	Ref No.: FOI/2627/SG19342

	Date FOI request received: 1st September 2026

	Date FOI response: 30th September 2026

	REQUEST: The calculation of holiday pay for substantive and bank staff within your organisation.

Freedom of Information request - Calculation of holiday pay

Employer name

Leicestershire Partnership NHS Trust

Payroll

1. 
Who provides your payroll services?

Lincolnshire Partnership NHS Foundation Trust

Calculation of holiday pay for substantive staff

2. 
Confirm the basis upon which holiday pay is calculated for all staff (including employees and workers) in your organisation specifically in relation to compliance with Section 13.9 of the Agenda for Change Terms and Conditions of Service Handbook and associated case law.


13.9 Pay during annual leave will include regularly paid supplements, including any recruitment and retention premia, payments for work outside normal hours and high-cost area supplements. Pay is calculated on the basis of what the individual would have received had he/she been at work.


For example, rolled up holiday pay (percentage multiplier, often known as WTD payment), AfC average pay or other (please specify). 


In your answer please specify: 

a. Whether the calculation of holiday pay includes regularly paid supplements as set out in 13.9, including but not limited to regularly worked nights, weekends and bank holidays (i.e. unsocial hours). 

b. The reference period used to calculate the inclusion of unsocial hours payments in holiday pay. 

Please provide copies of any Trust policies, payroll guidance, standard operating procedures or local agreements governing the calculation of holiday pay.

For Substantive Employees on NHS Terms and Conditions, AfC (Agenda for Change) average pay applies.

 The nationally agreed ESR configuration below applies: 

Annual Leave will have 2 defaults: 

· Staff who work regular hours/shifts - default will be set at 13 weeks/3 months 

· Staff who work irregular hours/shifts - default will be set at 52 weeks/12 months 

· Where there are not 52 weeks/12 months containing shifts worked, ESR will look back to obtain 52 weeks/12months for a maximum of 104 weeks/24 months.

ESR determines entitlement eligibility in line with the nationally agreed principles:

1.Eligibility – a requirement for regularity eligibility will be applied to ensure that duty payments in at least 6 months out of the previous 12 months have been paid, this will be the default setting but will have the facility for local variations to be applied. 

2.Element groupings – a further eligibility requirement will see duty payments split into 3 groups of elements with a regularity check of 6 out of 12 months for each group. The groups that have been defined are: 

Group 1 – Overtime and Additional hours

Group 2 – Unsocial hours 

Group 3 – On Call hours

(see attached for further clarification)

Overtime

3.
How do you pay staff who work additional standard time or hours in excess of 37.5 hours per week?


Please select from the following options:

· This is paid as overtime (i.e. time and a half)

· This is managed through a bank system

· Other – please specify
Paid as Overtime and/or via a Bank system

4a.
Does your holiday pay calculation include overtime and additional standard hours? If so, how is this calculated. 

Yes, see technical guidance as calculated within ESR

4b.
What reference period is used to calculate the inclusion of overtime and additional standard hours in holiday pay? 

See 2a
Multipliers

5. 
If you apply a specified multiplier to employee’s regular pay, is this adjusted to reflect actual annual leave entitlement (27, 29 or 33 days depending on length of service)?


Please specific the multipliers you use.

N/A

6. 
If you apply a specified multiplier to employee’s regular pay (e.g. 12.07%), how is this payment indicated on pay slips?

N/A
Holiday entitlement for part-time workers

7. 
Do you give additional holiday entitlement to part time workers who regularly work additional standard time?

Yes, AfC Average pay principles apply to part-time workers as per 2a.
Bank staff

8. 
Confirm the basis upon which holiday entitlement and pay is accrued and paid to bank staff within your organisation.


Please specific the multipliers you use (if applicable).


Please provide copies of any Trust policies for bank workers.
Bank Staff on NHS terms and conditions receive payment via rolled up holiday pay (WTD pay of 12.07% in ESR).



	Attachments: 
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AfC Average Pay Calculations

Average earnings are calculated by summing the hours worked (or equivalent as defined in the AfC Average Earnings Elements table) input to each qualifying element included in a payroll process with an effective date which falls in the averaging period for the assignment. 

 

This summation is then divided by the total number of days to which the processed payrolls relate to arrive at a daily value. 

 

The daily value is then submitted to the payroll calculation with an effective date of the start of the absence. Thus, average earnings will be calculated at the rate and with the calculation rules applicable at the start date of the absence.

 

The total payment is calculated by multiplying the daily rate by the number of days in the absence. For annual leave this will be calculated in hours.

 

For example, 10 day's sickness absence with an average reference period of 3 months:

 

[image: ]

 

The formula for calculating the AfC Average for hourly annual leave is as follows:

As above the system will need to work out the daily rate, the earnings will be divided by the number of days in reference period = daily rate. This will then need to be converted to an hourly rate by multiplying by 7 and dividing by the hours from the assignment. The result would be multiplied by the number of hour's annual leave booked.

Below is a full example of this in action:

 

[image: ]

 

NOTE:  All calculations for average pay are done using unrounded figures in the system, this will need to be considered if a manual calculation outside of ESR is being done, to work out how the payment has been derived.



image1.png

_m

Basic Pay Basic Pay Basic Pay Basic Pay
Sunday Enh £200 Sunday Enh £200 ‘Sunday Enh £200

Sickness absence totalling 10 days from 117 {0 20% July
Reference period — 1% May to 31# July (AC Average Pay Period defauit used — In Arears)

Galculation - Apri pay ot taken into account as outside of the reference
May and July Sunday Enh totallng £400 divided by 92 (ttal days In average period) = £4.3478 daily amout, multpled by 10
days sickness absence = £4348

August ATC Average payment - AIC Absence Pensionable £43.48.
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Basic Pay Basic Pay Basic Pay Basic Pay
Saturday Overtime £250 Sunday Enh £200 Saturday Overtime £250 Saturday Overtime £250
Sunday Enh £200 On Call £200 Sunday Enh £200

Annual Leave absence totalling 37.5 hours from 11% to 15t August

Reference period — 15t May to 315t July (AfC Average Pay Period used — Current)

Eligibility — new starter from April — in post 4 months therefore eligibility check 2 months
Group 1 Overtime and Additional Hours and Group 2 Unsocial Hours eligibility met
Group 3 On Call Hours eligibility not met

Calculation - April pay not taken into account as outside of the reference period

Pensionable payment

May and July Sunday Enh £400 divided by 92 (total days in average period) = £4.3478 daily amount. Convert to hourly factor
(37.5/7) multiplied by daily rate = 0.8115p, multiply hourly rate by 37.5 hours annual leave = £30.43

Non Pensionable payment

June and July Saturday Overtime totalling £500 divided by 92 = £5.4347 daily amount. Convert to hourly factor (37.5/7) multiplied
by daily rate = £1.0144, multiply hourly rate by 37.5 hours annual leave = £38.04

August payment £68.47- AfC Average Pensionable payment £30.43 plus AfC Average Non Pensionable payment £38.04
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ESR AfC Average Pay functionality

The following information provides guidance on the AfC Average Pay functionality within
ESR. Details include the tasks organisations may need to undertake if looking to move from
WTD to AfC Average payments, information on the Payroll and Assignment level settings,
and how average pay is calculated.

Moving from WTD to AfC Average Pay

To move from the WTD to the AfC Average Pay method, a number of tasks will need to be
completed as follows:

e The WTD element will need to be end dated against each assignment before adding
the AfC Average Pay NHS element. If WTD is no longer to be used for any member
of staff within the organisation, the element can be end dated from the Generic Rate
Retrieval (GRR) table. However, if any individual within the organisation is still to
receive WTD payments, end dating the GRR is not an option, the WTD element will
then need to be end dated against each individual.

e |f average payments are to be made for periods of annual leave, annual leave must
be recorded in ESR, this can be done by any method such as Self Service, from a
rostering interface or manually input in the Absence screens. In order for annual
leave to be recorded in ESR, accrual plans must be added to each applicable
assignment.

e Consideration will need to be given to the AfC Average Payroll and Assignment
settings to determine if the default or local variations need to apply.

e The AfC Average Pay NHS element will need to be attached to each assignment that
is required to receive average payments.

Details on setting up and recording annual leave in ESR can be found in the Absence section
of the ESR User Manual and the ESR-NHS0199 Annual Leave Guidance documentation
available on the ESR Hub.

If employees already have annual leave accrual plans attached, and annual leave is being
recorded within ESR, the AfC Average Pay NHS element can be added at any point through
the year.

Where annual leave is not recorded within ESR, it is advisable to set this up from the start
of the year, for AfC staff this would be from the 1t April. The AfC Average Pay element
would also need to be added from the same date.

The AfC Average pay functionality is only applicable for staff on AfC payscales.





Payroll Level Settings

Before the AfC Average Pay element is allocated to individuals, organisations need to
consider if any changes are required to the default Payroll level settings and amend the
fields as required.

g _Jolx
Name 504 MonthlyTOO Period Type Calendar Month
First Period End Date 30-APR-2015 Number of Years 20
Date Offset (o]
Normal Payn

Timesheet Required No =
End Date of Period Prior to NHSPA Periodic Update 31-MAR-2015
Migrated Payroll Date or Previous Period End Date 31-MAR-20156
NHS Pensions EA Code 0123
Inactive Payroll

Default
Pay
Con

Assignment Level Balancing
Return Address
Run Copy Pay Advice
PSA Members Miles
AfC Average Pay Period |Current
AfC Ave No of Pay Periods
AfC Ave Pay Periods AL Regular
AfC Ave Pay Periods AL Irregular
AIC Ave Absence Type |Both

Effective Dat
From

Image 1 — Payroll level settings — AfC Average fields

AfC Average Pay Period - This field is applicable to both England and Wales; it determines
the end date of the average earnings period and the period in which the AfC Average
payment is made. Average earnings can be paid In Arrears (default) or Current.

Averaging period used Average payment made

In arrears Ends on the last day of the  Pay period immediately
pay period in which the start following the pay period in
of the absence falls which the start date of the

absence falls

Example Annual Leave regular worker — 3" to 5" Nov 21
Reference period 3 months — 01 Sep 21 to 30 Nov 21
AfC Average payment made in Dec 21

Image 2 — In Arrears averaging period information
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Current Ends on the last day of the ~ Pay period in which the start
pay period immediately date of the absence falls.
preceding the start date of
the absence

Example Annual Leave for regular shift worker — 3" to 5™ Nov 21
Reference period 3 months — 01 Aug 21 to 31 Oct 21
AfC Average payment made in Nov 21

Image 3 — Current averaging period information

AfC Ave No of Pay Periods — For English organisations the AfC Average Pay element
allows flexibility when determining the eligible reference periods and has the option to set
different reference periods for sickness and annual leave.

This field enables English organisations to locally define a Sickness reference period which
can be applied to all individuals within the payroll selected. The default reference period for
Sickness for English organisations is 3 months/13 weeks.

For Welsh organisations this field can be used to locally define a reference period for both
Sickness and Annual Leave, as only one reference period can be set. The default reference
period for Welsh organisations is 12 months/52 weeks.

AfC Ave Pay Periods AL Regular — This field is only applicable to English organisations.
For staff who work regular hours, the default is set at 3 months/13 weeks.

AfC Ave Pay Periods AL Irregular — This field is only applicable to English organisations.
For staff who work irregular hours, the default is set at 12 months/52 weeks. Where there
are not 12 months/52 weeks containing shifts worked, ESR will look back to obtain 12
months/52 weeks up to a maximum of 24 months/104 weeks.

Note: Determination of who is a regular or irregular worker should be made locally, ESR
cannot advise on this. Further guidance can be found by clicking on the following link:
https://www.gov.uk/government/publications/calculating-holiday-pay-for-workers-without-
fixed-hours-or-pay/calculating-holiday-pay-for-workers-without-fixed-hours-or-pay--2

AfC Ave Absence Type - AfC Average Pay will be calculated for absence types of Sickness
and Annual Leave. This can be amended at Payroll level to enable organisations to
determine whether they wish to pay AfC Average Pay for Sickness, Annual Leave or Both.



https://www.gov.uk/government/publications/calculating-holiday-pay-for-workers-without-fixed-hours-or-pay/calculating-holiday-pay-for-workers-without-fixed-hours-or-pay--2

https://www.gov.uk/government/publications/calculating-holiday-pay-for-workers-without-fixed-hours-or-pay/calculating-holiday-pay-for-workers-without-fixed-hours-or-pay--2



Assignment Level settings

'AfC Average Pay NHS = “Tolx

Scheme NHS
Override Ave Pay Period
Override No Ave Periods
Override Absence Type Payroll Default
Shift Type
Override AL Regular Perio..

Entry Values

Override AL Irregular Per..

Image 4 — Assignment Level settings — AfC Average Pay NHS element entry values

The following can be overridden at assignment level for an individual, if any overrides are
entered at assignment level, these will take precedence over any national defaults and/or
Payroll level settings.

Override Ave Pay Period - Current or In Arrears

Override No Ave Periods — For English organisations, this is the Sickness reference period
assignment level override. For Welsh organisations, this is the Sickness and Annual Leave
reference period assignment level override.

Override Absence Type - Sickness, Annual Leave or Both
The below assignment level override fields are only applicable to English organisations:

Shift Type - Regular or Irregular — The default setting is Regular, therefore if an organisation
deems a worker to be Irregular, it is the responsibility of the organisation to amend this field.
As advised above, determination of who is a regular or irregular worker should be made
locally, ESR cannot advise on this

Override AL Regular Periods — assignment override for a regular worker’s annual leave
reference period

Override AL Irregular Periods - assignment override for an irregular worker’s annual
leave reference period





AfC Average Earnings Element form

The elements which are to be included in the average earnings calculation are defined via
the AfC Average Earnings Element form which is accessible from the Payroll Super
Administration URP — Payroll — AfC Average Pay Elements menu item.

The AfC average calculation takes into consideration the pension status of the element
being included in the calculation and only charges pension where the element is deemed as
pensionable. The entry in the Add to Pension Hours column defines the pensionable status
of the element and controls where the payment should be pensionable and non-pensionable.

This form also determines whether the element should only be taken into consideration for
periods of annual leave, e.g., overtime payments should only be considered for annual leave
absence.

There is a national set of elements which are included, and this can be amended locally to
include additional elements by clicking the Create New Configuration button as highlighted
on the screenshot below and completing the fields as required. It is also possible to remove
elements from the national list, however consideration should always be given to the NHS
Terms and Conditions when excluding a national element.

Create New Configuration . s1to

T m——-mm
Acting Up Adj OT PAY NHS Units Worked Units Paid Acting Up Adj NR NHS Overtime Un lude No Yes 01-Oct-2021
Additional Basic Pay NHS Units Worked Units Paid Basic NR NHS Basic Units Include Y Yi 01-Jul-2021
Additional Duties NR PAY NHS Units Worked Units Paid Additic Duties NR NHS Units Worked Include Y Yes 01-Jul-2021
Additional Duty NR NP PAY NHS Units Worked Units Paid Additic Duty NR NP NHS Units Worked Include Ni Yi 01-Jul-2021
AfC Shift Payment OT PAY NHS Units Worked Units Paid AfC Shift Payment NR NHS Overtime Units Include No Y 01-Jul-2021
Emergency Work NR NP PAY NHS Units Worked Units Paid Emergency Work NR NP NHS Hours Worked Include N 01-Jan-2001
En y Work NR PAY NHS Units Worked Units Paid Emergency Work NR NHS Hours Worked Include Y, 01-Jan-2001
London Enh Addition OT PAY NHS Units Worked Units Paid London Enh Addit NR NHS Overtime Units Include No Yes 01-Jul-2021
London Zone Ambulance OT PAY NHS Units Worked Units 1 London Zone Ambulance NR NHS Overtime Units Include No Yes 01-Jul-2021
Med Stenography OT PAY NHS Units Worked Units Paid Med Stenography NR NHS Overtime Units Include No Yes 01-Jul-2021

Image 5 — AfC Average Earnings Element form — Create New Configuration button

AfC Average payment

In order for automated average payments to be made during periods of sickness and/or
annual leave, the recurring AfC Average Pay NHS element must be attached to each
relevant assignment.

Sickness or annual leave absences with a start date which is no earlier than the start date
of the AfC Average Pay NHS element entry will then generate AfC Absence NHS entries
which when processed in the payroll run, will calculate the average earnings to be paid for
the absence period.





For example, if the AfC Average Pay NHS element is attached to an assignment from 15t
April 2022, and an annual leave absence is entered for 315t March to 2" April 2022, average
payments will not be made as the absence start date is before the AfC Average Pay NHS
element was added to the assignment.

ESR calculates average earnings by summing the hours worked (or equivalent as defined
in the AfC Average Earnings Elements table) input to each qualifying element included in a
payroll process, with an effective date which falls within the reference period for the
assignment.

This is then divided by the total number of days to which the processed payrolls relate to
arrive at a daily value.

This daily value is used to calculate the average earnings, at the rate and with the calculation
rules applicable at the start date of the absence.

Total Payment is then calculated by multiplying the Daily Rate by the number of days in the
absence. For annual leave this will be calculated in hours — the hourly rate is determined

by the calculation (7/37.5) * daily rate.

Average payments during periods of half or nil pay sick, are reduced accordingly, i.e., half
or nil.

Example calculations for sickness and annual leave are as follows:

Basic Pay Basic Pay Basic Pay Basic Pay only
Saturday Overtime** £250 Night Duty Overtime** £350
Sunday Enhancements £200 Night Duty Enhancements £35

Sickness absence totalling 10 days from 11" to 20t October

Reference period — 1% August to 31 October (AfC Average Pay Period defaulted used ‘In Arrears’)

Calculation
September Night Duty Enhancement £35 divided by 92 (total days in average period) =
38p daily amount, multiplied by 10 days sickness absence = £3.80

Nov 21 Payment — AfC Absence Pensionable £3.80

*July excluded as outside of reference period
**0OT not taken into account as only included for annual leave and not sickness

Image 6 — Example scenario 1 — AfC average payment for a period of sickness utilising a default 3 month
reference period for a monthly paid individual
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Basic Pay Basic Pay Basic Pay Basic Pay
Sunday Overtime £90
Additional Basic Pay £30
On Call £250

Annual Leave absence totalling 37.5 hours from 11" to 15" November
Reference period — 1%t August to 31* October (AfC Average Pay Period used ‘Current’)

Pensionable calculation

Additional Basic Pay £30 + On Call £250 = £280 divided by 92 (total days in average period) = £3.0434 average daily amount. Convert to

hourly factor by (7/37.5) * daily rate = 0.5681p, multiply hourly rate by 37.5 hours annual leave 37.5 = £21.30.
Non Pensionable Calculation

Sunday Overtime £90 divided by 92 = £0.9782 average daily amount which converts to 0.1826 hourly factor, multiplied by 37.5 annual

leave absence = £6.85

November payment - AfC Absence Pensionable £21.30 and AfC Absence Non Pensionable £6.85

*July excluded as outside of reference period

Image 7 - Example scenario 2 — AfC average payment for a period of annual leave for an individual deemed
to work regular hours/shifts, utilising a default 3 month reference period for a monthly paid individual.

Changes from April 2022

As per the recent user notice, the ESR team have been working closely with external bodies
on their requirements for the future position regarding payments during annual leave for AfC
staff.

The AfC Average payment in ESR is to be further enhanced from 1t April 2022. Subject to
successful testing the following will apply:

e An eligibility requirement will be applied to ensure that duty payments in at least 6
months out of the previous 12 months have been paid as default

e A further eligibility requirement will see duty payments split into 3 groups of elements
with a regularity check of 6 out of 12 months for each group:
- Group 1 — Overtime and Additional hours
- Group 2 — Unsocial Hours
- Group 3 — On Call Hours

e Where assignments do not have a 12 month reference period to look back on to
determine eligibility, the reference period will be pro-rated to the time worked

e Periods of long-term absence for parental or sickness leave will be discounted from
the reference period used for eligibility

e Average payment should not be made for periods of leave being taken in respect of
Bank Holidays

e The change is not applicable to bank staff

Please refer to UN3113 for full details.





Further Guidance

For more detailed guidance on the AfC Average Pay functionality, please refer to the
Absence section in the ESR User Manual by clicking on the following link AfC Average Pay
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https://my.esr.nhs.uk/esrusermanual/html/NAVU850.htm




