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Our People Plan shows our dedication to making LPT a great place to
work and receive care. It promises that we will lead with
compassionate and inclusivity, with the health and wellbeing of our
staff at the heart of all we do. It shows how we will work together to
create an inclusive culture, where there is no discrimination or
bullying, and empowering staff through learning and innovation.
Through effective workforce planning we will nurture and support our
staff to progress and flourish, offer them opportunities to deliver care
through new models and in new roles.

These high-level overarching themes are reflective of the national NHS
People Plan and People Promise, as well as the ongoing feedback of
our LPT family over the last year. They showcase the areas we will
focus on, underpinned by programmes of work with measurable
outcomes. This is an evolving plan, and will be updated as we move
through the years to reflect the changing needs of our health and
social care landscape.

Putting your feedback into action is paramount, and we are committed
to continuing to listen, learn and support improvements through your
involvement with the Our Future Our Way culture programme.
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Looking after our people
We will make the NHS a
better place to work by
ensuring staff are safe and
healthy, physically and
mentally well and able to
work flexibly

New ways of working and
delivering care
We make effective use of the

full range of our people’s
skills and experience

NHS People Plan People Promise

New ways of
working and
delivering care
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the future

inthe NHS
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Belonging in the NHS

We will take action to ensure the
NHS is inclusive and diverse a place
where discrimination, violence and
bullying do not occur

Growing for the future

We want to capitalise on the
unprecedented interest in NHS
careers and higher numbers of
applications to education and

training




Delivery of the HWB Plan
Continue to support staff with
their health and wellbeing

Financial wellbeing support
(co-ordinated by Cost-of-living

Group)

4 OD Offer and Line Manager

Pathway refresh
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LR Active Bystander programme\
Enable change through
courageous conversations to
address micro-aggressions and

micro-incivilities
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Looking after
our people
Building inclusive, compassionate PEoP
leadership

Continue to maintain quality and
patient safety by developing our
workforce and reducing our
reliance on agency
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fWorkforce agency reduction plan\
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Nurturing our volunteers

volunteers as a part of our

\_ development opportunities

workforce, including training and

People Plan - Our Actions

Belonging
inthe NHS
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4 Together Against Racism — )

Group ambition
Acknowledge racism and
discrimination exists and take
action to tackle it together
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Deliver EDI Plan
Our data informed WRES and WRES

cultural intelligence learning sets,

action plans include reverse mentoring,

mandatory diverse interview panels,
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l and increasing listening activities.

/Culture, leadership and inclusion\
programme
Co-design improvements in our
culture — lead by our change
leaders and supporting a speaking

up and learning culture

New ways of

the future working and
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Talent management and succession
planning

To support career aspirations, put in

place development opportunities and

delivering care

aYa

\enable teams to create succession plans/
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Workforce planning
Embed structured workforce
planning across the trust to ensure
long term capacity and

sustainability of workforce
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Continue to grow and nurture our
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Medical Workforce strategy
Develop robust plan to enable
growth, development and
retention of trainees

Recruitment Marketing Plan
Focus on key areas of recruitment,
through staff stories, campaigns,
events and outreach activities
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Growing our own/new roles
Focus across system on career

development, career progression, new

roles for multidisciplinary working to

provide the right capacity at the right

time to deliver patient care
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People Promise exemplar
Flexible working and other
interventions to improve retention
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¥  Phasel Phase 2 Phase 3
. Discover | y Design Deliver

Co-design and develop
solutions to address
barriers and make
improvements to LPT

Roll out solutions and
embed them into
everyday practice

Interviews, surveys and
staff focus groups to
identify the culture of LPT




