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Board Performance Report April 2022 (Month 1)

Purpose of the report

To provide the Trust Board with the Trust’s performance against KPI’s for April 2022 Month 1.

Analysis of the issue

The report is presented to Operational Executive Team each month, prior to it being released to
level 1 committees.

Proposal
The following should be noted by the Trust Board with their review of the report:

e The addition of metrics under the a ‘Mental Health Core Data’, ‘CQUIN’ and ‘NHS Oversight’
sections.

e Removal of the ‘Sl action plans implemented within timescales’ metrics from the ‘Quality
and Safety’ section.

e Updated ‘Quality Account’ metrics to reflect latest guidance.
Decision required

The Trust Board is asked to

e Approve the performance report
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