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Board Performance Report May 2021 (Month 02)

Purpose of the report

To provide the Trust Board with the Trust’s performance against KPI’s for May 2021 Month 2.

Analysis of the issue

The report is presented to Executive Team each month, prior to it being released to level 1
committees.

The following explanations are provided to assist the Operational Executive Board with their
review of the report:

The report reflects May 2021 reporting period and therefore all Waiting Times and CPA data is
presented one month in arrears following validation i.e. April’s data.

All KPIs for 2021/22 as agreed at Trust Board are reflected in the report. Where there is
additional work to do on defining the numerators and denominators for these metrics, they

have been removed from the report and a separate tab included for clarity. Once these
developments have been completed they will appear in the relevant metric tab for review.

Proposals

The Trust Board is asked to note the above caveats to the performance report.

Decision required

The Trust Board is asked to approve the performance report.
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