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•

The annual report

Purpose of the report
•

This paper contains 3 documents that have been published by the LLR Transforming Care
Programme, our annual report for 20/21, the LLR Learning from Learning Disability deaths in LLR
and an easy read version of the learning from the deaths of service users with a learning
disability.

Analysis of the issue
•

•

In March 2020, LPT stepped into the LLR strategic leadership of the Transforming Care
Programme. At that time we were considered to be a poorly performing system. LPT have
supported additional actions and the annual report notes:
 We now have less people in hospital than we did 12 months ago, this is also our
lowest number of in-patients for at least 4 years.
 We have achieved the Annual Health Check Indicator for the first time,
supporting people with a learning disability or autism to have access to an
annual review to promote well-being and prevent ill-health.
 We have reviewed all deaths of service users in LLR within 6 months of their
death; unless additional processes e.g. coroner’s enquiry have prevented us
from achieving this. This is the first time we have achieved this indicator.
 We have introduced new services and some of these will be shared in the public
board today.
 We have been deescalated from regional NHS E/I escalation because our
performance has improved significantly.
 We have a 3 year plan for our future, investment from NHS
England/Improvement and we have developed that plan in partnership with
service users and carers. Our NHS England feedback on our plan was:
“The Leicester, Leicestershire and Rutland System submitted a really positive
plan which was robust and deliverable. The plan was articulated well and
extremely well presented with clear conviction around the plans that will be
delivered over the next 3 years. It was positive to note the recognition of the
importance of coproduction and collaboration at all levels of planning as well as
having a strong strategic vision. It is very encouraging to see the commitment to
reducing health inequalities and your ongoing plans to improve the lives and
outcomes for your autistic population and those with learning disabilities.”
Our LLR annual report is supplemented by an easy read version, to support service users and
their families understand the work we are doing and its importance. Across LLR we are sharing
this with NHS and local authority connected organisations. To support improvements in health
and care for our population we have created a checklist to remind professionals of the key

things to remember when working with service users with a learning disability. The key focus is
on listening to what people say, record accurately and making no assumptions.

Proposal
•

These documents provide LPT’s Board with a summary of the changes we have facilitated in LLR
over the last 12 months, they also provide useful information for everyone working in health and
care across LLR about how to improve practice.

Decision required
•

That the Board receive these documents and note:
• The progress made over the last 12 months
• Support the LPT Directors who will cascade these documents and share these will
colleagues across LPT to support improvements in practice.
• LPT will support other organisations to publish and share these documents in order to
improve services elsewhere in LLR.

Governance table
For Board and Board Committees:
Paper sponsored by:
Paper authored by:
Date submitted:
State which Board Committee or other forum
within the Trust’s governance structure, if any,
have previously considered the report/this issue
and the date of the relevant meeting(s):
If considered elsewhere, state the level of
assurance gained by the Board Committee or
other forum i.e. assured/ partially assured / not
assured:
State whether this is a ‘one off’ report or, if not,
when an update report will be provided for the
purposes of corporate Agenda planning
STEP up to GREAT strategic alignment*:

Organisational Risk Register considerations:

Is the decision required consistent with LPT’s risk

th

Public Trust Board 29 June 2021
David Williams & Avinash Hiremath
David Williams
16 June 2021
Our TCP work has been discussed in operational and
strategic executive boards, in previous sub committees,
public and private board meetings.
Assured

High Standards
Transformation
Environments
Patient Involvement
Well Governed
Single Patient Record
Equality, Leadership,
Culture
Access to Services
Trustwide Quality
Improvement
List risk number and title
of risk
Yes

X
X
X
X
X
X
X
This links to multiple risks
including our partnership
and leadership/system
working.

appetite:
False and misleading information (FOMI)
considerations:
Positive confirmation that the content does not
risk the safety of patients or the public
Equality considerations:

Nothing has been identified
Confirmed
This work is focussed on building greater access to
services and reducing inequalities.

