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Board Performance Report August 2022 (Month 5)

Purpose of the report

To provide the Trust Board with the Trust’s performance against KPI’s for August 2022 Month 5.

Analysis of the issue

The report is presented to Operational Executive Team each month, prior to it being released to
level 1 committees.

Proposal

The following should be noted by the Trust Board with their review of the report and looking
ahead to the next reporting period:

e A benchmarked position has been included for the ‘Perinatal Access — rolling 12 months’
metric

Decision required
The Operational Executive Board is asked to

e Approve the performance report
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