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Public Trust Board – 26.03.24 

Board Performance Report February 2024 (Month 11) 

Purpose of the report 

To provide the Trust Board with the Trust’s performance against KPI’s for February 2024 Month 11. 
 

 

Analysis of the issue 

The report is presented to the Accountability Framework Meeting each month, prior to it being 
released to Level 1 committees. 

Proposal 

The following should be noted by the Trust Board with their review of the report and looking 
ahead to the next reporting period: 
 

• The Sickness absence metric is consistently failing to meet the target and therefore will be 
included in the exception report.  
 

• The Agency Costs exception page is retained in the report at the request of EMB to allow for 
exceptional monitoring outside of the standard SPC rules for generating an exception page. 
 

 
Decision required 

The Trust Board is asked to:  

• Approve the Performance Report. 
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 Transformation  

 Environments   
 Patient Involvement  
 Well Governed x 
 Reaching Out  
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 Access to Services  
 Trustwide Quality 
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Organisational Risk Register 
considerations: 
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