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Step up To Great Progress report for Quarter 3 2022/23

Purpose of the report

Step Up to great is our Trust strategy supporting us with the direction to move froward
from where we are now to achieving out vision of compassionate care and well-being for
all.

Our strategy was refreshed in 2021 and runs until 2024 and is available on our public
website https://www.leicspart.nhs.uk/wp-content/uploads/2021/11/LPT-strategy-
refresh-final-small.pdf

Analysis of the issue

e The report provides a summary of our achievements and achievement of the objectives is rated
either green (on track and being delivered) or amber (some challenges within delivery), nothing
has been rated as red.

° Our amber issues are:

= Within FYPC transformation, further system working is required to ensure we
can deliver high quality Education Health and Care Plans and we are working
with colleagues to deliver this.

=  Within our digital transformation the creation of a more detailed digital plan has
been delayed, awaiting the recruitment of the new Director of HIS. They are
now in post and this plan is a focus of the work to be completed in Q4.

= The delivery of our People Plan, Support to staff well-being, retention and
progression, recruitment including international recruitment in our Equality,
Leadership & Culture Brick are all rated Amber. Actions are in place to improve
and further develop our work.

e In this report where the Trust risks have a current red and a residual red rating these have been
highlighted on the report.

e Linking the risks and our priorities together is a regular conversation in executive team
meetings, board development sessions, sub-committees and board meetings. Our assessment
of this also shapes our annual delivery plan.

Proposal

This summary provides a regular review of our progress and also influences the development of

the SUTG annual plan for 2023/24. We are working with the NHS Planning Guidance, the
Integrated Care Partnership Strategy (also discussed in today’s board meeting) and the
Integrated Care Board’s delivery plan to ensure we are best able to support our communities
and to champion compassionate care and well-being for all.


https://www.leicspart.nhs.uk/wp-content/uploads/2021/11/LPT-strategy-refresh-final-small.pdf
https://www.leicspart.nhs.uk/wp-content/uploads/2021/11/LPT-strategy-refresh-final-small.pdf

Decision required

That the Trust Board note the achievements of the Trust in delivery our SUTG strategy and our
plans for the coming quarter.
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