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Care Quality Commission Update

Purpose of the report

This report provides an update on CQC related activity including an update on our current core
inspection and preparation for the Well Led inspection.

Analysis of the issue
CQC Core Inspection
On the 25 - 27" May and 2 — 3 June 2021 the CQC carried out a core service inspection on:
e acute adult mental health wards
e psychiatric intensive care units
e mental health rehabilitation wards
e Mental Health Act Office
e Agnes Unit. (Inpatient unit for adults with Learning Disability)

The inspection focused on the key areas identified in the 2018 inspection:

*  Maintaining the privacy and dignity of patients and concordance with mixed sex accommoda-
tion

e Environmental issues

e Fire Safety Issues

¢ Medicine Management

e Seclusion environments and seclusion paper work

e Risk assessment of patients

¢ Physical health care

e Governance and learning from incidents

The inspection was well received and the Trust was provided with positive feedback regarding the
welcome the staff extended to the inspectors.

The Trust has now received informal feedback for all inspected areas, although this does not replace the
awaited draft report, it has allowed the dissemination of some findings with the ward teams. The
feedback included both positive outcomes and some areas requiring actions to be taken. Following this



the Directorates have been able to devise and implement three focused local action plans to address
the areas requiring improvement:

1. Acute and psychiatric intensive care units
2. Adult Mental Health Rehabilitation Wards

3. Draft Agnes Unit
Well Led Inspection

The Well Led inspection is planned to take place from 29" June — 1° July 2021 and preparations for this
are being finalised.

The Compliance Team have developed a Well Led reading room and Well Led pack, which reflect the
current Trust position and can be used as a resource for those preparing for their Well Led interview.

All staff participating in the Well Led inspection have now received their meeting details as venues,
dates and times have been confirmed. The inspection will take place at Trust Headquarters Bridge Park
Plaza.

Proposal

e  On-going management of three CQC action plans through Directorate Governance, weekly updates
to Executive Director of Nursing, AHPs and Quality and Compliance Team oversight.
e To continue to prepare for the Well Led inspection

Decision required

e To confirm and challenge on the preparation for the Well Led part of the inspection and oversight
and governance of the emerging action plans.
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