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	REQUEST & RESPONSE: 
As part of our upcoming five-year investment planning cycle, we are assessing future opportunities for investment in healthcare waste treatment infrastructure and low-carbon treatment technologies. To support this assessment, we are seeking to better understand the current NHS healthcare waste management network.

While waste volume data is available from public sources, there is limited visibility of when existing contracts may come to the market. The information requested will help us assess future infrastructure requirements, identify potential locations for investment.

We recognise that some information may be considered commercially sensitive. Where this is the case, we would be grateful if you could provide any information that can be disclosed.”

Information Requested 
1. Contractual Arrangements

Please provide:
· Incumbent provider   
· Current Contract start date.

· Initial contract duration.

· Current contract expiration date.

· Extension options available under the agreement.

· Number of extensions exercised to date (if applicable).

· Anticipated procurement or retender date.

 OUR RESPONSE:

 Domestic Waste Management
Please provide:

· Incumbent provider Biffa waste services 

· Current Contract start date.01/06/2024
· Initial contract duration. 3years 

· Current contract expiration date.31/05/2027
· Extension options available under the agreement.Nil
· Number of extensions exercised to date (if applicable).N/A
Anticipated procurement or retender date. January 2027
Confidential Waste
Please provide:

· Incumbent provider Shred Station LTD 

· Current Contract start date.01/07/2024

· Initial contract duration. 3 Years 

· Current contract expiration date.30/06/2027
· Extension options available under the agreement.Nil
· Number of extensions exercised to date (if applicable).N/A

· Anticipated procurement or retender date. January 2027
2. Future Service Requirements

If available, please provide details of:

· Known service changes or infrastructure changes that may affect future waste treatment arrangements.

· Any information regarding anticipated increases or changes in treatment requirements.

· Are you utilising Reusable Sharps Containers

OUR RESPONSE:  

· Known service changes or infrastructure changes that may affect future waste treatment arrangements. Nothing planned for the foreseeable future

· Any information regarding anticipated increases or changes in treatment requirements. Nothing planned for the foreseeable future
· Are you utilising Reusable Sharps Containers. The trust is using Polypropylene Sharps Containers 

The findings will support a broader investment plan in healthcare waste infrastructure requirements and help identify investment opportunities to strengthen resilience, environmental performance, and future treatment capacity across the healthcare waste sector.

If any part of this request is deemed commerciality sensitive, I would be grateful if you could provide the information available within the appropriate limit and advise which elements may be refined.




