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Improving Health and Wellbeing in Leicester, Leicestershire and Rutland

Purpose of the report

This Strategy is a blueprint for delivering a healthier future for people in LLR. It is designed to
guide our care and health organisations, staff, and the voluntary sector to key areas of focus
where, collectively, we can make a difference to improve people’s health and wellbeing over the
coming years.

Working together, over the next five years, we will focus on:
e Focus 1: Reducing Health Inequalities
e Focus 2: Preventing illness and helping people to stay well
e Focus 3: Championing integration
e Focus 4: Fulfilling our role as ‘Anchor’ organisations

In the shorter term (2022-2024) we will also focus on two additional issues:
e Focus 5: Co-ordinated action on the Cost-of-Living crisis
e Focus 6: Making it easier for people to access the services they need

Analysis of the issue

Proposal

This strategy will also be supported by the LLR Integrated Care Board’s (ICB) 5 year delivery plan,
setting out how the ICB can deliver the changes within health and care to meet the goals in this
strategy.

LPT continues to support our strategy meetings, the ICB Board, the development of the delivery
plan and many other system meetings and ways of working to ensure we play our role in the
delivery of the strategy and influence the strategy to ensure the people we support continue to
receive high quality compassionate care and well-being.

The trust Board has reviewed an early draft of this document and provided feedback. Feedback
continues to be welcome.

A final version will be agreed during the summer of 2023 and published.

The goals within this strategy are very similar to the goals we seek to achieve through Step up To
great and we will demonstrate this linkage in our 2023/24 plan for Step Up to Great.

Decision required

That the Trust Board note the engagement of LPT in the development of this strategy and our
support for the strategy.



The Trust continue to support the development and then implementation of this strategy and
the ICB delivery plan.
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