	Ref No.: FOI/2627/SG19589

	Date FOI request received: 6th October 2026

	Date FOI response: 2nd November 2026

	REQUEST & RESPONSE: 
The Freedom of Information Act allows the public access to corporate information that is held by the organisation. Therefore, requests for information such as ‘an explanation’ or ‘your organisation’s understanding’ may not necessarily be held in the exact format in which it is requested, and the organisation is not required to produce something that it does not already hold in response to an FOI request. However, in an effort to be as helpful as possible, we have provided answers where we can.
I would be grateful for information about your Trust’s approach in FOI process performance and improvement opportunities, particularly:

1. FOI management

◦ How requests are logged, allocated and monitored.

◦ Systems used, such as dedicated case management software, Microsoft 365 or SharePoint.

OUR RESPONSE: FOI requests are logged, allocated and monitored on Ulysses RFI.  

2. Performance monitoring

◦ How response times and statutory compliance are monitored.

◦ KPIs, dashboards or reports used by management or governance committees.

OUR RESPONSE: FOI requests are monitored on a bimonthly basis at the Data Privacy Group meeting. 

3. Delays and overdue requests

◦ Processes for following up outstanding responses.

◦ Use of reminders, escalation procedures and assigned responsibilities.

OUR RESPONSE: A manual process is used for following up outstanding responses. 

4. Exemptions and quality assurance

◦ Review processes before responses are issued.

◦ How exemptions are applied consistently.

OUR RESPONSE: The review process and application of exemptions is completed manually. 

5. Reviews and complaints

◦ How internal reviews are managed.

◦ How learning from reviews, complaints or ICO decisions informs improvements.

OUR RESPONSE: Internal reviews are undertaken by the Trust’s Data Protection Officer.

 6. Continuous improvement and governance

◦ Changes that have improved processing, response times or compliance.

◦ Teams or senior roles responsible for FOI oversight and escalation.

OUR RESPONSE: There are no recorded changes. The senior Information Governance Team is responsible for overseeing and escalating FOIs.


