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Trust Board — 27'" September 2022
Q2 2022/23 Step Up to Great Delivery (SUTG) Plan Report

Purpose of the report

To provide an update for the Board, on the progress with the delivery of SUTG for the second
quarter of this financial year (2022/23).

Proposal

Oversight of SUTG delivery is through monthly reporting to LPT Transformation Committee
supported by regular SRO/workstream support meetings with the PMO. A quarterly report will be
provided to the Board.

Decision required
The board are asked to support the progress and implementation of SUTG delivery.
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Organisational Risk Register considerations:

Is the decision required consistent with LPT’s
risk appetite:

R
considerations:
risk the safety of patients or the public

Equality considerations: This will support all bricks within the Trust strategy



