	Ref No.: FOI/2526/SG17138

	Date FOI request received: 22nd August 2025

	Date FOI response: 22nd September 2025

	REQUEST & RESPONSE: 
REQUEST: 
I'd like to know how much LPT pay annually to UHL for the use of the Hospital Hopper so that LPT staff can enjoy free bus trips to and from work. 
OUR RESPONSE: Cost for last financial year 2024-2025: £59,315.10. 
I'd also like any transcripts and documentation relating to the recent decision to stop running this service (it will come into effect as of October 1st 2025). 
OUR RESPONSE: Please see the attached Hospital Hopper Options Appraisal Document. 
I would also like any and all information regarding how those who made the determination got their usage figure of staff from. Recent communications dictated that few too staff use it. How was that number arrived at and by what means?

OUR RESPONSE: A staff survey was undertaken to determine usage. Please see the attached Hospital Hopper Options Appraisal Document for further detail


	Attachments: 
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Options Appraisal — Hospital Hopper

Situation

The Hospital Hopper is a transport service operating between Leicester General Hospital (LGH),
Glenfield General Hospital (GGH) and the Leicester Royal Infirmary (LRI) with various
boarding/departing stops at key locations along the route.

LGH and GGH are sites that have shared interest with LPT freehold properties.

The Hospital Hopper service is run by Centrebus who are in contract with University Hospital of
Leicester (UHL).

This service is open to use by the public as well as NHS staff, De Montfort University (DMU)
students/staff and Leicester University (LU) students/staff.

The agreement is for LPT staff to use the service without direct charge to the staff but UHL then
invoice LPT based on the number of journeys undertaken therefore a subsidised service.

LPT has no formal contract interest in the agreements UHL have with either DMU or LU.

LPT has no formal contract interest in the contract between UHL and Centrebus.

£1.30 to a new fixed price of £1.80 as at 15t September 2025.

On July 1%t 2025, UHL announced that it was withdrawing its subsidy of this service for its own staff
when they board from a scheduled stop that is not at an acute hospital site’ which will take effect in
August 2025.

UHL shared no prior information of this proposal with LPT.

LPT budget for the hospital hopper has remained set at £36,708 since 2023/24. 2024/25 saw a cost

on usage rates identified in survey results, M03 invoices received and the price increase advised by
UHL.

Background

On June 10", UHL advised LPT that the fare price per journey was increasing from the current price of

pressure in excess of £20,000. It is predicted that 2025/26 will see a cost pressure of £38,292 based

The agreement between UHL and LPT was entered into in February 2016 which coincided with the
B | lease surrender of Lakeside House in September 2015 and relocation of staff to County Hall, Room
170.

There are no documents or analysis available that provide detail of the rationale to enter into the
agreement.






The original cost in the agreement was £1 per day (this could be a single or return journey). Currently
the cost is £1.30 per journey — there are no records or organisational memory which details when the
pricing changes took place.

On June 10", UHL advised LPT that the fare price per journey was increasing from the current price of
£1.30 to a new fixed price of £1.80 as at 15t September 2025 (invoicing effect from October 2025).

For context, a non-subsidised fare on this Centrebus service: a single adult fare is £2.40, while an
adult day ticket is £3.60.

The service arrangement is that LPT staff can board and exit the service at any of the scheduled stops
on the route without a charge direct to them. UHL then invoice LPT on a monthly basis for journeys
undertaken by LPT staff. There is no onward charge from LPT to their staff therefore this is a

subsidised service.

The monthly invoice costs for the previous 5 years are detailed below;

2020-21 2021-22 2022-23 2023-24 2024-25
Apr £774.80 | £1,073.80| £1,709.50| £1,539.20| £4,136.60
May £774.80 | £1,159.60 | £2,057.90| £2,532.40| £4,709.90
Jun £761.80| £1,103.70| £1,989.00| £2,151.50| £4,321.20
Jul £1,118.00 | £1,246.70 | £1,674.40| £1,976.00 | £4,941.30
Aug £1,001.00 | £1,271.70| £2,302.30| £2,471.30| £4,438.20
Sep £1,068.60 | £1,773.20| £3,082.30 | £2,726.10| £5,333.90
Oct £1,432.60 | £1,749.80| £2,852.20| £3,758.30| £6,176.30
Nov £890.50 | £2,520.70 | £2,631.20| £4,358.90 | £6,497.40
Dec £695.50 | £2,984.80 | £2,319.20| £3,689.40| £4,067.70
Jan £872.30| £2,102.10| £2,588.30 | £3,807.70 | £4,695.60
Feb £839.80 | £1,764.10 | £2,442.70| £4,07290| £4,581.20
Mar £955.50 | £2,246.40| £2,095.60| £4552.60| £5,415.80
Total £11,185.20 | £20,996.60 | £27,744.60 | £37,636.30 | £59,315.10
Increase £9,811.40| £6,748.00| £9,891.70 | £21,678.80
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While LPT have made several attempts to do due diligence and obtain evidence that the costs
represented LPT users only, UHL are unable to provide this. The bus driver is wholly responsible for
selecting the right Trust, based on ID badge, to record users. There is no auditable system or data to
review.

Undertaking a survey of LPT staff seemed the only way to establish the frequency of use and provide
some data that could be used to analyse the monthly re-charge validity.

The link to the survey was published in the Trusts internal communications channels and a total of 253
responses were received.

Of those responses, approx. 90 staff use the hospital hopper daily.

The majority of the 90 users are based at GGH or LGH (reference! UHL are still subsidising their staff
if boarding is at a UHL acute site).

Therefore assuming 90 people use the hopper 5 days per week (10 journeys — to and from) and on
average there are 4 weeks per month, the average invoice cost should be in the region of £4,680 per
month or £56,160 per year. This broadly matches the overall annual invoice value submitted by UHL
for 2024/25 £59,315.

There are some significant monthly variances that have no obvious explanation. At first, it was
thought that the BPP lease surrender may have caused the increase however, during the BPP project
consultation, it was only a handful of staff that identified the hospital hopper as a possible solution for
their travel arrangements. This reason was therefore discounted and no other explanation is
available.

Based on the known price increase and existing data, 2025/26 total costs are anticipated to be in the
region of £75,000.

Assessment

The hospital hopper service is used by approx. 1% of the organisation.

The service will continue with or without LPT subsidising part or all of their staff usage costs.
The sustainability credentials will still be available as the service will continue to run.

The existing budget is not sufficient to cover known costs.

The continued increase in costs associated with the service add to the financial challenges.

If replicating UHL decision to withdraw subsidy for staff boarding at non UHL acute sites, the annual
cost would not reduce significantly — estimation maximum of 20%.

Options1: Replicate UHL and withdraw subsidy for boarding at non acute hospital sites.
Option 2: Remove subsidy for 100% of the service — staff pay the following rates from all scheduled

onboarding points - £3.00 maximum. Centrebus offer discount tickets via
https://www.centrebus.info/buy-tickets Leicester Flexi

Option 3: Continue with current arrangements — LPT covers the cost of all journeys, from all
scheduled onboarding points at the rate of £1.80 per journey




https://www.centrebus.info/buy-tickets



Cost to staff per

Cost to LPT per

journey journey

Option cost analysis | Board at | Board at | Board at | Board at Predicted Egr_}ual cost to Potential saving to LPT

UHL non UHL non

acute acute acute acute

site site site site
Option 1 - replicate £0.00 £1.80 £1.80 £0.00 £60,000 (guestimate £15,000 actual costs -
UHL based on 20% non still results in a cost
acute boarding location | pressure against budget
of £23,292
Option 2 - withdraw £3.00 £3.00 £0.00 £0.00 £0.00 £75,000 actual cost
full subsidy (budget CIP sum
£36,708)
Option 3 - no change £0.00 £0.00 £1.80 £1.80 £75,000 based on £0.00 (£38,292 cost
invoices & price pressure on existing
increase budget

Recommendation

Trust executive team to consider options and share decision.
Possible comms for decision if impacting staff.







