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 Executive Summary and overall performance against targets 
 

 
1. This report presents the financial position for the period ended 31 October 2023 (month 

7). 
 

2. A net income and expenditure deficit (overspend) of £710k is reported for the period. 
This is an adverse variance of £29k compared to the year-to-date October plan which 
is a deficit of £681k.  
 

3. Within the overall month 7 position, net operational budgets report a £1,977k 
overspend. The Estates position is overspent by £2,858k, and the majority of other 
directorates are underspending - DMH services are underspending by £526k, LD 
services by £201k, FYPC services by £72k, Hosted services by £47k and Enabling 
services by £37k. CHS are breaking even. 

 
4. Central reserves report a favourable variance of £1,948k which largely offsets the net 

directorate overspend leaving the residual £29k variance for the Trust as a whole. 
 
5. Closing cash for October stood at £37.8m. This equates to 36.3 days’ operating costs. 
 
 
 
Performance against key targets and KPIs 

 
NHS Trust 
Statutory 
Duties 

Year 
to 

date 

Year 
end 

f’cast Comments 

1. Income and 
Expenditure 
break-even. 

A G 
The Trust is reporting a financial deficit position at the end 
of October 2023. [see 'Service I&E position' and 
Appendix A]. The level of deficit is broadly in line with 
plan. The year end forecast is currently assumed to deliver 
break-even in line with plan, but with risks. 

2. Remain 
within Capital 
Resource Limit 
(CRL). 

G G 
The capital spend for October is £5,317k, which is within 
expected limits. The likely year end forecast is also within 
the limits for the year. 

3. Achieve the 
Capital Cost 
Absorption 
Duty (Return 
on Capital). 

G G 
The dividend payable is based on the actual average 
relevant net assets; therefore, the capital cost absorption 
rate will automatically be 3.5%. 

4. Remain 
within External 
Financing Limit 
(EFL). 

n/a  G The current cash level is £37.8m. The year-end forecast is 
£25.9m. 
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Secondary 
targets 

Year 
to 

date 

Year 
end 

f’cast Comments 

5. Comply with 
Better Payment 
Practice Code 
(BPPC). 

A G 
The target is to pay 95% of invoices within 30 days. 
Cumulatively the Trust achieved 3 of the 4 BPPC targets in 
October. 

6. Achieve 
Efficiency 
Savings 
targets. 

G G 
Efficiency schemes of £8.0m are currently being delivered 
which is in line with the YTD plan. The forecast for the year 
is also 100% delivery. Significant non recurrent schemes 
have been used to mitigate non delivery of some planned 
schemes. [See ‘efficiency savings update’].  

7. Deliver a 
financial 
surplus 

n/a n/a 
The NHS Financial framework currently assumes no 
requirement to deliver a financial surplus (only a break-
even). 

Internal 
targets 

Year 
to 

date 

Year 
end 

f’cast Comments 

8. Achieve 
retained cash 
balances in 
line with plan 

G  G 
A cash balance of £37.8m was achieved at the end of 
October 2023. The cash level is forecast to be £25.9m at the 
end of the year. [See ‘cash and working capital’] 

9. Deliver 
capital 
investment in 
line with plan 
(within +/- 15% 
YTD planned 
spend levels) 

 G  G Capital expenditure totals £5,317k [See ‘Capital 
Programme 2023/24’]. 
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 Income and Expenditure position 
 
 
Directorate variances are shown in the table below and the total of these results in the net 
operational overspend of £1,977k. The total Trust position also includes the central reserves 
underspend of £1,948k, resulting in the net £29k deficit against plan overall. 
 

 
 
Additional analysis of directorate performance 
 
The Mental Health directorate is underspending by £525k at Month 7, a favourable 
movement of £97k from M6. This is largely due to a reduction in bank spend as the 
directorate appointed 20 new HCAs during the month. Medical agency spend rose due to 
an increase in locum hours. Other clinical agency spend also reports an increase although 
this is due to a categorisation correction for spend previously reported against non-pay 
consultancy costs. Non-pay was overspent by £207k due to FP10’s (£229k), and purchase 
of furniture (£132k). Income over achieved by £154k. 
 
The FYPC  variance position at month 7 is a £72k underspend. The position includes the 
original control total target and the additional control total requirement introduced in M6. The 
pay position reported an underspend for the period as a result of continued vacancies within 
the community services although the ward pay positions were overspending as a result of 
acuity and the use of agency staffing. The non pay position showed an overspend for which 
a large proportion relates to medical equipment purchases within the Diana services, patient 
equipment within Audiology and VPN lines for staff. Income continues to report an under 
recovery as a result of low occupancy on the Beacon Unit.  The CIP was showing full delivery 
at month 7 and forecast full delivery for the year. Overall agency costs were less than 
incurred for the similar period in 2022/23.  
 
The LD financial position at month 7 shows an underspend of £201k. The pay budget is 
underspent by £186k related to vacancies primarily within the community. The Agnes Unit 
reports an overspend overall, albeit this is significantly less than the same period in 2022/23. 
The non pay budget was underspent in the month whilst income showed a break even. 
Agency costs are above trajectory however they do show a slow down against trend. The 
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community budgets are underspending at month 7 in a similar vein to the last financial year.  
CIPs are showing full delivery at month 7 and forecast full delivery for the year. 
 
The CHS Service is reporting a balanced position overall for the first 7 months of the year. 
The position has remained stable from the previous month. Whilst overall bank and agency 
spend has reduced by £108k compared to the previous month (£25k relating to agency and 
£83k bank), it remains high. The positive bank and agency movement was offset by 
additional costs incurred this month relating PPE (costs from April to October transferred by 
estates), on-costs relating to international nurses and the price increase on continence 
products.  
 
The pressures within Community Nursing and Inpatient services remain and are currently 
being offset by underspends within other service lines. Funds relating to the SNCT and 
housekeepers / ward clerks will be included within the ward budgets and roster as and when 
vacancies have been recruited. The main risk and pressure for the directorate is the 
unidentified CIP target for 2023/24 and the agency reduction CIP scheme, which is not 
currently delivering (noting that non-recurrent mitigations are in place to cover these 
shortfalls). The wider directorate position is also absorbing the impact of 2 control total 
targets of c. £1.2m combined. 
 
Whilst there are pressures within Community nursing and inpatients, the Directorate remains 
in a balanced position with the support of the non-recurrent underspends within the 
additional bed funding. 
 
Enabling Services are underspent by £37k as at 31 October 2023.  This is a positive 
movement of £5k compared to M6.   Additional Services were transferred to Enabling 
Services from DMH in October.  These include the Recovery College, Mett Centre, Bradgate 
Coffee Shop and the Involvement Centre.  
 
Hosted services are underspending by £47k. The majority of budgets are close to break 
even, although a number of these (including HIS) are slightly underspending, contributing to 
the favourable position overall. 
 
Estates Services are reporting an adverse variance of £2.9m as at 31 October 2023.  This 
is a negative movement of £500k from M6.  Unmet operating leases CIPs, increased utility 
rates and pressures from NHS Property Services continue to be the main causes for the 
negative position.  Additionally, use of agency costs to cover domestics duties have also 
contributed towards the overspend. 
 
Central reserve budgets include a number of significant expectations relating to further 
financial gains and mitigations. Inclusion of these gains was required to offset large 23/24 
directorate funding allocations and deliver a balanced financial plan. At plan stage it was 
acknowledged that this was a high risk strategy and the gain expectation was weighted 
towards then latter months of the year to give time to implement the mitigations.  
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Financial risks, pressures and mitigations 
 
Alongside the gain expectation built into the plan, the Estates overspend and the pay award 
funding shortfall are the two other significant financial risks, both of which have emerged 
since plan. Other pressures and risks emerging in-year include non-delivery of some of the 
originally planned CIP schemes, safer staffing costs, industrial action and HR tribunals.  
 
To offset these risks and pressures, the Trust has in effect been operating in recovery mode 
since May and has identified a large number of mitigations and recovery actions. The net 
mitigated risk position has therefore been improving steadily since M4 (where a £7m risk-
adjusted year end deficit was estimated) reducing to a £2.6m deficit following the initial 
forecast update calculated during M7 reporting. During this time the Trust has continued to 
formally report a final year end forecast break-even outturn on the basis of further work 
expected to close the residual deficit gap – noting that this would be a considerable 
challenge. 
 
The expenditure run-rate table below illustrates how the Trust has managed to hold a 
relatively steady line in terms of gross costs, despite the emergence of the significant 
pressures in-year (the slight spikes in May/June and September reflect the impact of the 
AfC and Medics pay awards respectively): 
 

 
 
 
 
Revised forecast outturn position 
 
On 8th November NHS England wrote to all ICBs and Trusts to urgently request immediate 
action to address the national financial challenges for the sector as a whole (ostensibly 
highlighting the financial impact of industrial action, but also including wider pressures).  
 
This required ICBs and Trusts to agree steps (by November 22nd) to bring system financial 
positions into balance, with the release of additional national industrial action support 
funding included to help deliver this. 
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In support of this process, the Trust has undertaken an immediate wide-ranging piece of 
work to re-review financial forecasts in order to maximise all potential cost saving 
opportunities and other financial mitigations. 
 
Following this piece of work, a revised Trust forecast has been produced, which 
encompasses an overall recovery plan intended to deliver financial break-even at 31st 
March.  
 
This recovery plan was presented at an urgent confidential board session on 20th November 
and was signed off in support of the wider system efforts to deliver NHS England’s target. 
 
 
Appendix E presents a summary of the total mitigations planned / being delivered this 
financial year, set against the risks and pressures. This is in the form of a waterfall bridge 
diagram to show the relative impact of each broad risk, pressure and mitigating / recovery 
action. This also shows how the risks and pressures are fully offset by mitigations in order 
to deliver financial balance overall. Revised best, worst & likely scenarios in the usual format 
will be reported in month 8. 
 
By including both the initial risks identified within the original plan and the further risks and 
pressures arising in-year, the recovery plan delivers mitigations of c.£19m. This is in addition 
to any originally planned CIPs already delivering savings and assumed in the forecast. This 
is a huge achievement and reflects an enormous amount of hard work from staff across the 
Trust. 
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 Efficiency Savings 
 
 
 

 
Year to date and forecast outturn CIP delivery by directorate is shown in the table below. 
This comprises the original 3% CIPs plus the further recovery actions agreed at plan stage, 
along with the further control total targets allocated in month 6: 
 

 
 
• At month 7, £8m CIPs are being delivered. This is full delivery against the LPT YTD target, 

but a slight shortfall of £0.3m against the original NHSE plan target which reflects a 
different monthly delivery profile across the year. 

• The table shows that all operational areas continue to show full delivery of their CIP 
targets at month 7, with the exception of Estates. 

• Delivered CIPs include significant non-recurrent savings that are supporting the overall 
Trust financial position (e.g – directorate control total targets and balance sheet flexibility). 
These savings are also reflected in the forecast outturn which also shows full delivery of 
the CIP target overall.  

• The proportion of CIPs in delivery that are non-recurrent (forecast £9m for the year)  
continues to create significant additional challenges for 2024/25 planning. The income 
reductions and other pressures that the CIPs are offsetting are primarily recurrent in 
nature and so balancing these pressures recurrently will be the first call and a key element 
of the 2024/25 CIP requirement. 
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 Statement of Financial Position (SoFP) 
 
 
 

 
 
 
 
 
 
 

 

Non-current assets 
 

Property, plant, and equipment 
(PPE) amounts to £205m, and 
includes capital additions of 
£5.317m, offset by depreciation 
charges. 
 
Right of Use leased assets 
account for £40.2m of total non-
current assets. These have 
reduced since the start of the year 
due to monthly depreciation 
charges. The liability relating to 
these leases is split between 
current (£3.4m) and non-current 
(£37m) borrowings. The liability 
reduces once lease payments are 
made to the landlord. 
 
Current assets 
 

Current assets of £52.6m mainly 
includes cash of £37.8m, and 
receivables of £14.3m. 
 
Current Liabilities 
 

Current liabilities amount to 
£55.2m and mainly relate to trade 
and other payables of £41.6m.  
 
Other liabilities of £6.2m relate to 
deferred income, of which the 
majority relates to provider 
collaborative income from 
previous years.       

 
Net current assets / (liabilities) 
show net liabilities of £2.7m. 

 
Taxpayers’ Equity 
 

October’s deficit of £710k is 
reflected within retained earnings. 
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Cash and Working Capital 
 
 

 
 
 
Cash  
 
The closing cash balance at the end of October was £37.8m, an increase of £7.9m since 
the start of the financial year. Interest earned for the month was £166k. Forecast annual 
interest is estimated at c£1.7m (2022/23: £860k). The additional interest is helping to support 
the Trust’s income & expenditure position. 
 
The forecast closing cash balance at the end of the year stands at £25.9m, no change from 
last month’s forecast.  
 
The closing cash position assumes a break-even I&E position at the end of the year and 
internal cash utilisation of £4m to support this year’s capital programme. The cashflow 
forecast will be monitored to identify any changes to working capital assumptions.  
 
Receivables 
 

Current receivables (debtors) total £14.3m; a decrease of £4.5m during the month. The 
reduction is due to the receipt of c.£2.3m from UHL, of which £1.8m relates to old year debt,  
and £4.8m from Health Education England (HEE) for the medical and dental education levy.  
The receivables balance includes £2m of accrued income and £3.4m of prepayments.  
 

 
 
 
 

Debt greater than 90 days decreased by £888k since September and now stands at £2.1m. 
Receivables over 90 days should not account for more than 5% of the overall total 
receivables balance. The proportion at Month 7 is 13.63% (last month: 15.05%). The 
payment of old UHL invoices is responsible for a reduction of £2m, however new aged debt 
of £1.2m has materialised this month, of which £800k relates to UHL,  £130k with LLR ICB 
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and the remaining debt is across a number of customers. There was no change to the debt 
provision this month. 
 
Payables 
 

The current payables position in Month 7 is £41.6m – an increase of £723k since the start 
of the year. The payables value includes £22m of expenditure accruals, relating to expected 
charges for which invoices have not yet been approved or received. £3.5m of unapproved 
payables invoices are over 90 days old, with the majority relating to disputed UHL estates 
recharges. Payment values will be agreed with UHL for these.  
      
Better Payment Practice Code (BPPC) 
 

The specific target is to pay 95% of invoices within 30 days. The Trust achieved 3 of the 4 
cumulative, and 2 of the 4 in-month BPPC targets in October. The current in month non-
compliant areas relate to NHS invoices paid late within enabling functions.  
 
The cumulative non-compliant target continues to relate to the number of NHS invoices paid 
late in the month. Payment processes have been reviewed and improved in previously non-
compliant areas (Estates and Pharmacy); however performance has deteriorated within 
other enabling functions. Reasons for the late payment of invoices are currently being 
reviewed. Further details are shown in Appendix B.  
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 Capital Programme 2023/24 
 
 

Capital expenditure totals £5.3m at the end of October. Forecast annual spend is now  
£17.3m (previously £19.3m) and comprises of £14.3m operational expenditure and £3m on 
new property leases. The reduction of £2m in forecast capital spend is due to revised 
assumptions for new property leases taking place by the end of the financial year.  
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All of the additional dormitory improvement works of £4.2m for Langley and Kirby wards 
have now been approved by the Board and factored into this year’s and next year’s capital 
plans. Due to slippage on the main dormitory scheme there is minimal impact on the current 
programme, the biggest impact will be on next year’s capital plan. There is an expectation 
from the Board that these costs will be reduced as much as possible, due to the implications 
on funding availability for other schemes. 
 
Changes made to the capital programme in October are shown below. The biggest change 
to the programme relates to new property and vehicle leases.  
 
Leases update 
 

 
 
NHSE has just released new guidance which stipulates that the capital limit that Providers 
need to work to must now include International Financial Reporting Standard 16 (IFRS-16) 
leases. Last year was the first time operating leases were recognised as capital assets, and 
due to it being a change in accounting treatment, any expenditure was previously excluded 
from the capital resource limit. Finance colleagues are working with the ICB to clarify what 
this guidance change means for the Trust. An update on its implications will be provided in 
next month’s report. 
 
Other changes made to the programme are shown below. 
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The capital contingency now amounts to £0.8m. This includes the additional £1.039m 
system limit increase and is in the process of being distributed to capital schemes now ICB 
approval has been formally confirmed.  
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APPENDIX A - Statement of Comprehensive Income (SoCI) 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Statement of Comprehensive Income for the YTD Actual YTD Budget YTD Var.
period ended 31 October 2023 M7 M7 M7

£000 £000 £000

Revenue
Total income 233,471 238,228 (4,757)
Operating expenses (230,092) (234,820) 4,728
Operating surplus (deficit) 3,379 3,408 (29)
Investment revenue 231 231 0
Other gains and (losses) 0 0 0
Finance costs (868) (868) 0
Surplus/(deficit) for the period 2,742 2,770 (29)
Public dividend capital dividends payable (3,451) (3,451) 0
I&E surplus/(deficit) for the period (before tech. adjs) (710) (681) (29)

NHS Control Total performance adjustments
Exclude gain on asset disposals 0 0 0
NHSE/I I&E control total surplus (710) (681) (29)

Other comprehensive income (Exc. Technical Adjs)
Impairments and reversals 0 0 0
Gains on revaluations 0 0 0
Total comprehensive income for the period: (710) (681) (29)

Trust EBITDA £000 11,317 11,346 (29)
Trust EBITDA margin % 4.8% 4.8% 0.1%
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 APPENDIX B – BPPC performance 
 
Trust performance – current month 
 
 

 
 
 
 
Trust performance – run-rate by all months and cumulative year-to-date 
 

 
 

Better Payment Practice Code
Number £000's Number £000's

Total Non-NHS trade invoices paid in the year 22,118 75,326 19,234 62,372
Total Non-NHS trade invoices paid within target 21,390 74,099 18,564 61,241
% of Non-NHS trade invoices paid within target 96.7% 98.4% 96.5% 98.2%

Total NHS trade invoices paid in the year 450 35,082 388 29,769
Total NHS trade invoices paid within target 411 34,227 355 29,215
% of NHS trade invoices paid within target 91.3% 97.6% 91.5% 98.1%

Grand total trade invoices paid in the year 22,568 110,408 19,622 92,141
Grand total trade invoices paid within target 21,801 108,326 18,919 90,456
% of total trade invoices paid within target 96.6% 98.1% 96.4% 98.2%

October (Cumulative) September (Cumulative)

NON-NHS - No. of trade invoices paid within target 30 days NON-NHS - Value of trade invoices paid within target 30 days

NHS - Number of trade invoices paid within target 30 days NHS - Value of trade invoices paid within target 30 days
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 APPENDIX C – Agency staff expenditure 
 
 

 
 

Total agency costs for October 
are £2,523k. This is a 
decrease compared to 
September (£2,604k) and 
remains lower than the 
average monthly cost across 
2022/23. Agency costs are 
currently lower than the year to 
date plan by £0.8m. 
 
The current spend forecast for 
the year is £29.9m, which 
would be a £0.5m overspend 
against plan.  
 
Excluding direct surge ward 
agency and agency relating to 
national investment priorities, 
the year end forecast is 
£27.5m. This would be £2m 
lower than plan. 
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APPENDIX D: 2023/24 Cashflow Forecast 
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APPENDIX E – Pressures, Mitigations and Risk analysis: recovery plan forecast outturn 
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Trust Board 28/11/2023 

Month 7 Trust finance report 
Purpose of the Report 
• To provide an update on the Trust financial position. 

 

Proposal 
• The Trust Board is recommended to review the summary financial position and accept the reported year 

to date financial performance. 
 

Decision required: N/A 

Governance table  
For Board and Board Committees: Trust Board 
Paper sponsored by: Sharon Murphy, Director of Finance & Performance 
Paper authored by: Chris Poyser, Head of Corporate Finance 

Jackie Moore, Financial Controller 
Date submitted: 20/11/2023 
State which Board Committee or other forum within the 
Trust’s governance structure, if any, have previously 
considered the report/this issue and the date of the 
relevant meeting(s): 

 
Regular report issued to Accountability Framework Meeting, 
Finance & Performance Committee and Trust Board meeting. 

If considered elsewhere, state the level of assurance 
gained by the Board Committee or other forum i.e., 
assured/ partially assured / not assured: 

 

State whether this is a ‘one off’ report or, if not, when an 
update report will be provided for the purposes of 
corporate Agenda planning  

Monthly update report 

STEP up to GREAT strategic alignment*: High Standards   
 Transformation  
 Environments   
 Patient Involvement  
 Well Governed x 
 Reaching Out  
 Equality, Leadership, Culture  

 Access to Services  
 Trustwide Quality 

Improvement 
 

Organisational Risk Register considerations: List risk number and title of 
risk 

- 90 Inadequate control, 
reporting and management of 
the Trust’s financial position 
could 
mean we are unable to deliver 
our financial plan and 
adequately contribute to the 
LLR system 
plan, resulting in a breach of 
LPT’s statutory duties and  
 
financial strategy (including LLR 
strategy). 
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Is the decision required consistent with LPT’s risk 
appetite: 

NA 

False and misleading information (FOMI) considerations: NA 

Positive confirmation that the content does not risk the 
safety of patients or the public 

Yes 

Equality considerations: NA 

 


	Governance table

