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Board Performance Report December 2022 (Month 9)

Purpose of the report

To provide the Trust Board with the Trust’s performance against KPI’s for December 2022 Month 9.

Analysis of the issue

The report is presented to Executive Management Team each month, prior to it being released

to level 1 committees.

Proposal

The following should be noted by the Trust Board with their review of the report and looking
ahead to the next reporting period:

e Owing to issues identified by NHS Digital, the data for the following metrics are unavailable

at LLR level from July-22 performance:
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Discharges followed up within 72 hours
Community Mental Health access (2+ contacts)
CYP access (1+ contact)

EIP waiting times

Individual Placement Support

Both Perinatal access indicators

e Due to a cyber incident affecting multiple providers, figures sourced from the MHSDS and

CYP ED publications have not been published at LLR level from August-22. Breakdown at

Trust level are still included. This affects the ‘MH Core Data Pack’ section of the report.

e Year to date thresholds against metrics in the ‘MH Core Data Pack’ section relate to the

latest month the data is published against for LLR.

Decision required

The Trust Board is asked to

e Approve the performance report
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