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A pOSitive response to SIS TENCERINEL T4/
our first LPT and NHFT

masterclass

As the first of our quarterly masterclasses to support
all our staff in their learning and development — the
classes are an important part of our commitment to

be together against racism.

Feedback from delegates attending from both our
Trust has been incredibly positive and there is
something for everyone to hear and learn from in

this powerful session.

More than 250 colleagues

across LPT and NHFT attended a
masterclass with the renowned
organisational psychologist, John
Amaechi, on 28 September. As the
first of our quarterly masterclasses
to support our staff in their
learning and development - the
classes are an important part of
our commitment to be together
against racism. Feedback has been
incredibly positive and there is
something for everyone to hear
and learn from in this powerful
session.

The masterclass theme was
‘Becoming comfortable with

being uncomfortable — let’s talk
privilege.’ it’s a theme John
Amaechi has explored for some
time as he shared and discussed the
idea that feeling uncomfortable
gets in the way of being together
against racism.

Last year he explained the concept
of white privilege for a short video
on the BBC's Bitesize, a popular
homework site for children. The
video clip went viral with children,
parents, teachers and the media
discussing what white privilege

means. Read and hear more at

John’s BBC blog here. Watch out for

news on our next
Born in Boston in the United ENGIHERS
States, John grew up much closer

to home in Stockport, Manchester.

It was there that he first played

basketball at 17-years old before

moving to Ohio to play high school

basketball. This was the beginning

of his basketball career which

made John the first British National

Basketball Association star. Maklng the mOSt Of
our first masterclass
From a young age, John had a

passion for motivational public e  Put aside some time and

speaking and mentoring young listen to the recording in
people. Today he works with team meetings and discuss
public and private organisations with your colleagues.

and educational institutions to

help inspire positive change. As Talk about any issues

an international ambassador for raised with your line
human rights and best-selling manager if you are
author, it really was an honour for touched by them or

John to host our first masterclass. found them challenging.

If you missed the masterclass (or Remember our Freedom
would like to see it again), watch to Speak Up Guardians,
here. It will be available to watch Equality, Diversity and
up until Christmas using the Inclusion service and
password LPTNHFT21. health and wellbeing
services are all on hand.
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Rising to the challenge together
Shaping a new model of working in school nursing across our trusts

Collaboration between LPT’s and NHFT’s Children’s 0-19 Services is a Working tosether has heloed to build
le of the benefits of working together e
great examp eo g g : stronger relationship across our trusts

and the teams are now regularly sharing
learnings and looking at ways to tackle

« Earlier this year, Children’s 0-19 Service Leads in NHFT were trying to meet the common challenges
challenges of reductions in resource and increase in demand. This was especially
difficult in safeguarding children of school age.

» Looking for new solutions and approaches — Louisa Russell, NHFT’s Head of Service,
reached out to her counterpart in LPT. Jo Cheeseman, LPT’s Public Health Nursing

Lead, shared that LPT was experiencing the same problems. They had developed a “It was great to be able to connect and
new model of working in school nursing to try and address them. share practice. I'm sure this will be the
) ) _ _ start of a really productive relationship

» Louisa’s and Jo’s conversation was the start of a series of meetings between our Trusts. between our two services,” said Jo.

“It was great to be able to connect and share practice. I'm sure this will be the start of a
really productive relationship between our two services,” said Jo.
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NHS

Our OD and LD teams are connecting

and sharing ideas

« NHFT and LPT have met to discuss how new staff are supported
through on-boarding arrangements in both Trust’'s and how
Corporate Induction is facilitated.

» During the Covid pandemic it has been great that we have been
able to stay connected and share examples of what each Trust
has been doing to support staff and at the same time share
learning and best practice.

* Fiona McNamee, Head of Organisational Development at LPT
explained: LPT have developed 2 great resources to support
managers and new staff joining LPT called The First 90 days and
My First 90 Days . These documents support managers to ensure
everything is put in place to support a new employee when joining
the Trust and also a resource for employees called My First 90
Days so they know what to expect within the first 90 days.

Whilst there are many similarities and some
differences in how we support new staff joining
each Trust. It has been very clear through our
discussions that the staff experience is at the
heart of what we do to support new staff

joining our organisations. - Robert Freund,

Acting Head of Learning & Development at
NHFT

NHFT are now also looking at adopting
the 90 days resources for both

managers and new employees. -

Fiona McNamee, Head of
Organisational Development at LPT
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An example of some joint work regarding
Trust Inductions and On-boarding

Team support

« Avibrant, interactive PDF guide for line managers
» To help managers support new starters in their first 90 days
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An example of some joint work regarding
Trust Inductions and On-boarding

Tools
Everything you need to do your job
INHS |
@ re L PT ' Leicestershire Partn"e':'ssrip

mpassion respect to meet you and
In '»9 ,,y it For a smooth start, everything shouild be ready for you on your first day. F i rS t d ay work with you!
M y HR will arrange your: Your manager will Working from home
arrange your: or in blended style? We are pleased that you chose to
+  IT account and email address. work at LPT. Your line manager
g fo"“:; card. + Un You vill need to arrange: and team will be looking forward
. Qla - . oy o) -~ Apri lo and accessible to meeting you and getting to -
. ;Leam login details. o N r £ know you. Thay will be busy n W
y : +  Employee login details (for areas using « Clink . 5 ot preparing your induction and
& y 3 HealthRoster). . Clink getting things ready like arranging
: . four ma W you IT access and equipment.
: / 4 3 * Hel They will also be thinking about
J ( working prin o
A = g . Sy with equipment
X - a
8

- Access to WhatsApp groups (as support

We are all excited

haw thay will welcome you inta the
gl iolions [
in u nded way and working from
o
for aglle staf).
e e u were
sale bast n
r the role - an u
through a rigorous application a
interview process to gethe reY
qualifications, values, skills and
‘ knowledge were seen as being a
great asset to the team and LPT.
[N

* And an interactive version to warmly welcome and engage new starters
« For ease of orientation, and a productive start to work at LPT

Welcome to Leicestershire
Partnership NHS Trust
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Interviews underway to appoint
our first Joint Head of Research

“This is an exciting opportunity for both organisations
to innovate and share expertise. Our ambition is to
develop centres of research excellence by expanding
our pool of researchers and academics. By joining

 Medical Directors in both Trusts, Dr Avinash Hiremath, Medical

Dlrect(_)r I__PT and Dr_Ital Mat_umblk_e, Consultant Forensic _ forces, we can apply for research funding as a group
Psychiatrist, Executive Medical Director have created and advertisec DGl aRlE el oer DU o e ore e e las
a new Joint Head of Research and Innovation for both Trust within the having the capacity to conduct studies across multiple
Grou P centres.”

. ) ) - Dr Itai Matumbike
» The post is part of our Group strategic plan for research and Innovation Consultant Forensic Psychiatrist, Executive Medical

Director

« Our ambition as a Group is to create centres of academic excellence
that grow our contribution to innovation and funding income

&= Attract bigger &= Facilitate larger i = Improve the +2 Enable cost 4= Opportunity to 4+ Attracting
Q pots of funding § Q scale research profile of our o efficiencies through
@ income for g studies

Y= spread innovation “5 skilled/talented

R&I c reduced delivery c faster across c workforce once
research and Q@ overheads and Q@ both organisations Q centres of excellence
0 ¢limination of aa] aa developed

clinical trials et
uplication >
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Our Joint Head of Research & aceny commen,

Innovation role

Due to the recent launch of our Leicester Partnership and Northamptonshire
Healthcare Group, we have created an exciting new joint Head of Research
and Innovation role and seek a new leader for our teams across both Trusts
within the Group.

The Joint Head of Research and Innovation will lead and develop research
and innovation capability across both Trusts within the Group, while taking
responsibility for the management and administration of all aspects of the
teams’ functions. This new joint role will work at a strategic level with both
Medical Directors within the Group to create centres of academic excellence
that grow our contribution to innovation and funding income with the
objectives to:

areas of funded
research

Grow our Develop
contribution to Centres of
health networks Academic

Excellence

Grow ﬁnhance suppor

partnership to f.acmtate
clinicians to do

more research
activity

working
across both
Trusts and
local systems

Increase
income from
support

research for funded
patient benefit clinical trials

Increase
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Some of the shared national challenges
facing Children’s Eating Disorder services

T

s 16% screens positive for a

potential EATING DISORDER

significantly interfores

A

with their lives

EATING DISORDERS can affect people of

all ages, gender, race & ethnicity

Q

Y

4% find that EATING DISORDER

Health care costs in 2020 for

Anorexia & bulimia cost <
-,

£1.6 Billion v:-
===

Carers costs in 2020 for
anorexia & bulimia cost £0.9 Billion

Personal finance in 2020 for

anorexia & bulimia cost £0.7 Billlon
Productivity costs for anorexia &
bulimia cost £3.9 Billion

The social costs of OFSED & BED Cost
£2.3 Billion

In 2020 eating disorders cost the UK

£9.4 Billion

ALL EATING DISORDERS have an increased mortality rate

50% OF EATING DISORDER sufferers go on to recover.
However, only 30% improve and more consequently 20%

remaln in a chronic condition

HE COSTS OF EATING DISORDERS ON THE UK s

Only 6% of those
dealing with an @
EATING DISORDER are

underweight

Each year there are 21,000
admissions to the NHS which is
aproximately only 1% recelving

spec ialist care

There are currently only 455 beds

for adults with eating disorders

There were 19,562 new referrals of under-18s with eating
disorders to NHS-funded secondary mental health services
in 2020, a rise of 46% from the 13,421 new referrals in 2019.

Eating disorder hospital admissions among
under-20s have risen during the pandemic
Admissions where eating disorder is the primary diagnosis
B Patients aged under 20 M 20 and over
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Opportunities for alignment workshop
for Children’s Eating Disorders Services

» Deputy Chief Execs, Mark Powell and David Maher were joined
by 38 colleagues from both Trust’s Children’s Eating Disorders Our next steps will be
s collating the feedback from
services on thel7th November to talk about shared challenges e e
and opportunities for alignment, learning and collaboration. up high level plans and

holding another event to
review progress and
celebrate our success
together

one

Workforce Keeping
People

- Paul Williams, Head of
Service at LPT

Work stream
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The benefits of a joint Gold Command
during the pandemic

Throughout the pandemic both Trust Incident Control Centres kept in touch to:

« Share mutual ways of working
* Held a weekly joint strategic gold meeting

« This gave Joint Chief Executive, Angela Hillery a unique single strategic oversight
of the pandemic across Northamptonshire, Leicester, Leicestershire and Rutland,
how it was impacting and how best to marshal our response
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Procurement

« Alot is happening with Social Value & Net Zero

« Our procurement leads, Cathy Headland and Sarah Holliehead are
attending webinars and staying connected on this regarding sustainability

« Our current procurement contract portfolios have also been exchanged and
some work taking place to identify future joint procurement opportunities

« Working together on achievement of HM Government Commercial Continuous
Improvement Assessment Framework (a new single procurement standard for the
public sector)



