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Q1 2022/23 Step Up to Great Delivery (SUTG) Plan Report

Purpose of the report

To provide an update for the Board, on the progress with the delivery of SUTG for the first quarter of
this financial year (2022/23).

Proposal

Oversight of SUTG delivery is through monthly reporting to LPT Transformation Committee
supported by regular SRO/workstream support meetings with the PMO. A quarterly report will be
provided to the Board.

Decision required

The board are asked to support the progress and implementation of SUTG delivery, whilst at the
same time noting the resurgence of COVID-19.

Governance table

For Board and Board Committees: Trust Board 26 July 2022

Paper sponsored by: David Williams, Group Director of Strategy &
Partnerships

Leicestershire Partnership NHS Trust &
Northamptonshire Healthcare NHS Foundation Trust
Paper authored by: Tim O’Donovan Deputy Director of Transformation
Date submitted: 15% July 2022

State which Board Committee or other forum SUTG Delivery Plan Approved by Trust Board May
within the Trust’s governance structure, if any, 2022

have previously considered the report/this issue

and the date of the relevant meeting(s):

If considered elsewhere, state the level of

assurance gained by the Board Committee or

other forum i.e. assured/ partially assured / not

assured:

S e LR G R G TETEE R NG T g ale g [ | SUTG Q2 2022/23 report due November 2022
when an update report will be provided for the

purposes of corporate Agenda planning

STEP up to GREAT strategic alignment*: High Standards
Transformation

Environments
Patient Involvement
Well Governed
Reaching Out
Equality, Leadership,
Culture

Access to Services X

X X X X X X X




Trustwide Quality X
Improvement

Organisational Risk Register considerations:

Is the decision required consistent with LPT’s
risk appetite:

R
considerations:
risk the safety of patients or the public

Equality considerations: This will support all bricks within the Trust strategy



