which applies to:

e All persons present in or on any of the Trust grounds and premises

e All persons travelling in Trust owned vehicles (including lease cars) whilst on
official business.

e Privately owned vehicles parked on Trust grounds or when transporting
Service Users, Visitors on official Trust business.

e  When wearing an NHS uniform.

EQUALITY AND DIVERSITY:
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All employees must comply with the Equality and Diversity Policy and must not
discriminate either directly or indirectly on the grounds of race, colour, nationality,
religious belief, ethnic or national grounds, sex, marital status, sexual orientation,
disability or any other grounds which cannot be shown to be justifiable.

INFECTION CONTROL:

The Divisional Director is accountable for the Division’s infection prevention and
control performance and may choose to devolve the responsibility for this to another
member of the Division’s consultant team. In either event, the Divisional Director is
expected to set a good example and ensure that others do the same by complying
with infection control policies and guidelines.

The Divisional Director is accountable for the performance management of the
Divisional infection prevention and control plan. This includes implementation of a
robust directorate performance monitoring system. The Divisional Director is
expected to reinforce the importance of good infection control practice and ensure
infection control priorities are embedded in the Division’s annual Integrated Business
Plan.

In addition, all employees at LPT are expected to comply with the responsibilities
detailed below:

All employees have a responsibility to protect themselves, as well as making all
reasonable effort to reduce risk of infection in their working environment and to other
people whether they be patients, other staff or visitors.

All staff have a duty to make themselves familiar with and comply with Infection
Control Policies and Procedures, carry out duties required by legislation such as the
Health Act 2008 (and subsequent legislation), and to attend mandatory training
relating to infection control.

CLINICAL SUPERVISION:

It is mandatory for all professionally qualified staff and clinical support staff to actively
participate in clinical supervision as an integral part of their professional
development. Clinical Supervision will be monitored via agreed review and appraisal
mechanisms.

SAFEGUARDING CHILDREN AND ADULTS:

The Trust takes the issues of Safeguarding Children and Adults, and addressing
domestic violence very seriously. All employees have a responsibility to support the
Trust in its duties by;
e attending mandatory training on Safeguarding children and adults
e being familiar with individual and the Trust's requirements under relevant
legislation
e adhering to all relevant national and local policies, procedures, practice
guidance and professional codes
e reporting any concerns to the appropriate authority
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COUNTER FRAUD:

Staff are expected to report any incidences of potential fraud to the Counter Fraud
Helpline on 0800 028 40 60.

The job description is not exhaustive and will be reviewed in the light of changing
needs and organisational development. Any changes will be discussed with the post
holder who may be required to carry out the duties appropriate to the grade and
scope of the post.
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Leicestershire Partnership !lZlE

NHS Trust

PERSON SPECIFICATION

JOB TITLE: Divisional Director

AFC REF NO: TCS3000

Stage measured at: i.e.

Person Specification 3. Essential/ Lo
h A L. application form/
Selection Criteria: Ml_nlmum interview/test/
1. Desirable

presentation

Qualifications (Equivalent
qualifications will be considered where
their equivalency can be
demonstrated)

1.1 Degree or equivalent Management
Qualification 3 Application

1.2 Evidence of other specialist
knowledge at higher degree or 3 Application
masters level

1.3 Evidence of CPD 3 Application

Experience (both work and ‘life’
related)

2.1 Significant experience within the
Healthcare sector at senior manager
level including responsibility for 3 Application / Interview
strategic planning and budgetary
control for group of complex
specialities

2.2 Proven track record of achieving 3 Application / Interview
challenging healthcare targets

2.3 Experience of leading and delivering
significant programmes of change 3 Application / Interview
within an NHS setting

2.4 Experience of managing and hearing
performance issues, including at 3 Application / Interview
dismissal level

2.5 Strategic thinker with evidence of 3 Application / Interview
implementation
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2.6 Proven record of pro-active
performance management

2.7 Able to participate in on
call rota

2.8 Previous experience of having
worked on a management on call
rota.

Application / Interview

Application

Application

Knowledge and Skills

3.1 Extensive knowledge of the NHS and
external policies with up to date
knowledge of MHS, LD, CHS,

3.2 Well developed IT skills to manage
and report on complex performance
management information

3.3 Politically astute and able to interpret
national policies.

3.4 Exceptional organisational skills

3.5 Critically analyse complex financial
and clinical data sets

3.6 Excellent problem solving skills using
team when appropriate

Application / Interview

Application

Application / Interview

Application / Interview

Application / Interview

Application / Interview

Personal Attributes
4.1 Business focused

4.2 Sensitive to clinical and political
demands

4.3 Innovative thinker with the ability to
cut through barriers to change

Application / Interview

Application / Interview

Application / Interview
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Interpersonal Skills

5.1 Excellent communications skills,
written and oral

5.2 Ability to build successful teams

5.3 Able to work collaboratively with
partner organisations

5.4 Ability to influence and motivate staff
to deliver challenging targets

5.5 Ability to present complex data
5.6 Proven negotiating skills
5.7 Ability to manage conflict

5.8 Ability to promote and market
services to attract patients to LPT

5.9 Media training

Application / Interview

Application / Interview

Application / Interview

Application / Interview

Application / Interview
Application / Interview
Application / Interview

Application / Interview

Application

Trust Commitments all Applicants are
Expected to Demonstrate

6.1 Awareness of Equality & Valuing
Diversity Principle

6.2 Understanding of Confidentiality &
Data Protection Act

6.3 Understanding of the Trust’s service
user group (which could include lived
experience of conditions the Trust
deals with or of receiving services
relevant to those the Trust provides)

Application / Interview

Application / Interview

Application / Interview

Mobility

7.1 Own transport or suitable alternative
is required. Dependence on public
transport is not suitable for this role

Application / Interview
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Leicestershire Partnership m

NHS Trust
JOB DESCRIPTION
JOB TITLE: Head of Nursing and Deputy Clinical Director
BAND: Indicative 8c (awaiting outcome of job
evaluation panel
HOURS AND Full time
DURATION:
AGENDA FOR
CHANGE REF NO:
CRB LEVEL: Enhanced
REPORTS TO: Divisional Clinical Director, CHS
ACCOUNTABLE TO: Chief Nurse/Executive Director of Quality and Innovation
LOCATION: Bridge Park Plaza

JOB PURPOSE:

As a senior member of the Senior Clinical Team and the Divisional Management Team,
the Head of Nursing/Deputy Clinical Director will take a key leadership role by
contributing to the overall direction and leadership of the Division.

Within the Community Health Services Division of Leicestershire Partnership Trust there
are three service lines (clinical networks); community services, mental health services
for older people and specialist teas/community hosptials . The Division has an annual
budget of around £90m with a staff base of around 2200 staff.

The Division provides care across three Clinical Commissioning Groups within
Leicester, Leicestershire and Rutland.

The Division is comprised of a number of highly complex specialities and sub-
specialities represented by a range of managerial, clinical, technical and non-clinical
staff.

MAIN DUTIES AND RESPONSIBILITIES

The role is responsible to the Divisional Clinical Director for clinical nursing standards in
accordance with agreed objectives, targets and quality standards. It is a key position
within the divisional team, assuming responsibility for the strategic development of
nursing practice.

The post holder will additionally be professionally accountable to the Chief Nurse, thus
providing assurance to the Trust for clinical standards and professional development of
all nurses and Allied Health Professionals (AHPs) within the division

The post holder will provide highly visible professional leadership of all nursing and
AHPs within the division to ensure compliance with professional standards and
development of high quality integrated care across the division.






The post holder will ensure the education and development of nursing staff to
achieve a flexible and competent workforce fit for future requirements within the
service and in response to national and local developments. They will be a champion
of life-long learning embedding a culture of research, personal development and
reflection.

The post holder will work with the Divisional Clinical Director, Lead AHPs, Lead Nurses
and the Clinical Governance Lead to ensure the highest possible standards of clinical
care are delivered and the Trust clinical and quality strategies are implemented across
the division.

Supporting the Clinical Director and Divisional Director in delivering all agreed outputs
for the division by:

e Line managing Lead Nurses to account for delivery of their objectives.

e To be responsible for the day-to-day delivery and leadership of services to
patients in accordance with agreed objectives, targets, quality standards,
controls and resource constraints

e Contribute to the review and reconfiguration of nursing workforce, with action to
achieve optimum staffing levels and grade mix to provide safe, efficient and
cost-effective care

e To monitor and review business and service performance at all levels, across
all dimensions of care and delivery, reporting on performance directly to
members of the Executive Board when appropriate, and instituting remedial
action where necessary

e With the Divisional Director, engaging in resolving day-to-day management
issues within the Division, especially when they relate to nurses and other
professional clinical staff.

e Providing a professional nursing perspective on corrective plans where
necessary.

e To lead the professional development of all nurses within the division
progressing the Division’s strategy for clinical care.

e Lead the contribution to the development and improvement of professional and
corporate standards, policies and procedures.

e To strategically lead and support the development of processes that ensure
effective clinical governance, clinical supervision and benchmarking standards
of practice across care delivery environments.

e Contribute to the patient experience and safety agenda, in developing key
performance indicator frameworks, supporting PPI involvement in divisional
programmes.

e To provide senior level leadership in developing and reviewing the division’s
service strategy, paying special attention to the creation of new business
opportunities and service improvements.

e To represent the division at a senior level within the NHS and community, and
with partner organisations, and working closely with them in the best interest of
patient care.

e To identify, nurture and develop effective clinical leadership throughout the
division and ensure the highest level of clinical engagement and involvement in
the development and delivery of the clinical services.

e To develop robust communication systems which promote the interface
between specialist clinical and professional groups.






e To work strategically with the Divisional Management Team in the delivery of
the corporate and divisional objective of promoting excellence and quality
improvement in all areas of nursing practice.

e To develop effective partnerships with education providers to embed evidence
based practice and learning into service delivery and ensure that the
education of graduates and post graduates meets the needs of the service.

e In conjunction with the Divisional Director and Divisional Clinical Director, to
lead the implementation of a comprehensive Divisional performance
management and monitoring framework, and to take remedial steps where
necessary, to ensure that all objectives and targets are achieved (internal and
external) and that all performance reporting requirements are satisfied.

e Manages a delegated staffing budget and monitors the non pay budget for
managed services

e To ensure effective action is taken where Nursing and Allied Health
Professional performance is at risk of falling below expected levels by
coaching, and by appropriately challenging their corrective plans.

e Assumes overall responsibility for the strategic development of nurses and
nursing (and associated professionals/staff groups), both within sphere of
responsibility and, also, at corporate level as part of the Trust’s senior nursing
and AHP cohort by:

o Defining objectives and being accountable for the provision of high quality
responsive and efficient patient-centred care and services across the divisions
meeting legal, professional, statutory and corporate requirements.

e Contribution towards the setting, monitoring and evaluating standards of care
across the divisions for patients, relatives and visitors including High Impact
Actions, Infection Control and Care Quality Commission standards.

In addition to the main duties and responsibilities the post holder will be required to
hold specific responsibilities as detailed:

Deputy Clinical Director

To deputise for the Divisional Clinical Director at senior management meetings and to
provide senior clinical leadership in the absence of the Divisional Clinical Director as
required:

RESEARCH AND GOVERNANCE

e To support the Divisional Clinical Director and Divisional Director in ensuring
that all aspects of risk and clinical governance are robustly and effectively
managed.

e To contribute to the development and implementation of systems, control
processes and risk management arrangements that comply with CQC
outcomes and support monitoring of compliance with internal and external
governance and best practice requirements.

e To provide clinical expertise when required with specific reference to clinical
complaints and adverse incidents.

e To strategically analyse complaints and adverse incidents looking for trends
and to work with senior team to help inform the future strategy of the division
and the trust.

e Encouraging, supporting and developing evidence-based practice.

e Promoting and developing innovative and creative approaches to clinical
quality and quality performance.






e Act as an ambassador for the Trust and the Chief Nurse to ensure that self and
others represent and practice to the highest professional standards at all times.

e Work to ensure the safety and well-being of patients, service users and
colleagues taking any necessary corrective action as appropriate to prevent
any deterioration in service standards, or to the safety and welfare of patients
and staff.

e Promote a patient and service orientated culture across the organisation.

e To contribute to the development and review of the Division’s Annual Plan, in
particular by developing strategy which identifies new opportunities for the
individual services within the Division arising from changes in the external
environment or internal innovation.

e To work with operational leads and the business manager to develop business
cases to support transformational change programmes and secure
transformation funding, and to oversee the delivery of transformational
programmes of work.

COMMUNICATION AND WORKING RELATIONSHIPS:

e To provide clear nursing leadership to the Division, ensuring that all nursing
staff are appropriately managed and developed and that they are therefore
efficient, effective, engaged and highly motivated to deliver the major agenda
that faces each service.

e To support, advise and coach lead nurses in management and delivery.

e Lead the management and development of operational staff, particularly
related to Nursing and Allied Health Professionals.

e Ensure that nursing staff comply with Trust standards and professional codes
of conduct.

e With the Divisional Clinical Director provide professional leadership and
development through the appraisal system.

¢ Demonstrate leadership by walking the patch and acting as a role model and
professional leader to all Nursing/ Professional staff across the organisation.

e To represent the Division and Trust at a senior level within the NHS, the
community, other partnership organisations and stakeholders and patients and
their families and to collaborate with them in improving patient services.

e Support operational managers in the investigation of significant events;
providing critical analysis and professional review and ensure that both lessons
learnt are embedded in practice and can be clearly evidenced and poor
practice is effectively addressed.

e Lead the clinical contribution to the development and review of clinical policies
and guidance, manage the delivery of policies and procedures and hold senior
nursing staff to account for delivery.

e To support the divisional team by identifying and nurturing clinical leadership
potential and talent within the division. To invest time with clinical leaders
supporting them in their role and helping them to identify personal development
needs.






To create a supportive organisational culture across the division (both
operational and strategic) in which people feel empowered and committed to
achieve and operate at high standards of care.

To challenge conventional approaches and driving forward change when
needed, demonstrating a commitment to creating a learning organisation
culture committed to continuous improvement.

To promote a culture of equal opportunities through the development of
services that reduce health inequalities and working practices that eradicate
discrimination.

In close collaboration with Trust-wide teams, to commission local service
improvement projects and/or participate in, divisional or Trust-wide
development programmes that contribute to the modernisation of patient
services.

To ensure the development and implementation of research and development,
education and training programmes within the division.

In association with the Chief Nurse, strengthen the leadership and
management culture within nursing to ensure a comprehensive systematic
approach to the provision of high quality services across the Trust.

Play an active role as a member of the Trust’s Senior Nursing Cohort,
including the development, implementation and evaluation of a professional
strategy.

Develop relationships with other practitioners to ensure the organisation is at
the forefront of best practice.

Professional leadership

Ensure self and others practice in accordance with the Nursing & Midwifery
Council “The Code — Standards of conduct, performance and ethics for nurses
and midwives — 2008” or any successor arrangements.

Act as an ambassador of the nursing professions ensuring self and others
represent and practice in accordance with the highest professional standards.
Provide comprehensive professional and accessible/visible leadership, advice
and support to the nursing workforce.

Provide advice, support and direction to the Heads of Service and other senior
managerial and professional colleagues on relevant professional matters as
required.

Infection Prevention and Control and Cleanliness

To ensure that all staff undertakes to adhere at all times to Trust Infection
Control policies and related policies (i.e. Uniform Policy) and best practice and
to demonstrate that infection control principles and practices are being used in
all aspects of day-to-day practice.

To ensure that processes are in place which enable staff to challenge or
report appropriately, any aspect of practice, or lack of resources, that inhibits
adherence to Infection Control policies and best practice.

To bring to the Chief Nurse’s attention, any circumstances that will, or are
likely to, increase the risk of transmission of infection to patients, including
poor practice that has not been resolved by performance management.

To lead and determine the setting of initial clinical service quality and
standards across a range of departments






KEY RESULTS AREAS:

To establish sound and effective relationships with service stakeholders, partners and
other service providers to support the development of integrated approaches to care.

Advise the Divisional Clinical Director and Divisional Director on all aspects of
professional nursing practice through the establishment of a clear structure for
professional and clinical leadership throughout the division.

Provision of specialised advice in relation to the care of patients/clients and clinical
leadership and drive which ensures that professional staff are empowered and
enabled to deliver the professional and nursing agenda.

To oversee within the division the monitoring of service user experience, patient
safety, and clinical outcomes within the division and provide as required support for
practice investigations and subsequent reporting and lead on work relating to the
Nursing and Midwifery Council (NMC).

Support the Divisional Clinical Director in ensuring that professional advice and
leadership to inform the division’s strategy for improvement of quality and safety of
services, including advice on monitoring and external reporting.

Support the Director of Quality and Innovation to provide professional and specialist
clinical leadership to the division , ensuring that all nursing staff are appropriately
clinically and professionally developed and effectively engaged.

Provide a professional nursing perspective on divisional performance issues;
ensuring effective action is taken where nursing performance is at risk of falling
below expected levels (e.g., coaching nurses and developing corrective plans) and
act as professional advisor on disciplinary and capability hearing panels as required
and provide the professional advice during disciplinary and capability processes

Ensure minimum standards are in place in all clinical teams and lead on behalf of the
division the implementation and monitoring of the impact of nursing and health
visiting initiatives (e.g. Ward to Board Framework, Outcome Framework, High Impact
Actions, Care & Compassion) this will include planning and organising a number of
complex activities or programmes which require the formulation and adjustment of
plans.

Establish robust structures to ensure clear communication pathways for professional
advice across the division and work across divisions to provide assurance against
nursing standards and improvements and monitor nursing and quality issues arising
from all of these areas.

To ensure that professional staff drive the business agenda of the organisation,
constantly seeking new opportunities and pushing professional boundaries to
enhance patient care. To set standards for professional practice, and work with
managerial colleagues to improve standards, and take remedial action where
standards of practice fall below the organisational expectations.

Actively support the divisional management team in identifying risks to clinical
standards and quality in the process of developing cost improvement programmes
and mitigate risks.






The post holder will take a professional lead in establishing and maintaining
professional networks within the Trust and across agencies, both statutory and
voluntary.

The post holder will lead on critical decision making in clinical practice on divisional
and Trust wide governance groups and subgroups. This will include making
judgements involving a range of facts or situations, which require analysis or
comparison of a range of options

Contribute to the wider strategic development of services ensuring the Trust quality
strategy and clinical strategies are embedded across the division.

Develop frameworks that ensure close working across agencies in securing delivery
of specific initiatives promoting shared approaches to practice across universal,
targeted and specialist services.

In partnership with managers, support development of the nursing workforce;
providing advice on professional aspects of nursing resource management including
skill mix, in the context of development of multidisciplinary approaches to care.

Lead on privacy and dignity, ensuring that statutory, regulatory and best practice
guidance is embedded across the division, informing the development of the
division’s strategies and quality of service reports.

Support the divisional management team by reviewing root cause and trend analyses
of complaints and adverse incidents that relate to nursing and clinical standards.

The post holder will establish and maintain professional and operational networks
within the Trust, ensuring that all practice, policies and strategy is based on relevant
and up-to-date knowledge and expertise.

Lead at a divisional level, training activities and opportunities which promote and
maintain standards of clinical practice in line with the Trust's overall strategy for
practice development.

Work with higher education providers contribute to the professional and service input
to course development and teaching on both pre and post registration courses for
nursing and contribute to the development of the Trust’s clinical and nursing
education and development programmes.

Manages a delegated staffing budget and monitors the non pay budget for managed
services, is required to recruit, manage delivery of objectives and manage the
performance of staff within the team.

Informs the development and implementation of clinical audits that will include
nursing and care standards compliance reviews.

To be part of the service on call rota, taking out of hours management responsibility






COMMUNICATION AND WORKING RELATIONSHIPS:

Establish effective matrix working arrangements with members of the divisional
management team and leads within the Quality and Innovation Directorate.

Present complex, sensitive or contentious information (standards and safety reviews,
improvement actions) to Divisional/Clinical Directors, governance groups or
committees.

Develop and maintain effective working relationships with nursing colleagues across
the health and local authority community.

The post holder will communicate highly complex and sensitive information across
organisational boundaries

To develop and sustain partnership working with all user/carer, provider and
commissioning stakeholders as necessary.

Internal stakeholders

Trust Executives and Non —executives
Directors of Service

Clinical Directors

Service Managers

Professional Heads of Service

Staff across all grades and disciplines

External stakeholders

Partner Agencies

Department of Health

Strategic Health Authority

Local Authorities

Service users, carers and their representatives

PHYSICAL DIMENSIONS

Advanced keyboard skills to include Microsoft Office, spreadsheets, databases and
PowerPoint

The post holder is required to competently use standard computer software e.g.
Word, Power Point, as part of clinical and teaching duties. Occasional light effort is
required to transport equipment such as laptops or WAIS-III cases.






EFFORT AND ENVIRONMENT

Mental Effort: Frequently required to analyse large amounts of very complex data, and
then to use the information to inform colleagues and peers and make strategic
decisions.

Emotional effort required in the job: Long periods of intense concentration and
immobility are required each day for clinical work, report writing, and research. Driving
throughout the region is needed to fulfil duties. Work may necessitate being away from
base for long periods requiring forward planning and management of files.

Working conditions of the post (Environment): Senior Manager post; located in
office based environment with the need for frequent travel.

ADDITIONAL INFORMATION:

The organisation is in a period of rapid change due to developments and
rationalisation of services. This will lead to a modification of structures and job
descriptions. The post holder will be expected to co-operate with changes subject to
consultation, at any time throughout the duration of their contract.

MOBILITY:

The person specification for the role will detail the mobility requirements of the post.
However, employees may be required to work at any of the other sites within the
organisation subject to consultation.

SAFEGUARDING CHILDREN AND ADULTS:

The Trust takes the issues of Safeguarding Children and Adults, and addressing
domestic violence very seriously. All employees have a responsibility to support the
Trust in its duties by;
¢ attending mandatory training on Safeguarding children and adults
¢ being familiar with individual and the Trust’s requirements under relevant
legislation
¢ adhering to all relevant national and local policies, procedures, practice
guidance and professional codes
e reporting any concerns to the appropriate authority

HEALTH AND SAFETY:

It is the duty of all employees of the Trust to ensure that a safe working environment
and safe working practices are maintained at all times.

Any specific duties you are required to fulfil as part of the job you are employed to
undertake will be detailed as part of your job description.

All employees must comply with the duties imposed on them by the Health and Safety
at Work Act 1974, i.e.





To take responsibility for the Health and Safety of themselves and of other
persons who may be affected by their acts or omissions at work.

To co-operate with their employer as far as is necessary to meet the
requirement of the legislation.

Not to intentionally or recklessly interfere with or misuse anything provided in
the interest of health and safety or welfare

These duties apply to all staff whenever and wherever they are engaged on Trust
business.

DATA PROTECTION:

In line with national legislation, and the Trust’s policies, you must process all
personal data fairly and lawfully, for the specific purpose(s) it was obtained and not
disclosed in any way incompatible with such purpose(s) or to any unauthorised
persons or organisations, unless a lawful exemption applies.

The post holder must be familiar with and comply with the all Trust Policies on Data
Protection, Confidentiality and Information Security and Access to Health Records
and know how to deal with a request for personal information.

The post holder must be familiar with and comply with the Eight Data Protection
Principles contained within the Data Protection Act 1998.
Personal Data must be:

Processed fairly and lawfully

Processed for specified purposes

Adequate, relevant and not excessive

Accurate and kept up-to-date

Not kept for longer than necessary

Processed in accordance with the rights of data subjects
Protected by appropriate security

Not transferred outside the EEA without adequate protection

CONFIDENTIALITY:

The Trust attaches the greatest importance to patient confidentiality and to the
confidentiality of personal health data, personal data and other data held and processed by
the Trust. All data should be treated as confidential and should only be

disclosed on a need-to-know basis.

Some data may be especially sensitive and is the subject of a specific organisation
policy, including information relating to the diagnosis, treatment and/or care of
patients and individual staff records. Under no circumstances should any data be
divulged or passed on to any third party who is not specifically authorised to receive
such data.

Due to the importance that the organisation attaches to confidentiality disciplinary
action will be considered for any breach of confidentiality. All members of staff are
expected to comply with national legislation and local policy in respect of
confidentiality and data protection.

All employees should be mindful of the six Caldicott principles when dealing with
person identifiable information.

1. Justify the purposes of using confidential information
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2. Only use it when absolutely necessary

3. Use the minimum that is required

4. Access should be on a strict need to know basis

5. Everyone must understand his or her responsibilities
6. Understand and comply with the law

If there is any doubt whether or not someone has legitimate access to
information, always check before you disclose.

FREEDOM OF INFORMATION (FOI):

The Trust is committed to openness and accountability. Under the Freedom of
Information Act 2000 individuals are entitled to request official information held by the
Trust.

POLICIES AND PROCEDURES:

All staff should comply with the Trust’s Policies and Procedures. It is the employee’s
responsibility to ensure that they are aware of the relevant Policies and Procedures
for their area of work. Key Policies and Procedures will be explained as part of local
induction arrangements.

SMOKING AT WORK:
The Trust has a “Smoke Free Policy”, which applies to:

¢ All persons present in or on any of the Trust grounds and premises

All persons travelling in Trust owned vehicles (including lease cars) whilst on
official business.

Privately owned vehicles parked on Trust grounds or when transporting
Service Users, Visitors on official Trust business.

When wearing an NHS uniform.

EQUALITY AND DIVERSITY:

All employees must comply with, and apply in their working lives, the Equality and
Diversity Policy and must not unlawfully discriminate, either directly or indirectly, on

the grounds of race or ethnicity, nationality, religion or belief, , sex, marital or civil
partnership status, sexual orientation, disability, gender reassignment, age,
pregnancy/maternity or any other grounds, The Trust is committed to promoting

equal opportunities to achieve equity of access, experience and outcomes and to
recognising and valuing people’s differences and each employee has an obligation to help
achieve this. This applies to all activities as a service provider and as an

employer.

INFECTION CONTROL:

All employees have a responsibility to protect themselves, as well as making all
reasonable effort to reduce risk of infection in their working environment and to other
people whether they are patients, other staff or visitors.

All staff have a duty to make themselves familiar with and comply with Infection
Control Policies and Procedures, carry out duties required by legislation such as the
Health Act 2008 (and subsequent legislation), and to attend mandatory training
relating to infection control.

11





CLINICAL SUPERVISION:

It is mandatory for all professionally qualified staff and clinical support staff to actively
participate in clinical supervision as an integral part of their professional
development. Clinical Supervision will be monitored via agreed review and appraisal
mechanisms.

COUNTER FRAUD:

Staff are expected to report any incidences of potential fraud to the Counter Fraud
Helpline on 0800 028 40 60.

The job description is not exhaustive and will be reviewed in the light of changing
needs and organisational development. Any changes will be discussed with the post
holder who may be required to carry out the duties appropriate to the grade and
scope of the post.
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PERSON SPECIFICATION

JOB TITLE:
AFC REF NO:

Head of Nursing / Deputy Clinical Director

NHS Trust

Person Specification Selection
Criteria:

3. Essential/Minimum
1. Desirable

Stage measured at: i.e.
application form/
interview/test/presentation

Qualifications (Equivalent
gualifications will be
considered where there
equivalency can be
demonstrated)

1.1 Degree level qualification or
equivalent Professional
gualification (essential)

1.2 Masters level qualification
(essential)

1.2 Registered General Nurse
(essential)

1.3 Evidence of continuous
management development
(essential)

Application form

Application form

Application form

Application form/interview

Experience (both work and

‘life’ related)

2.1 Excellent analytical and

numerical skills, able to

assimilate, interpret and

communicate complex

information and data.

2.2 A strategic and visionary

thinker with highly developed

communication, problem-solving

and negotiation skills.

2.3 Resilience and perseverance

to ensure delivery and

implementation of key goals

2.4 Ability to drive up
performance by developing
capability and confidence in
others, ensuring targets are
achieved and maintained.

2.5 Ability to think and plan very
strategically tactically and
creatively, and to prioritise
work programs in the face of

Application form

Application form/interview

Application form/interview

Application form/interview

Application form/interview
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competing demands.

2.6 Leadership qualities and
ability to inspire others.
Strong networker and
relationship builder.

2.7 IT literate with the ability to
interpret and manipulate
statistical data and produce
complex management
information.

2.8 Ability to collaborate
constructively with internal
and external partners to
create the conditions for
successful partnership
working

2.9 Significant experience of

working as an autonomous

practitioner at a senior level

Application form/interview

Application form

Application form/interview

Application form

Knowledge and Skills

3.1 Track record of demonstrable
capability and capacity for
large scale clinical service
management and
performance at a senior level
in a community or hospital
environment, including
significant staff, financial and
change management.

3.2 Experience of delivering to
deadlines and within
resources and value for
money/efficiency related
changes. Experience of
setting, managing and
achieving budgets.

3.3 Experience of developing
successful business cases
and leading value for money,
successful commercial
negotiations.

3.4 Experience of leading
successful multi-disciplinary
teams through periods of
change by engaging them in
the strategic direction and
delivery plans, establishing
clear work priorities with
them, delegating effectively,
ensuring a capability to
deliver, monitoring
performance and giving
feedback.

3.5 Experience of managing

Application form/interview

Application form/interview

Application form/interview

Application form/interview

Application form/interview
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significant cohorts of
professional staff

3.6 Extensive knowledge and
understanding of the NHS,
politically astute, and able to
identify key influencers to
deliver the range of acute
healthcare services.

Application form/interview

Personal Attributes

4.1 Excellent verbal and written
communication skills. Able to
present to a diverse range of
stakeholders confidently and
quickly gain credibility.

4.2 High level of work
organisation, self-motivation,
drive for performance and
improvement and flexibility in
approach and attitude.

4.3 A strong sense of personal
and team accountability
coupled to a clear
understanding of the
boundaries around delegated
authority.

Interview

Application form

Application form

Interpersonal Skills

5.1 Excellent interpersonal skills
and ability to deal with sensitive
information appropriately.

5.2 Highly developed
communication skills including
interpersonal and relationship
building skills

5.3 Highly developed skills to be
able to effectively communicate
and disseminate information at all
levels

Interview

Interview

Interview

Trust commitments all
applicants are expected to
demonstrate

Awareness of Equality & Valuing
Diversity Principles

Application Form/Interview
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Understanding of Confidentiality
& Data Protection Act

Understanding of the Trust’s
service user group (which could
include lived experience of
conditions the Trust deals with or
of receiving services relevant to
those the Trust provides)

New Starters Induction
Programme (1 or more days)
Must be able to attend the
mandatory induction training and
understand that this must be kept
up to date.

Application Form/Interview

Application Form/Interview

Interview

Mobility

Own transport required.
Dependence on public transport
is not suitable for this role

Application Form
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NHS Trust

Community Health Services Division

GP briefing

November 2012

Medical inpatient services to community hospitals

The contract to provide medical inpatient services to community hospital wards is due to come to
an end. This has given us the opportunity to review future models of medical inpatient services to
best meet changing population needs and support the transfer of more care into the community -
a strategic priority across the local healthcare system.

The service is currently provided by a number of GP practices working independently. Earlier this
year we invited tenders from individual practices and/or consortia but, based on the quality and
affordability of submissions received, were unable to award the contract. We've therefore looked
at our options, discussed them with commissioners, and now plan to introduce a model of
community hospital inpatient medical support provided by Advanced Nurse Practitioners (ANPSs)
and Consultant Geriatricians employed by Leicestershire Partnership NHS Trust.

We believe this model will provide a platform to enhance geriatric services for frail older
people within a locality model and will support CCGs and local GPs in the future development
of locality based service models.

The new model WILL NOT The new model WILL ‘

e change the way patients
are admitted to
community hospitals, or
admission criteria

e change hours of operation

e change out of hours
arrangements

e prevent you from
continuing to be involved
in your patient’s care

e prevent future models of
care from being
introduced

e prevent you from
developing community
hospitals to reflect the
needs of your local
population

e cost more than the
available budget

continue to provide step-up and step-down care
improve quality and consistency across community hospitals
enable you to continue to be involved in the care of your patients

enable you to continue to admit palliative and end of life care patients
directly

enable consistent local comprehensive geriatric assessment for frail older
people, which has been proven to increase the chances of living at
home; improve physical function; reduce hospital admissions,
readmissions and placement in care homes; and improve quality of life

facilitate sharing of education, knowledge and skills between sectors and
professional groups

be affordable and provided within the available budget

be aligned with the commissioning intentions of all three CCGs - to
develop enhanced services for frail older people in their localities

enable the care of frail older patients to be overseen by a clinician with
specific expertise (as felt important by 81.9% of patients who contributed
to the recent Community Hospital ‘The Way Forward’ review)

provide a skill-mix for medical cover which will support the transfer of
more care into the community — a local strategic priority

support potential future developments such as local multi-disciplinary
frailty units and planned proactive care

Recruitment of ANPs and Consultant Geriatricians has commenced. We anticipate the
transition between current and future arrangements taking place between January and July
2013 and will be making appropriate arrangements with the current service providers.
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New Cost Centre Request 071112 xIs

|Manager to complete

Finance to complete

This form must be completed for all recruitment activity excluding bank. This does not apply to agency staff. Please complete all boxes fully or indicate N/A if not relevant to position, as unauthorised or incomplete

Vacancy reference number

Requisition from (Manager)

Jude Smith

forms will be returned. Please check with iour HR contact with regards to processing time and deadlines.

Contact Number:

0116 295 1617

version 18

Community Health Services

Please also see the instructions as to whether the "further
details" tab is required for your requisition

Ward/Team

HOS, Community Hospital

Date requisition raised

06.11.12

Contact within finance department responsible for your area

Paresh Patel

The Medical cover will now be provided in-house and the funding
will be available from the the Brought in Medical cover budgets.

Division for HR action once requisition a|
Department For finance to complete. Date financial approval given and name of |all documents

Nursing who approved it: received
C