	Ref No.: FOI/2627/SG19354

	Date FOI request received: 2nd September 2026

	Date FOI response: 23rd October 2026

	REQUEST & RESPONSE: 
I would be grateful if you could provide the following information relating to your Liaison & Diversion service(s). The information requested is aggregated organisational data only. Please do not provide any personal, identifiable, staff-level or patient-level information. Where 

information is not held in the format requested, please indicate this.

Workforce Profile

1. Does your organisation host/have a Liaison & Diversion service?

OUR RESPONSE: Yes. 

2.How many substantive staff are currently employed within your Liaison & Diversion service, reported as aggregated headcount and/or WTE where held?

OUR RESPONSE: 

· Substantive headcount: 26

· FTE: 23.67
3.Please provide the current establishment by staff group (if available), for example:

O Nurses

O Speech and Language Therapists

O Occupational Therapists

O Social Workers

O Support Workers

O Psychological professions

O Other professional groups

OUR RESPONSE:

ESR Role

Budgeted

Actual

Vacancy

Assistant

3.00

3.51

-0.51

Clerical Worker

0.20

0.00

0.20

Community Nurse

11.56

9.84

1.72

Healthcare Assistant

11.70

7.32

4.38

Occupational Therapist

2.00

2.00

0.00

Social Worker

1.00

1.00

0.00

4. How many WTE vacancies currently exist within the service, where this information is held?

OUR RESPONSE: The current WTE vacancy is 5.79.
5. What is the staff turnover rate for the Liaison & Diversion workforce, reported as aggregated organisational data where held, for:

O 2023/24

O 2024/25

O 2025/26

OUR RESPONSE:

· 2023/24: 13.64%
· 2024/25: 3.85%
· 2025/26: 0.00%
6. How many staff have left the service during each of the above financial years, reported as aggregated headcount and/or WTE where held?

OUR RESPONSE:

· 2023/24: 3
· 2024/25: 1
· 2025/26: 1
Sickness Absence

1.Please provide the overall sickness absence rate for the Liaison & Diversion workforce for:

O 2023/24

O 2024/25

O 2025/26

OUR RESPONSE:

· 2023/24: 6.18%
· 2024/25: 1.56%
· 2025/26: 8.08%
2. If available as aggregated organisational data, please provide the proportion of sickness absence recorded under the following absence categories, or equivalent categories used by your organisation:

O Stress

O Anxiety

O Depression

O Other mental health-related absence

OUR RESPONSE:

Illness recorded as S10 Anxiety/stress/depression/other psychiatric illnesses are as follows:

· 2023 – 2024: 1.73%

· 2024 – 2025: 1.84%

· 2025 – 2026: 1.96%
Wellbeing and Psychological Support

Please indicate whether the following types of support are available to staff working in the Liaison & Diversion service, where this information is held:

Support Type

Available (Y/N)

Employee Assistance Programme

No

Occupational Health

Yes
Psychological support/counselling

Yes

Reflective practice

Yes

Schwartz Rounds

Yes

Trauma-informed support

Yes

Clinical supervision

Yes

Professional supervision

Yes

Coaching

Yes

Wellbeing champions

Yes

Peer support programme

Yes

Chaplaincy

Yes

Other (please specify)

Supervision and Professional Support

1. Does your Liaison & Diversion service have a formal supervision policy?

OUR RESPONSE: Yes.

2.What supervision arrangements are routinely available?

Please indicate whether the following supervision arrangements are routinely available, where this information is held:

•Clinical supervision - Yes

•Professional supervision - Yes

•Management supervision - Yes

•Reflective practice groups - Yes

•Group supervision - Yes
•Other (please specify)

What is the expected frequency of supervision for front-line practitioners?

OUR RESPONSE: The frequency of supervisions varies depending on various factors, but they are conducted at a minimum of once every three months.

Training

Please indicate whether your organisation records or provides workforce training in any of the following areas, where this information is held:

Training Area

Available (Y/N)

Trauma-informed practice

Yes

Psychological safety

Yes
Resilience

Yes
Stress management

Yes
Burnout prevention

Yes
Vicarious trauma

No
Moral injury

No



