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Board Performance Report December 2023 (Month 9)

Purpose of the report

To provide the Trust Board with the Trust’s performance against KPI’s for December 2023 Month 9.

Analysis of the issue

The report is presented to the Accountability Framework Meeting each month, prior to it being
released to Level 1 committees.

Proposal

The following should be noted by the Trust Board with their review of the report and looking
ahead to the next reporting period:

e The Trust has become aware of gaps in restrictive practices data and has put in place revised
reporting arrangements with effect from 1°* January 2024. The revised performance metrics
will be included in the month 10 performance report.

e The Agency Costs exception page is retained in the report at the request of EMB to allow for
exceptional monitoring outside of the standard SPC rules for generating an exception page.

Decision required
The Trust Board is asked to:

e Approve the Performance Report.
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