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Service Line Results    



Improving staff  experience: 

An integrated staff engagement approach: 
1. Health and wellbeing 
2. Culture, leadership and inclusion 

(OFOW) 
3. Equality Diversity and Inclusion 
4. Quality improvement / step up to great 

engagement 
 
 
 



Health and wellbeing 
• Mental Health and Wellbeing Hub https://www.llrstaffwellbeing.org/ 
• Health and wellbeing conversations 
• Risk assessments 
• Investment in rest areas / staff rooms 
• Spring into Health – 16 April 2021 
• Zero HCSW vacancies ambition 
• Recovery and restoration: 

 
 Appreciation and recognition Rest and recovery 

Safe and secure at work Staff experience 

Creating capacity Healing 

https://www.llrstaffwellbeing.org/


Culture Leadership and 
Inclusion 
• Evaluation of Our Future Our Way programme  
• LPT’s People Plan has been developed and will go to SEB on 9th 

April  
• Launch of CUBE leadership behaviours feedback model for all staff 

in April  
• Currently looking at a Just and Learning Culture improvement 

programme 
• Compassionate polices – co-design on disciplinary policy taking 

place 
• Meaningful data – looking at areas for improvement with Sharon  
• LPT Leadership Strategy for 2021 – 2023 drafted 
 



Equality Diversity and Inclusion 
• Ambition to be an anti-racist Trust (joint with NHFT) 
• WRES and WDES action plans  
• Representative interview panels 
• Cultural intelligence training 
• Continued expansion of staff networks 
• Reverse mentoring 
• Roll out of inclusive decision making 
• Talent Management and succession planning / progression for 

BAME and staff with disabilities 
• Delivering a series of drama based workshops on addressing micro-

aggressions which will be piloted within hot spot areas and tested 
with our support networks  



Quality improvement / step up to 
great engagement 

• Staff engagement around 
priorities for each objective 

• Continued embedding of 
quality improvement – QI in a 
box, masterclasses, network, 
events, LifeQI projects, etc. 

• Freedom to Speak up  
• Duty of Candour and Learning 

Lessons exchange 
• Peer reviews and learning 

through group model 
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