NHS

Leicestershire Partnership
NHS Trust

Trust Board — 25.07.23
Board Performance Report June 2023 (Month 3)

Purpose of the report

To provide the Trust Board with the Trust’s performance against KPI’s for June 2023 Month 3.

Analysis of the issue

The report has not been presented to Executive Management Team at the time of submission,
and therefore has not been through the usual internal governance route. This was due to the
timings of the request for papers this month and, if necessary, a verbal update will be provided
at the meeting.

Proposal

The following should be noted by the Trust Board with their review of the report and looking
ahead to the next reporting period:

e Due to a cyber incident affecting multiple providers, LLR level performance figures sourced
from the MHSDS publications have been published, however, NHS England have noted that
these may not serve as an accurate reflection of performance.

Previous months data will be backdated in due course. This affects the ‘MH Core Data Pack’
section of the report. Breakdown at Trust level are still included.
CYPED metrics, which are sourced separately, have not yet been backdated for Quarter 2.

e The Cognitive Behavioural Therapy 52 week waits exception page has been removed after
performance significantly improved in last month’s BPR and shown that it would no longer
consistently fail to meet the target.

e The Trust level target for the Agency Costs metric has been updated, with RAG ratings
removed for Directorate level performance.

e Agency Costs and Clinical Supervision performance has significantly improved and shows
that it will no longer consistently fail to meet the target.

Decision required
The Trust Board is asked to

e Approve the performance report
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