Appendix 1
The following slides show Statistical Process
Charts of incidents that have been reported by
our staff during September - October 2024.

Any detail that requires further clarity please contact the
Corporate Patient Safety Team
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1. All incidents

All Incidents- starting 01/10/22
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2. Category 2 Pressure Ulcers developed
or deteriorated in LPT Care
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Category 2 Pressure Ulcers Developed or Deteriorated in LPT Care- starting 01/10/22
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3. Category 3 Pressure Ulcers developed
or deteriorated in LPT Care

Category 3 Pressure Ulcers Developed or Deteriorated in LPT Care- starting 01/10/22
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4. Category 4 Pressure Ulcers Developed or
deteriorated in LPT Care

Category 4 Pressure Ulcers Developed or Deteriorated in LPT Care- starting 01/10/22
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5. All falls incidents reported
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All Falls- starting 01/10/22
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6. Falls incidents reported - MHSOP and
Community Inpatients
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Falls Incidents - MHSOP and Community Hospital Inpatients- starting 01/10/22
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7. All reported Suicides

Suicides SPC Chart- starting 01/10/22

14

12

S
10

4:.___/\ A /\/\/\ A/ \

v o \

[s2)
(o}
3

Mean ==o= MNumber of Suicides == = Process limits - 30

<t
(8}
o

Z

Oct 22
Noy 22
Dec 22
Jan 23
Feb 23
Mar 23
May 23
Jun 23
Jul 23

Sep 23
Oct 23
Noy 23
Dec 23
Jan 24
Feb 24
Mar 24
Jul 24

Apr 23
Apr 24
May 24
Jun 24
Sep 24
Oct 24

® Special cause - concern  ®  Special cause - improvement = == Target

AreLPT

compassion respect
integrity trust



8. Self Harm reported Incidents

Self Harm Incidents- starting 01/10/22
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8a. Self Harm reported Incidents - moderate &
above harm
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Self Harm Moderate and Above Incidents- starting 01/10/22
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9. All Violence & Assaults reported Incidents

Violence & Assault Incidents- starting 01/10/22
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9a. Violence & Assaults moderate harm &
above reported Incidents

Violence & Assault Moderate and Above Incidents- starting 01/10/22
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10. All Medication Incidents reported

Medication Incidents- starting 01/10/22
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11. Ongoing - StEIS Notifications for Serious Incidents
& PSIl reviews

Internal/SEIPS/PSI/Learning
SI INVESTIGATIONS PSIl MEETING NATIONAL CRITERIA Board/LfD/AAR Fall Meeting
local criteria Investigations
Closed in month Ps"g:::re" Pi'\'{:g;:;':d Psil ::cgared Closed in month | DMH | FYPC/LD CHs
2022- ]
April 3 3 3
May 5 0 4
June 2 1 3
July | 8 | 4 1 6
August 5 2 2
September 8 2 9
October [ a4 ] 4 4 11
November “ 6 0 8
December n 6 2 10
January 3 9] 10
February “ 7 2 6
March ° 1 5
2023-2024 |
April 4 8 2 2
May a4 7 2 3
June | 9 | 2 4 6
July 3 1 5
August a2 6 a 13
September 6 [0] 0 6] 3 1 9
October 4 0 0 9] 5 2 10
November 5 o] 9] 0 2 2 1
December 7 o] 9] 0 8 3 5
January 3 2 0 (0] 7 3 1
February 1 1 [o] ] 3 2 7
March 1 [o] o] 2 6 1 4
April 1 1 o] o] 3 1 o]
May 1 0 0 0 2 1 4
June o] 2 o] o] 4 3 1
July o] 2 0 6] 2 1 6
August 0 2 0 o] 10 2 4
September ] [o] o] 1 9 4 4
October 3 1 [o] 1 11 5 5
158 11 0 4 163 62 167
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Overdue Action Plans - CHS

Outstanding STEIS and Internal Action Plans - CHS, as of
1st November 2024
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Overdue Action Plans - DMH

Overdue Action Plans -DMH starting 01/07/23
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Overdue Action Plans —

FYPC/LDA

Outstanding STEIS and Internal Action Plans - FYPC/LD, as of

01st November 2024
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