L NHS

Leicestershire Partnership
NHS Trust

Public Board — 28 May 2024

Quarter 4 Step up to Great strategy report

e This is the final, quarter 4 SUTG Delivery Highlight report for the year 2023/24 and brought to
update and assure the Board on the delivery of the LPT Step up To Great (SUTG) strategy.

Analysis of the issue

e Qur vision is to “Creating high quality, compassionate care and wellbeing for all.”

e SUTG is our strategic framework and comprises of 9 bricks. Nominated executive directors have
ultimate accountability for the delivery of those bricks.

e SUTG was refreshed for 2022-25 and in the final year of its delivery (with plans to replace it within
an aligned Group strategic framework from April 2025.

e 39 key deliverables have been described in our plan for the 2023/24 strategy, these have been
delivered with the exception of 7 amber indicators and Directors are leading the resolution to
these.

e The Board Assurance Framework is used to assure the organisation on the delivery of risks and
our 2024/5 strategic objectives have been closely referenced to our new BAF and vice versa.

e APPENDIX A details the SUTG Delivery Highlight report for 2023/24

Proposal

e Qur SUTG strategy sets out the progress and our ambitions to continue to improve and meet our
vision. The staff of LPT have delivered large changes during this lats financial year and the
progress identified in this report is supporting us to mitigate and reduce our risks.

e The Board is asked to:

e Receive the Delivery Highlight report for 2023/24 as record of our delivery progress

Decision required

e Board is asked to approve the SUTG Delivery Highlight report for 2023/24.
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