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 Executive dashboard - overall performance against targets 
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 Summary report – financial position as at 30 April 2025 
 
 
OVERVIEW AND KEY ISSUES 
 
• As is normal for the month 1 finance report, a high level summarised position is presented 

which excludes the usual more detailed analysis and forecasting. 
 

• The year-to-date income and expenditure plan (being a planned deficit of £601k for April) 
has been achieved. 

 
• Initial operational overspends within DMH, CHS and FYPC are currently being offset by 

non-recurrent underspends in central reserves – see table below: 
 
 
 

 
YEAR TO DATE INCOME AND EXPENDITURE VARIANCES TO BUDGET, BY DIRECTORATE: 
 

 
 
 
FORECAST INCOME AND EXPENDITURE POSITION 

 
• The forecast for the end of the year is currently in-line with plan, which is a slight surplus 

of £311k. Detailed forecasting is not undertaken at month 1. 
 

• The monthly surplus / deficit planned positions are shown in the table below. The £601k 
planned deficit can be seen in M1. Subsequent monthly positions are expected to improve 
each month across the year in order to deliver the £311k surplus by the end of the year. 
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APPENDIX A - Statement of Comprehensive Income (SoCI) 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Statement of Comprehensive Income for the YTD Actual YTD Budget YTD Var.
period ended 30 April 2025 M1 M1 M1

£000 £000 £000

Revenue
Total income 35,423 35,955 (532)
Operating expenses (35,521) (36,053) 533
Operating surplus (deficit) (98) (98) 0
Investment revenue (83) (83) 0
Other gains and (losses) 0 0 0
Finance costs (152) (152) 0
Surplus/(deficit) for the period (333) (333) 0
Public dividend capital dividends payable (268) (268) 0
I&E surplus/(deficit) for the period (before tech. adjs) (601) (601) 0

NHS Control Total performance adjustments
IFRIC 12 adjustment (PFI interest adj - excl. from Con.Total) 0 0 0
NHS I&E control total performance (601) (601) 0

Other comprehensive income (Exc. Technical Adjs)
Impairments and reversals 0 0 0
Gains on revaluations 0 0 0
Total comprehensive income for the period: (601) (601) 0

Trust EBITDA £000 992 992 0
Trust EBITDA margin % 2.8% 2.8% 0.0%
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 APPENDIX B – Efficiency performance  

 
At the end of month 1, CIP performance is reported in line with plan which is delivery of 
£1.5m total savings. Some initial shortfalls identified against directorate targets have been 
offset by the bringing forward central mitigations schemes.  
 
Initially reported M1 directorate CIP performance may be revised and improve in month 2 
reporting following the initial round of budget holder meetings and further investigation 
during May. 
 
The current CIP plan position is shown below. This shows 100% of the CIP target being 
identified to support NHSE requirements. However a significant proportion of this is high risk 
and there are not detailed schemes in all areas. It should also be noted that some CIPs 
identified within ‘Corporate’ may relate to additional gains that will be realised within 
directorate positions, thus requiring the further allocation of these targets to the appropriate 
directorate. 
Approved EQIAs are required for all schemes.  At the time of writing, 64% of EQIAs have 
been completed and have been either fully signed off or are awaiting approval by the Chief 
Nurse and Medical Director. 29% are fully approved, progress monitoring continues on a 
weekly basis. 
 
Future finance reports will include updates on productivity and delivery of the NHSE 
corporate cost growth reduction targets. 
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 APPENDIX C – Agency spend 
 
Agency spend for April (month 1) was £1.2m. This is slightly above (by £29k) the planned 
spend for April. However it is significantly lower than the average monthly cost during 
2024/25 and reflects the continued downward trend in costs. 
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 APPENDIX D – BPPC performance 
 
The specific BPPC target is to pay 95% of invoices within 30 days. The Trust is achieving 2 
of the 4 cumulative targets– both successful targets relate to the value of invoices paid within 
the 30 day period. The non-compliant targets relate to the number of NHS and Non-NHS 
invoices paid late.  
   

 
 

Due to the relatively low volume of NHS invoices paid during the year, only a small number 
of late invoices will make the performance non-compliant.  So far this year, 61 NHS invoices 
have been paid in total, with 10 invoices being paid outside of the target period of 30 days. 
 
Estates & Facilities is responsible for 87% of the Non NHS non-compliant target. 214 of the 
245 late invoices relate to catering invoices not being approved and paid on time. 
 
Trust performance – run-rate by all months and cumulative year-to-date 
 

Better Payment Practice Code
Number £000's

Total Non-NHS trade invoices paid in the year 1,852 4,656
Total Non-NHS trade invoices paid within target 1,607 4,556
% of Non-NHS trade invoices paid within target 86.8% 97.9%

Total NHS trade invoices paid in the year 61 5,637
Total NHS trade invoices paid within target 51 5,432
% of NHS trade invoices paid within target 83.6% 96.4%

Grand total trade invoices paid in the year 1,913 10,293
Grand total trade invoices paid within target 1,658 9,988
% of total trade invoices paid within target 86.7% 97.0%

April  (Cumulative)

NON-NHS - No. of trade invoices paid within target 30 days NON-NHS - Value of trade invoices paid within target 30 days

NHS - Number of trade invoices paid within target 30 days NHS - Value of trade invoices paid within target 30 days
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 APPENDIX E - Capital Programme 2025/26 update 
 
 

Trust Board approved an internal capital plan of £13.5m at the start of the year, comprising 
of £11.5m operational capital and £2m property lease investment. In addition, the Trust is in 
the process of securing PDC to support a number of national schemes as detailed in the table 
below. Capital lifecycle costs of £0.2m are also included within the programme. This is paid 
via the PFI unitary payment and is not a charge against the overall capital limit.  
 
Capital expenditure for the first month of the year totals £0.48m.  
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 Appendix F - SoFP, cash and working capital 
 

 
 

 

Non-current assets 
 

Property, plant, and equipment 
(PPE) amounts to £132.1m, 
and includes capital additions 
of £0.48m, offset by 
depreciation charges. 
 
Right of Use (ROU) leased 
assets account for £18.4m of 
total non-current assets.  
 
Current assets 
 

Current assets of £36.1m 
mainly includes cash of 
£23.4m, and receivables of 
£12.3m. 
 
Current Liabilities 
 

Current liabilities amount to 
£50.4m with trade and other 
payables making up £33m of 
this balance. 
 
Other liabilities of £9.7m relate 
to deferred income, of which 
the majority relates to Provider 
Collaborative income and 
Secure Digital Environment 
(SDE) funding, carried forward 
from 2024/25 to support future 
service delivery.  

 
Net current assets / (liabilities) 
show net liabilities of £14.3m. 

 
Taxpayers’ Equity 
April’s deficit of £0.6m is 
reflected within retained 
earnings. 
 
Public dividend capital balance 
is £108.2m at the end of April 
2025. This will increase once 
we receive additional capital 
investment funding for a 
number of capital projects. 
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Cash  
 

The closing cash balance at the end of April was £23.4m, an increase of £3.8m since the start of the financial year. The increase mainly relates to the receipt of 
£3.6m for Quarter 1’s post graduate medical recharge. 
 

 

 
 

The forecast closing cash balance as at the 31st of March 2026 is 
£13.2m. This is a £6.3m reduction compared with the previous year’s 
closing cash balance of £19.5m. The in-year reduction is due to: 
 

• Previous years’ cash reserves to support our in-year capital 
investment - £3m 
 

• Movements in working capital e.g., utilisation of deferred income 
& provisions - £3.3m 

 

NHSE removed the external finance limit last year. This was the cash 
target that Trusts had to work to in order to achieve one of its statutory 
duties. From this financial year, the Trust has set its own internal 
target, to work to a minimum of 11 operating cash days (or £13m). 
This target was established by Monitor several years ago and is a 
good threshold to mitigate against not having sufficient working 
capital to meet operational cash requirements. 
 

The cashflow forecast will be monitored closely against the income 
and expenditure forecast, to ensure any deviations from plan are 
factored into the cash position. 
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Receivables 
 

Current receivables (debtors) total £12.3m, an increase of £3.5m since the start of the year.  

 
 
 

Debt greater than 90 days stands at £0.6m; this is a reduction of £0.41m since the previous 
month. Receivables over 90 days should not account for more than 5% of the overall total 
receivables balance. The proportion at Month 1 is 9.46% (last month: 15.82%). The improved 
performance relates to the issue of a credit note for the £0.44m pharmacy recharge with LLR 
ICB.  
 
The bad debt provision is £0.411m and covers all Non-NHS debt greater than 12 months old. 
Only a small ex-employee debt was written off in the month. 
 
Payables 
 

The current payables position in Month 1 is £33m – an increase of £4.8m since the start of 
the year. Other liabilities of £9.7m relate to deferred income. It mainly relates to  income 
carried forward from previous years, for provider collaborative and Secure Digital 
Environment initiatives.  
 
Borrowings 
 

Current and non-current borrowings total £44.2m. PFI, property leases and the capital 
investment loan make up this balance, which reduces each month when corresponding 
payments are made or increases when new lease liabilities arise. 
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Trust Board 

Month 1 Trust finance report 
Purpose of the Report 
• To provide an update on the Trust financial position. 

 

Proposal 
• The Trust Board is recommended to review the summary financial position and accept the reported year 

to date financial performance. 
 

Decision required: N/A 

Governance table  
 

For Board and Board Committees: Trust Board 27/05/2025 
Paper sponsored by: Sharon Murphy, Director of Finance & 

Performance 
Paper authored by: Chris Poyser - Head of Corporate Finance;  

Jackie Moore – Financial Controller 
 

Date submitted: 20/05/2025 
State which Board Committee or other forum 
within the Trust’s governance structure, if any, 
have previously considered the report/this issue 
and the date of the relevant meeting(s): 

Regular report issued to Accountability Framework 
Meeting, Finance & Performance Committee and 
Trust Board meeting. 

If considered elsewhere, state the level of 
assurance gained by the Board Committee or 
other forum i.e., assured/ partially assured / not 
assured: 

 

State whether this is a ‘one off’ report or, if not, 
when an update report will be provided for the 
purposes of corporate Agenda planning  

Monthly update reports 

LPT strategic alignment: T - Technology  
 H – Healthy Communities  
 R - Responsive  
 I – Including Everyone  
 V – Valuing our People  
 E – Efficient & Effective X 
CRR/BAF considerations: 6.4 Inadequate control, reporting and management 

of the Trust’s 2025/26 financial position could 
mean we are unable to deliver our financial plan, 
resulting in a breach of LPT’s statutory duties and 
financial strategy (including LLR strategy) 

Is the decision required consistent with 
LPT’s risk appetite: 

N/A 
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False and misleading information (FOMI) 
considerations: 

 

Positive confirmation that the content does 
not risk the safety of patients or the public 

It does not 
 

Equality considerations:  
 
 
 


	Governance table

