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Step Up To Great Strategy a review of 2021/2 (Q1)

e This report provides a summary of the delivery of our Step Up To Great (SUTG) corporate
strategy during the first quarter of the year 2021/22.

Purpose of the report

e This document provides a formal record of our achievements with our strategy within the first
quarter of 2021/22. It is important to note that in early 2020 at the start of the COVID-19
pandemic the LPT Trust Board suspended our trust strategy and moved to “preserving life” as our
key focus. Through this approach, combined with our incident management systems and ways
of working we continued with elements of our SUTG strategy focusing on those where the
implementation of them supported our preserving life focus.

Analysis of the issue

e LPT’s strategy SUTG focus on 9 essential bricks that form the foundation for our values and our
vision of “providing high quality, compassionate care and well-being for all.”

e The attached slides note the progress of the delivery within each brick demonstrating that
despite the continuation of the pandemic into 2021/22, considerable process has been made
with the delivery of the trust strategy and transformation programmes.

e As we have remained in our major incident, this did result in us postponing some of the
conversations we would have had with our stakeholders, service users and staff to revise our
strategy for the new financial year. In July 2021, a new Trust Head of Strategy was appointed to
commence the work required to engage with key stakeholders in order to refresh the Trust’s
strategy and the key timeline for this work is included within the full presentation.

Decision required

e That the board note the significant progress that has been made with the delivery of the
strategy despite the COVID-19 pandemic.
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