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Board Performance Report (Month 10)

Purpose of the Report

To provide the Trust Board with the Trust’s performance against KPI’s for Month 10.

Analysis of the issue

The report is presented to Executive Team each month, prior to it being released to level 1
committees.

The following explanations are provided to assist the Board with their review of the report:
e CAMHS ED 1 week — The RAG rating is red owing to the increasing numbers of
referrals that are urgent requiring and the one week turnaround. If this trend continues

we will start to breach. It should be noted that this is following the national trend in
increase of appointments

e  CAMHS ED 4 weeks — This is showing as 0% in January as there were 7 patients that went
over target. This is again due to the increasing numbers of urgent cases and the need to
prioritise them.

e Appraisal’s SPC - Although performance is Green at 86.5%, the SPC shows that performance
before April 2020 was always in the 90’s% and therefore the trend has decreased.

e Vacancy rate - The performance is increasing however it is still within the process limits .

Proposals

The Board is asked to note the above caveats to the performance report

Decision required

The Board is asked to approve the performance report
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