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Annual update of Standing Financial Instructions (SFIs) and Scheme of
Delegation (SORD)

Purpose of the report

The purpose of this report is to make Trust Board aware of the proposed changes to the Trust’s Standing
Financial Instructions and Scheme of Delegation (SORD), following approval by the Audit & Risk
Committee on the 9" of June 2023.

Analysis of the issue

The SFIs and SORD are reviewed annually to make sure they are still fit for purpose and facilitate the
changing needs of the Trust, whilst still ensuring robust governance procedures are embedded to
support the Trust’s strategic plan/objectives.

Proposal

Appendix 1 shows the required changes. It includes the current requirement, the proposed requirement
and also the rationale for change.

Decision required

This report is for information only. These changes were presented to the Executive Board on the 6™ of
June and approved by the Audit & Risk Committee on the 9*" of June 2023.



SFI Changes —2023

SFI Description Current Proposal Rationale for Ref
change

1. | SFI/SORD | Capital Investment Capital Investments falling within the criteria below, will require the For all NHS England (NHSE) national capital programmes, guidance specified | NHSE changes to 13.1

production of different types of business case documentation before being | in ‘Capital investment and property business case approval guidance for NHS | capital delegation
approved to proceed, depending on estimated capital cost of the proposal: | trusts and foundation trusts — 13 February 2023’ must be followed | limits from October
« 0BG, FBC and NHS England checklist for schemes >£5m httr?s://www.england.nhs.gk/publication/capital—investment'—and—propertv- 2022
business-case-approval-guidance-for-nhs-trusts-and-foundation-trusts/
See separate Capital Investment procedures and NHS England guidance for . . . o . .
details of the appropriate documentation to be completed and approval This gmdanc.e sets out the overarching prmC|pIe.s re.latmg to delegated limits
. . oy and the business case approval process for capital investment and property
routes, including the capital investment manual. . ] ; . ) )
transactions. This guidance is applicable to all NHS trusts and foundation
trusts.

2. | SFI/SORD | Business Planning, 4.2.2. The Chief Executive and delegated budget holders must not exceed | 4.2.2. The Chief Executive and delegated budget holders must not exceed | Senior management | 4.2.2
Budgets, Budgetary the budgetary total or virement limits set out below: the budgetary total or virement limits set out below: to focus on areas
Control & Monitoring e Appropriate Budget Manager or designated deputy Up to £5k e Appropriate Budget Manager or designated deputy Up to £5k tha? need mf)re

e Appropriate Budget Holder & Finance Manager (Band 7) Up to £25k e Appropriate Budget Holder & Finance Manager (Band 7) Up to £25k senior oversight
e Appropriate Head of Service (Band 8c/d) & Heads of Finance Up to £50k | ® Appropriate Head of Service (Band 8c/d) & Heads of Finance Up to £50k rather than normal
e Deputy Director of Finance Up to £100k e Deputy Director of Finance Up to £100k* budgetary .
e Executive Director Up to £250k* e Executive Director Up to £250k* housekeeping.
e Director of Finance Up to £400k e Director of Finance over £250k *
* 2 xExecutive Directors (inc CEO) Up to £500k * Approval is not required for internal housekeeping budget movements
* Trust Board Over £500k within the same directorate, which have no impact on the net control total.
This only relates to budget virements - delegation of authority for invoice
approvals must follow the delegated limits included at 12.1.2.

3. | SFI/SORD | Tender Submission 10.2.2 Designated officers can sign income contracts and associated 10.2.2 Designated officers can sign income contracts and associated contract | Trust Board needto | 9.8.1, 10.2.2
and Contracting for contract variations in line with delegation levels for non-pay expenditure variations in line with delegation levels for non-pay expenditure (12.1.1) and | be sighted on new & 12.1.2
the Provision of NHS | (12.1.1) and tenders and competitive quotations (9.8.1): tenders and competitive quotations (9.8.1). business rather than
Services e Appropriate Budget Manager or designated deputy Up to £5k e Appropriate Budget Manager or designated deputy Up to £5k the renewal of

e Appropriate Budget Holder & Finance Manager (Band 7) Up to £25k e Appropriate Budget Holder & Finance Manager (Band 7) Up to £25k contra.cts for .
e Appropriate Head of Service (Band 8c/d) & Heads of Finance Up to £50k | ® Appropriate Head of Service (Band 8c/d) & Heads of Finance Up to £50k established services.
e Deputy Director of Finance Up to £100k e Deputy Director of Finance Up to £100k
¢ Executive Director Up to £250k e Executive Director Up to £250k
¢ Director of Finance Up to £400k e Director of Finance Up to £400k
e 2 x Executive Directors (inc CEO) Up to £500k e 2 x Executive Directors (inc CEO) Up to £500k
e Trust Board Over £500k e Trust Board Over £500k *
* Trust Board approval over £500k is only required for income relating to new
business, not for the renewal of contracts for existing/established services.
4. | SFI/SORD | All delegation limits New Group roles that have budgetary responsibilities in LPT, but are also Governance to | 4.2.2,
employed in NHFT, have delegated authority in line with LPT employees. support Partnership | 9.8.1,
working between | 10.2.2
Trusts. 12.1.2, &
12.5.1.6



https://www.england.nhs.uk/publication/capital-investment-and-property-business-case-approval-guidance-for-nhs-trusts-and-foundation-trusts/
https://www.england.nhs.uk/publication/capital-investment-and-property-business-case-approval-guidance-for-nhs-trusts-and-foundation-trusts/
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