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	REQUEST & OUR RESPONSE:  
I am currently leading a job evaluation project and am reaching out to gather insights into effective practices utilised by various organisations.
We are particularly interested in understanding the following;
1. The methods and frameworks your organisation uses for job evaluation.
2. The costs associated with implementing these processes.
3. The benefits you have observed as a result of your chosen evaluation methods.
4. Any challenges you have encountered and how you have addressed them.
Your feedback will be valuable to our project. We are keen to learn from your approach to enhance our evaluation process.
OUR RESPONSE: 

1. Our organisation utilises the Agenda for Change (AfC) Job Evaluation Scheme, which is the standard framework across the NHS for evaluating roles. This method ensures consistency, fairness, and transparency in how jobs are assessed and graded. 
Details can be found here: NHS Job Evaluation Handbook | NHS Employers
The process involves:
· A detailed job description and person specification.
· Matching roles to national profiles where possible.
· Evaluation panels comprising trained evaluators who score jobs based on 16 factors 
· Use of the NHS Job Evaluation Handbook to guide decisions.
2. From our preliminary assessment, we estimate that compliance with your
request would exceed the appropriate costs limit under section 12 of the Freedom of information Act 2000, currently £450, as we do not centrally record the information being requested as this work is intrinsic across a range of various staff roles.. However, rather than refusing your request in its entirety we are providing information where it is reasonable to do so and can advise that whilst the AfC framework itself is centrally provided, local implementation incurs several costs:
· Time: Panel members and HR staff dedicate significant time to evaluations.
· Training: Evaluators require formal training to ensure consistency and fairness.
· System Support: The Trust utilises a third party IT platform, licensing costs £8500 + vat for 2 years
· Appeals and Reviews: Additional resources are needed to manage appeals or re-evaluations.
3. The AfC job evaluation system has delivered several key benefits:
· Equity and Transparency: Staff have confidence that roles are evaluated fairly and consistently.
· Recruitment and Retention: Clear grading structures help attract and retain talent by ensuring roles are appropriately rewarded.
· Legal Compliance: It helps mitigate risks related to equal pay claims by providing a defensible, standardised approach.
· Further details can be found in the Job Evaluation Handbook. 
4. 
· Volume of different roles requiring job evaluation. Where possible staff work to generic job descriptions to restrict the number of different job descriptions and promote consistency across different services.  
· Staff Expectations: Occasionally, staff may feel their role is undervalued or expect a change to their role to automatically cause a change to job banding. We manage this through clear communication and the review processes built into AFC Job Evaluation Handbook. 
· Keeping Job Descriptions Updated: Ensuring job descriptions reflect current duties. This is ongoing work. 



