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	REQUEST & OUR RESPONSE:  
REQUEST: Subject: Freedom of Information Request - Full Cost Breakdown of the THRIVE Leadership Programme Dear Freedom of Information Officer, Under the Freedom of Information Act 2000, I am requesting information regarding the full costs associated with producing and delivering the THRIVE leadership programme by Leicestershire Partnership NHS Trust (LPT).
To ensure transparency and public accountability, please provide the following details:
        1       The total overall cost of producing and delivering the THRIVE-leadership programme, covering all financial years during which it has been active (e.g., 2023/24 and 2024/25).
        2       A detailed breakdown of these total costs, specifically identifying:
        ◦       The amount spent on external consultants, including details of contracts, names of firms or individuals engaged, and the purpose of their involvement.
        ◦       The amount spent on internal costs, including but not limited to staff time (e.g., salaries or backfill for programme leads/facilitators), public relations, communications, administrative support, and any other associated overheads.
OUR RESPONSE: 

From our preliminary assessment, we estimate that compliance with your

request would exceed the appropriate costs limit under section 12 of the Freedom of information Act 2000, currently £450, as we do not centrally record the staff costs for attending the masterclasses or Conferences. However, rather than refusing your request in its entirety we are providing information where it is reasonable to do so
Convention Costs

Room hire
Refreshments
Total cost
Venue
NSPCC National Training Centre
£750
£354
£1,104
£9.20
Masterclass Planning Costs

THRIVE ‘Masterclasses’ held during June 2025 (4 x 45–60-minute online webinars)
· Delivery of sessions – total: 8 hours (£407.62)
· Planning of sessions – 6 hours (£273.12)
· Communication – 2 hours (£54.48)
All costs above are based on hourly rates of staff involved – this was split evenly between NHFT and LPT, so equates to £367.61 each.



