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	REQUEST & OUR RESPONSE: 

1. What is the name of your Trust?    

OUR RESPONSE: Leicestershire Partnership NHS Trust.
2. What is the current sickness rate for your staff for LTS and STS? 

OUR RESPONSE: Please see data below for the past 12 months:
LPT sickness absence rates
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Prevention of sickness absence:
1. What does your Trust do, in order to prevent sickness absence?  

OUR RESPONSE: Leicestershire Partnership NHS Trust (the Trust) is committed to providing a safe and healthy working environment and to promoting the wellbeing of its staff.  The Trust has an Attendance Management and Wellbeing policy and procedure which provides a framework for all staff to actively engage with promoting healthier choices and maintaining acceptable levels of attendance within the Trust. 

Opportunities to support staff who are affected by a medical condition are identified alongside the measures the Trust will take to help them. 

This policy aims to balance the need to deal sympathetically with staff during periods of sickness with the need for an equitable, fair and consistent approach to the management of sickness absence and procedures for reporting sickness.

The Trust also has an extensive Health and Wellbeing offer which is available to all staff and widely publicised.

The Trust also has Occupational Hea

lth services, Amica (staff counselling service) and a MSK self-referral service for any Musculo-skeletal concerns. 

2. To what degree (rating on a scale of one to ten), do you feel as if your organisation has measures in place, in order to prevent sickness absence?

OUR RESPONSE: please note, the Freedom of Information Act allows the public access to corporate information that is held by the organisation.  Therefore, requests for information such as in question 2 above may not necessarily be held in the exact format in which it is requested and the organisation is not required to produce something that it does not already hold in response to an FOI request.  

We can however advise that the Trust’s Attendance Management and Wellbeing policy and procedure describes the support the Trust will put in place to ensure staff are properly supported through illness so that sickness absence can be minimised. 

The policy also helps managers, when sickness does occur, to manage this in a structured way which is fair and helpful to staff and describes the sickness reporting arrangements.

The Trust has mandatory training for new line managers on how to apply the policy and provides a refresher course for experience managers.

Additionally, the Trust is supportive of flexible working, has a number of family friendly policies and staff support groups including Armed Forces, Carers, MAPLE (Mental and Physical Life Experiences), Neurodiversity, REACH, Spectrum (LGBTQ+) and Women’s network.

Staff are also supported to request and book annual leave to ensure they have regular periods of rest and recuperation.

3. As part of the research I have conducted, it seems apparent that to prevent sickness absence, a healthy workplace is needed. How does your Trust do this? If they don’t, what do you feel as if they should be doing?

OUR RESPONSE: The Attendance Management and Wellbeing policy and procedure has focus on wellbeing and has tools to support managers to provide relevant support to maximise a staff member's health and wellbeing, identifying any necessary and relevant wellbeing interventions to enable the staff member to maintain a satisfactory level of health and fitness to enable them to fulfil their full range of duties. 

We have an extensive health and wellbeing offer with a dedicated Health and Wellbeing Lead for the Trust.  There is a framework in place to support managers to look after their teams wellbeing.

There are support lines and support groups available to staff and a variety of practical wellbeing resources for staff to access which are all regularly communicated to all Trust staff in ‘wellbeing Wednesday’ communication.    

4. What (if anything), do you feel as if your organisation could do to prevent sickness further?

OUR RESPONSE: Please see our response to question 3 above.
5. Does your Trust offer ‘duvet days’ or days off, related to mental health reasons, but doesn’t trigger towards formal sickness management?  If so, have you found that since implementing such scheme, sickness absence has reduced? If not, is this something that your Trust would consider? What’s your personal opinion on this?

OUR RESPONSE: No, the Trust does not offer ‘duvet days’.  Sickness absence is monitored whether for physical or mental health reasons and the Trust has triggers and support in place for intermittent absence. Within the wellbeing offer there is support available for mental health support and staff have access to staff counselling services.   Flexible working requests are also considered sympathetically in line with the needs of the service.

6. To what degree do you feel as if your Trust works in a way which accommodates flexible working?

OUR RESPONSE: As part of LPT’s Health and Wellbeing agenda, the Trust is committed to ensuring that staff are able to achieve a balance between the demands of work and their domestic, personal and family circumstances in order to maintain work performance.  

The Trust is committed to giving reasonable consideration to any requests from staff to change their current working pattern to enable them to combine their work and personal life optimum effect, while ensuring that a high-quality service is maintained.  

Through the Trust’s Flexible Working Policy (please see https://www.leicspart.nhs.uk/wp-content/uploads/2021/01/Flexible-Working-Policy-and-Procedure-exp-Jan-24.pdf ), flexible working requests are available to all staff from commencement of employment and can be agreed during the recruitment process.

7. Do you think that your Trust could be doing anything further, to promote and implement flexible working schemes, specifically with the intention of reducing sickness absence?

OUR RESPONSE: Please see our response to question 6 above.
Impact on Patient Care:

8. How does your Trust reduce the impact on patient care, through high levels of sickness absence?

OUR RESPONSE: The Trust has a policy and training in place to support managers to manage and reduce sickness absence. The Trust has a Bank Workforce which can be utilised in areas of need.

9. What does your wellbeing support look like, within your Trust? Does this have a correlation to the sickness absence within your organisation?

OUR RESPONSE: Please see our response to question 3 above.
10. Please could you send me a copy of your Sickness Absence Policy

OUR RESPONSE This information is exempt under Section 21 of the Freedom of Information Act as it is readily available on the Trust website.  Please see below link to the policy page on our website where you will find access to all our policies: 

Key Documents & Policies - Leicestershire Partnership NHS Trust (leicspart.nhs.uk) 
Specifically, here to our Attendance and Wellbeing Policy:

https://www.leicspart.nhs.uk/wp-content/uploads/2023/06/Attendance-Management-and-Wellbeing-Policy.1-Exp-July-24.pdf



