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Raising Health Overhead Budget
Purpose of the report

The report provides an update on the Raising Health budgeted overhead costs for 2021/22.
The total cost of running the charity exceeds the Charitable Funds Committee approval limit
of £50,000. The Board is asked to approve the budget for 2021/22 which totals £118,541

Analysis of the issue

The details of the annual overhead running costs of the charity are given below with an
explanation of the movement since the previous year. The overheads consist mainly of
staffing costs which are needed to deliver our 4 strategic aims of:

e VISIBILITY : Increase the charity brand awareness and profile to all relevant
audiences

o INCOME : Increase the level of donations to the charity using the appropriate
fundraising mix

e GRANTS : Invest in initiatives that support the vision of the charity

e PARTNERSHIPS: Develop partnerships which increase the reach of the charity

For 2021/22 we have added a one year fixed term Band 2 role to support the Fundraising
Manager, so that they can redirect some of their time to strategic projects which will grow the
charity. The Band 2 role accounts for most of the increase in cost and is a support role to
help staff create and deliver bids that will enhance the patient experience or improve staff
wellbeing. This role is initially for a one year fixed term and will be reviewed for its impact as
the end of the term approaches.



Proposal

2021/22 Budget Setting

Raising Health Running Costs Review

Fundraising
Fundraising manager (pay and nonpay)
Band 2 role to support charity

Marketing & fundraising (inc website costs)

Governance & Support
Finance staff

Harlequin Finance software

Internal audit recharges

Investment Manager
Investment fee

Total

Overheads as % of income

Realised income

Overheads as % of income

Overheads as % of expenditure

Expenditure

Overheads as % of expenditure

Decision required

20/21 21/22 Note
Cost Cost (increase)
£000 £000 £000
(47,968) (53,230) (5,262) Part year vacancy in 2020/21
0 (19,062) (19,062) New role create in 2021/22 as one year fixed term
(4,770) (4,770) 0
(52,738)  (77,062) (24,324)
(28,029)  (28,316) (287)
(2,806) (2,890) (84)
(6,090) (6,273) (183)
(36,925) (37,479) (554)
(2,000) (4,000) (2,000) Fee reduction secured in first year of contract 2020/21
(91,663) (118,541) (26,878)
893,000 315,000 (578,000) Income likely to be higher in 2021/22, set at minimum level
10% 38%
(452,000) (701,000) (249,000) 2021/22 expenditure funded from previous year's donations
20% 17%

e The Board is asked to approve the budget for 2021/22 which totals £118,541
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