Trust Public Board — 30.5.23

LLR ICS Five-Year Joint Forward Plan

Purpose of the report

NHS

Leicestershire Partnership

NHS Trust

e The purpose of this report is to provide the Leicestershire Partnership Trust Board with the draft

NHS Leicester, Leicestershire and Rutland Integrated Care Board (LLR ICB) 5-Year Joint Forward

Plan (5JFP). Following development from across system partners the plan was approved by the

LLR Integrated Care Board on 11th May 2023 to undergo a period of engagement, until the end
of May 2023, and as such feedback from the LPT Board is being sought.

Analysis of the issue

The LLR ICB 5JFP centres around our vision, principles, delivery priorities and pledges to local people
all of which are aligned to the four life courses and is based on the briefing to the LPT Trust Board in
March 2023. Our ‘plan on a page’ is outlined below:

Delivered
Across Our
Life Course

Approach

Best Start
in Life

Staying
Healthy and
Well

Living and
Supported
Well

Our Vision: Working together for everyone in Leicester, Leicestershire and Rutland

to have healthy, fulfilling lives

Our Principles : Everything we do is centred on the people and communities of LLR and
we will work together with respect, trust, openness and common purpose to:

Ensure that
everyone has
equitable access to
health and care
services and high
quality outcomes

Improve
Health
Equity

Pledge 1

Improve the
health of our
most
deprived
communities
and narrow
the gap
between
those who
have the
best and the
worst health

Preventing
lliness

Pledge 2

Spend more
money on
preventing people
becomingillin
the first place

Make decisions that
enable great care for

our residents

Keeping
People
Well

Pledge 3

Identify the
frailest in our
communities
and wrap care
and support
around them

Right care
right time
right place

Pledge 4

Improve
access to GP
appointments.

Pledge 5
Reduce
ambulance

Response
times

Pledge 6

Reduce ASE
waifing imes

access

Deliver services that
are convenient for
our residents to

Develop integrated
services through ce
production and in

partnership with our

residents

Our Delivery Priorities

Health
and
wellbeing
Hubs

Elective

Care

Learning
Disabilities
and Autism

Our Pledges to local people

Pledge 7

Provide more
joined up,
holistic and
patient-centred
care, delivered
closer fo
home.

Pledge 8

Reduce
waiting
times for
hospital
treatment

Pledge 8

Increase the
percentage of
people on GP

learning disability
registers who
receive an annual
health check and
health action plan

Mental
Health

Pledge 10

Reduce
inequity in
access to

mental health
services
across each of
our
neighbourhood
8

Make LLR health and
care a great place to
work and volunteer

Children
and
Young
People

Pledge 11

Improve
access to,
experience of,
and outcomes
for children
and young
people - witha
special focus
on driving up
health equity.

Use our combined
resources to deliver
the very best value
for money and to
support the local
economy and
environment

Women's
Health
and
Maternity

Pledge 12

We will engage
with, listen to,
empower and

co-produce

services with

women and
girls

Pledge 13

Awaiting
people pledge:

We have provided feedback and will continue to provide feedback for the final version.



Proposal

A final version of the plan will be presented to the LPT Board in June 2023 with final approval by the
LLR ICB in July 2023.

Decision required

e We support this draft plan, LPT has replied through the development of the plan and we will
work with the Integrated Care Board on further versions following this period of engagement.
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