


Staff engagement & survey 



Staff  engagement approach 

Tier 1: Monthly Road to 
Recovery checkpoint 

session to hear updates 
from all workstreams and 

ask questions. Check in 
opportunity 

Tier 2: Weekly/regular co-
design workshops – 

available for all 
workstreams to book for 

themed sessions with staff 

Tier 3: Running agenda item 
for staff networks including 
all staff support networks, 

health and wellbeing 
champions and our change 

champions network. 

Tier 4: team meeting 
resources, established and 
creative communications 
channels including via ops 

teams, team briefs, SLF 

Staff feedback: 
• Staff survey 
• Pulse 
• Big conversation 

 
 



Bringing the learning, feedback and experiences together…….. 

…….. For our updated strategy for agreement over the summer 2020 
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