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@--2. LPT's Quality Improvement Programme

Quality improvement is a systematic approach to solving a simple or complex issue, involving those closest to the issue in
understanding it deeply, developing ideas, and then testing these out using rapid cycles of testing, utilising data to learn and adapt.

@ Empower staff to identify necessary change What we want to achieve:

® Develop skills to make meaningful change
® Lcad change to impact patient care and outcomes

| @ Continuously improve our care
- Opportunity to identify:
@ internal quality assurance and control processes

@ Strategic improvement opportunities as a system
partner

@ Ensure everyone's experience
is the best it can be

Strategic alignment to: e o Actively listen to patients,
service users, carers and
NHS Impact 2023 : NHS Long Term Plan 2025 A , 4 e
Our programme aligns to our Group
_ strategic THRIVE priorities. ) @ Learn from all aspects of care




We will...

@® Embed QI through capacity, capability and knowledge
® Improve care using the best Ql approach

@ Ensure the best experience possible

® rocus on what matters most to patients

® Develop care are based on standards, research and
evidence

® Support net zero clinical transformation and Trust
Green plan deliver

We have been told by patients and service users,
their families and carers that these are a priority.

What the programme will achieve
aligns to our Group strategic THRIVE
priorities.

XE
*

‘Build our Improvement culture:

Build a shared purpose
and vision

Develop high standards
Embed improvements
Build improvements

Invest in our people and
culture

Develop leadership
behaviours

Measure

@ compassion res pect
integrity trus



Build a shared purpose and vision
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@ Six key principles to equip us with the skills and

‘ resources
Consistently drive improvements
‘ One shared approach in the Model for

Improvement (IHI, 2023) and our Audit
Management and Tracking (AMaT) system

Ability to track all our improvement work in one

place
')

These principles define our shared purpose

and underpin our collective vision
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One Shared n\
Approach

Knowledge

and Skills

Model for Improvement

Working in What are we trying to
Partnership Continued accomplish?
Improvement ' How will we know that a
change is an improvement?

What change can we make that \

@ i S / will result in improvement?
-
Share
Good
Practice

Data for
Measurement
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Deliver high standards
OO0

@ Quality improvement methodology is
fundamental to the delivery and continuous
improvement of high-quality

@ Our Ql approach empowers all staff to identify
changes needed and develop the skills to make
and lead the change

@® Improvement is seen as the way to deal with
performance and for the organisation to learn

Continuous improvement is

fundamental to our Strategy.
|mprovement initiatives
THRIVE Our strategy
£ E centand tecive 3

Where we want to be in 2030:
1.Providing high-quality services that improve
and offer val oney for the

Model for
Improvement

»,
% Service level or individual improvement projects and
i A ///3 contributions to trust priority projects and programmes
—

— ,
B cking a ifference, together 7 Improvement ideas from individuals and teams

embedded systematic

COPOL

QI methodology used when improvements are identified
through our quality assurance and control processes:

v Quality visits, 15 steps visits, board walks and

v

v

v

executive visits

CQC feedback

Service user feedback

Staff survey results

Quality Summits

Clinical audits

Ward and Service Area Monitoring Audits
External service reviews

Service evaluation

Patient Safety Learning responses and incidents

Quality and safety metrics
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Embed improvement _ SN
Ol OV TK) o We achieve this by:
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@ Central to the delivery of key priorities within our Working with our Patient
strategy Experience Team

@ Integrated approach to care delivery through
partnerships (NHFT and LLR health and social Alignment with

care system) ¥ Transformation
@ Qlis targeted to deliver strategic improvement

® Responsive to identified need ¥ Implementation of PSIRF

® Supports local innovation Working with Clinical

‘ Established Learning opportunities (shared Directorates
‘ learning forums) ?

Collaborative working with partners ensures the
opportunity for Ql outcomes and learning to be
shared

Trust-wide Quality Improvement is central to all that we do to 5
continuously improve. @ AreLPT
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Building improvement capability and B00000
capacity ©ceesoo

@ Our Ql programme focuses on ensuring
Staff have the right skills mp the mp
confidence to listen to improvement ideas
from patients, carers and other members
of staff » feel empowered to lead the
change

Working differently not harder

Aims to supports the wellbeing of both
staff and patients.

We achieve this by:

() A blended Group training pathway.

(L) Ql'in a Box series and e-learning.

(L Complemented by the NHS England
and Improvement’s Quality Service
Improvement and Re-design (QSIR),
Practitioner and Associate
Programme (aqua, 2023).

(L) We are exploring the development of
an inhouse QI fundamentals
programme (to replace QSIR delivery
for LPT), this is being developed in

collaboration with our group partners

and being tested in 2025/26

Everyone has the power to make a difference and take

responsibility

ArelLP
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Investing in people and culture 00
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Together we thrive; building
compassionate care and wellbeing for all’.

Our People Plan is dedicated to making LPT a
great place to work and receive care

We will lead with compassion and inclusivity, with
the health and wellbeing of our staff at the heart
of all we do

We will work together to create an inclusive
culture, where there is no discrimination or
bullying

Effective workforce planning where we nurture
and support staff to progress and flourish

Opportunities to deliver care through new models
and in new roles, making effective use of the full
range of our people’s skills and experience.

A QI community of
practice

Q Spotlight talks - sharing across the whole organisation

u Celebrating within a number of other forums Trust wide as
part of our corporate governance arrangements and
within directorates

() Recognition through our excellence awards and
showcasing nationally at conferences our successes

Bringing people together from across the trust with an
interest in QI - offers a space for learning/sharing

Our people

() '‘Communities of practice are groups of people who share
a concern or a passion for something they do and learn

how to do it better as they interact regularly.’ (Wenger-
Trayner, 2023)
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Developing leadership behqwours
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Our Leadership Behaviours

@ sStandards of expectation we aspire to in our daily

4 work

Meeting these standards and developing the
capability to exceed them will:

® ensure that we continue to improve and
respond flexibly to changing needs as an
organisation

® help our staff to fulfil their potential, both in
terms of personal achievement and career
advancement

® we understand any negative impact of our
activities on the environment and strive to
make positive contribution to reducing it
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We achieve this by:
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Our Future Our Way culture
programme

Culture change around
listening and being valued
when you speak up »
psychological safety

Quarterly leadership
conferences

Our Group strategy, THRIVE
weaves continuous
improvement into everything.

® nmasterclasses,
® leadership conference
® spotiight Talks

@ compassion res pect
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https://www.leicspart.nhs.uk/wp-content/uploads/2020/06/2553_Leicestersire_Booklet_V6_AW.pdf

Impact and Governance 0U000G
OLT=EL R .

We measure the progress of the Quality

Improvement Programme towards the success of .
our priorities by Considering: Directorate huddles closest to

the problem and Directorate
oversight for buy in and
Numbers of staff trained support

Robust governance and oversight:

Patients, Service Users and
Carers engaged in our Ql
activities

Overseen by our
Transformation and Ql
Delivery Group and Quality
Progress position and and Safety Committee for

outcomes on AMaT escalation and sharing

QI activities with other
organisations - This work programme is part of continuous
improvement across the group which
includes research, innovation,
National feedback and transformation and culture and is
recognition embedded into daily work.

Staff survey outcomes

Patient and Carer Feedback
Scores




Contacts and more useful information

The WelmproveQ team is contactable at References for this presentation:
lpt.weimproveg@nhs.net for general enquiries.

Aqua (2025) Quality, service improvement and redesign (QSIR). Available at:
https://aqua.nhs.uk/gsir/ (Accessed: 3lst July 2025)

The WelmproveQ Staffnet page offers information and Audit Management and Tracking (AMaT) (2025) AMaT, A single system helping

i you to embed good governance across your entire organisation. Available at:
resources reIOtlng to Ql. https://www.amat.co.uk/ (Accessed: 3lst July 2025)

NHS England (2025) NHS IMPACT (Improving Patient care together). Available
at: https:/ /www.england.nhs.uk/nhsimpact/aboutnhs-impact/ (Accessed: 31st

The WelmproveQ Team also run weekly drop in sessions

July 2025)
for anyone with a query related to Ql, every Wednesday
. -9 i i Institute for Healthcare Improvement (2023) How to Improve. Available at:
]Oopm 200pm the WG”T]!OI’OVGQ team is available to https:/ /www.ihi.org/resources/Pages/Howtolmprove/default.aspx. (Accessed:
answer any Ql related queries. 3lst July 2025)

° o __° - w -T . E. a. (2015) Introduction t ities of tice. Availabl
Click here to join the meeting AR A b g AR AR et

ractice/ (Accessed: 3lst July 2025)
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mailto:lpt.weimproveq@nhs.net
https://staffnet.leicspart.nhs.uk/step-up-to-great/trust-wide-quality-improvement/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDc4NzZmMmUtNjBiMC00NzE2LTk0MjgtNTM0NTQzMjBjNTU4%40thread.v2/0?context=%7b%22Tid%22%3a%2237c354b2-85b0-47f5-b222-07b48d774ee3%22%2c%22Oid%22%3a%2241147594-009c-4d31-93f0-5214206758d3%22%7d
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