
LD Awareness 
Week 

June 2021 
 
• We reached 11,905 

people over Facebook 
and 5,688 people on 
Twitter.  

 
  

• x2 radio interviews 
(Sophie Pratt and 
Hashim (father of 
Ismail) on BBC radio 
Leicester.  

 
  

• x2 presentations given 
to Daryeel Autism 
Service by Sophie 
(Managing Transitions) 
and Joana (Managing 
Anxiety) 

 
 https://www.youtube.co
m/watch?v=k5PNZDeA

zew&t=28s 

https://www.youtube.com/watch?v=k5PNZDeAzew&t=28s
https://www.youtube.com/watch?v=k5PNZDeAzew&t=28s
https://www.youtube.com/watch?v=k5PNZDeAzew&t=28s


Our Adult Learning Disabilities Service 

 
 
 

Staff - 265wte 

City, County East, & County West Community Teams  
 

Short Breaks  
(re-opening  

1st July) 

LD Outreach Team, Specialist  
Autism Team, LD Forensics,  

TCP Staff 

12 Inpatient beds 
(Agnes Unit)  

Budget c.£11.4m 
 



Quality Improvement 2020/21 
Quality Improvement Plan 



LD Quality Improvement Plan 2020/21 

10 Clinical 
Pathways 
developed  

Standards for 
competencies and 

service delivery 
established 

Job planning 
underway   

Networks and 
mechanisms for 

involvement 
developing 

SystmOne, IM&T 
and PTL support in 

place 

Capacity and 
Demand Model 

Developing 

Finance & 
Workforce Models 

Developing 

Estate Secured 

Full integration 
with TCP Delivery 



Agnes Unit Quality Improvement Plan 

Staff health and 
wellbeing focus 

Supervision, debrief, 
learning boards, team 

meetings, project 
involvement.  

Learning from CCTV 
reviews and PBS 

training 

Patient and Carer 
Facilitator 

Discharge planning 
leadership 

Strengthened 
governance & 

improvement work 
Refurbishment of 

environments 

S1 Collaborative Care 
Plan  Template & 

SystmOne confidence  
 

Strong induction,  
recruitment and 

retention progress   
Improving training 

compliance 



Service User and Carer Engagement 
Agnes Unit Patients & Carers Facilitator: 
• Enabling service users and carers to 

participate in planning their care, MDTs and 
CTRs 

• Facilitates regular digital contact between 
inpatients and family members 

Every Voice Counts: 
• Working with our LA colleagues. 
• Creating digital stories through hearing and 

documenting the voice of people with LD and 
their carers  

(Virtual) Talk and Listen Group: 
• Involvement in research 
• Interview involvement standards 
Involvement champions Network:  
• researching local community wellbeing 

opportunities 
• Sharing our involvement toolkit  
 
 

FFT: SMS and i-pads 
Surveys: Coping in the pandemic and Using 
virtual appointments  

 
 
 
 
 
 

Kelly Webster- Agnes Unit 





 
 
 
 

Thankyou  
and  

questions 



Resource Slides 



Autism Stepped Care Model 

 Key Worker Bid 
 ChatHealth text  service  
 Specialist Autism Team 
 Post diagnosis support 

Specialist Autism Team 
LD Outreach  
LD Forensic 
LD Autism 
LD Community Teams 
 

Rapid Response 
Service/ Home Support 
Adult/CYP Respite 
Autism Inpatient 
pathway 

Step Down 

Step Up 
Dynamic Support 
Register 

Step Up 
ROAR 

NHSE Autism Care Pathway Working Paper 
(2021): ‘more equal distribution to foundational 
treatment of lesser intensity, alongside an efficient 
system of step up access to more intensive 
specialist care when needed, returning to the lower 
intensity management as soon as appropriate.’  
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