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Purpose of the report

e The report presents the proposed month 7-12 2020/21 financial plan.
e The report is being brought to board for formal approval.

Analysis of the issue

e The first six months of the 20/21 financial year have been managed as part of the government’s
response to Covid 19. There was no formal financial plan, as the NHS was assisted to break even
each month through central resource allocation. Normal LPT governance processes remained in
place during this period.

e As part of phase 3 response, the financial regime has changed and the Trust and STP are
required to submit a financial plan for months 7-12 of 2020/21.

e The LPT plan presented in the paper is based on forecast costs for baseline funding and
additional investment requirements.

e The LPT plan is showing a deficit position, based on the Trust’s commitment to fund strategic
priorities.

e The STP plan was submitted on 5" October.

e The LPT plan will be submitted to NHSI on the 22" October, per timetable.

e The financial values in this paper are reflected in both the STP and LPT NHSI submissions.

e The plan has been presented at Strategic Executive Board on 2™ October and the Board
development session on the 5" October.

e The plan detail is unchanged from that presented at Board on the 5™ October.

e The plan has funded specific areas where waiting time performance improvement is expected to
follow. Services have been asked to submit improvement trajectories that will be monitored
alongside financial delivery.



Proposal

e The Board is asked to approve the month 7-12 financial plan, noting the risks and mitigations
that are highlighted within the paper.
e The ORR risk that this plan mitigates is risk 48.

Decision required

e Board is asked to approve the plan
e Board is asked to note the outstanding work required on performance improvement
trajectories.
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