
 

 

L  

 

 

Public Trust Board  – 26 March 2024 

Step Up To Great Q3 report 

• Step Up to Great is our current trust strategy and this paper updates performance to the end of 
Q3. 

 

Purpose of the report 

• The report summarises our objective progress, by “brick” of our strategy and also highlights the 
plans for Q4. 
 
 

Analysis of the issue 

• This detailed summary provides information on the progress of our objectives.  We have made 
strong progress through the year. 

• The amber rated actions are being overseen by Executive Management Board, these are; 
process measures, the development of a dashboard, our agency reductions, SNOMED 
introduction, the value programme and improving access. 

• We have also started commenced a discussion with the board for the long-term development of 
our strategy.   

• A separate paper in these board papers shows the adoption of our 4 key goals within Step up to 
Great, these are Great Care, Great Outcomes, Great Place to Work, Part of our community.. 

 

Proposal 

• That the board note the progress made in the delivery of our objectives for 2023/24.  Oversight 
is maintained through Executive Management Board and escalated to Strategic Executive Board 
and level 1 committees as identified. 
 

Decision required 

• That the board note and support this summary  
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For Board and Board Committees: Trust Board 
Paper sponsored by: David Williams 
Paper authored by: Colleagues across LPT 
Date submitted: 19 March 2024 
State which Board Committee or other forum 
within the Trust’s governance structure, if any, 
have previously considered the report/this issue 
and the date of the relevant meeting(s): 

Executive Board meetings 

If considered elsewhere, state the level of 
assurance gained by the Board Committee or 
other forum i.e. assured/ partially assured / not 
assured: 

Assured 

State whether this is a ‘one off’ report or, if not, 
when an update report will be provided for the 
purposes of corporate Agenda planning  

Regular, quarterly. 

STEP up to GREAT strategic alignment*: High Standards  X 
 Transformation X 

 Environments  X 
 Patient Involvement X 
 Well Governed X 
 Reaching Out X 
 Equality, Leadership, 

Culture 
X 

 Access to Services X 
 Trustwide Quality 

Improvement 
X 

Organisational Risk Register considerations: List risk number and 
title of risk 

The successful delivery of 
our strategy links to all our 
Trust risks 

Is the decision required consistent with LPT’s 
risk appetite: 

Confirmed 

False and misleading information (FOMI) 
considerations: 

Nothing identified 

Positive confirmation that the content does not 
risk the safety of patients or the public 

Confirmed 

Equality considerations: All of the work in our strategy is seeking to meet our 
vision and that improves equity in all that we do. 
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