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EDI strategy 2025

Purpose of the Report
To present the refreshed 2025 EDI Strategy for adoption by the Trust.

Analysis of the issue

The Trust had an existing EDI Strategy that expired in 2020. The attached streamlined 2025 EDI
Strategy has undergone extensive service user and staff engagement. Key stakeholders have
provided feedback and comments that have been incorporated into the refreshed EDI Strategy. The
objectives which have been set within it already have action plans underpinning key EDI activities.

Proposal
It is proposed that the strategy is adopted and published on the Trust’s external EDI webpages.
Decision required

To endorse the EDI Strategy for adoption and publication.
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