	Ref No.: FOI/2526/SG18148

	Date FOI request received: 27/02/2026

	Date FOI response: 24/03/2026

	REQUEST & RESPONSE:
In relation to the NHS-funded capital improvement project at Fearon Hall, Loughborough (publicly reported as circa £925k), please provide the information you hold that explains the anticipated long-term impacts on nearby residents and the planned service model. For the avoidance of doubt, this includes information held in connection with the scheme’s business case/justification, benefits realisation and operational assumptions, even where ongoing service delivery is funded via a separate revenue programme.

Please provide copies of documents (or the relevant sections of wider documents) that set out:

1. Planned use and activity levels (baseline and forecast)

· the current baseline and post-project forecast for use/attendance/visits (including how any measure such as “footfall” is defined);

· any forecast breakdown by type of activity (e.g., appointments/sessions/groups); and

· any estimates of peak-time occupancy and/or peak arrival/departure periods (if held).

OUR RESPONSE: 

Please contact Fearon Community Association for this information as they are the data controller for the majority of the data, we plan to run some Mental Health services such as 1:1 support/intervention appointments, group interventions, psycho-education workshops (learning)

2. Opening hours

· current and planned opening hours for services/activities delivered as part of this project (including any evening/weekend provision), and any policy/assumptions on latest finish times.

OUR RESPONSE: 

Please contact Fearon Community Association for this information as they are the data controller 

3. Traffic, access and parking

· any traffic/transport/travel/parking/highways assessment or analysis (formal or informal);

· assumptions about parking demand and drop-off/pick-up/patient or user transport arrangements;

· any mitigation measures proposed (e.g., parking management, signage, agreements with nearby car parks); and

· relevant correspondence with the local authority/highways/parking teams.

OUR RESPONSE: 

Please contact Fearon Community Association for this information as they are the data controller 

4. Service model and expected service user profile (aggregate)

· documents describing the intended purpose and operating model (including any “early intervention”/prevention aims);

· the intended access/referral routes (open access vs appointment/referral) and which services/partners will operate on site; and

· any assessment of whether the broad categories of service users expected to attend will change as a result of the project (aggregate summaries only).

OUR RESPONSE: 

The local Neighbourhood Mental Health Team will provide wrap around and in reach support enabling smooth movement between services without repeated assessments
Please contact Fearon Community Association for further information as they are the data controller 

5. Other long-term neighbour impacts

· any proposals or assessments relating to external lighting and any external plant/equipment (e.g., HVAC/heat pumps/extractors), including any noise/lighting considerations or assessments (if held);

· any site management arrangements relevant to neighbours (e.g., policies on outdoor congregation/smoking areas, security/incident management insofar as it affects the operation of the premises); and

· day-to-day management/complaints handling arrangements for residents (who is responsible and how concerns are handled).

OUR RESPONSE: 

Please contact Fearon Community Association for this information as they are the data controller 

I am not requesting personal data about identifiable individuals; aggregate/service-level information and descriptions are sufficient. If any information is exempt, please provide the remainder with redactions and cite the exemption(s) relied upon. Please provide the information electronically.




